	Cortland County
Buildings & Grounds Committee


	Minutes
	September 13, 2012
	11:00 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 11:08 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Ray Parker, Vice Chairman; Donnell Boyden,  Richard Bushnell, Tom Hartnett, Don Spaulding, Kevin Whitney

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Mike Park, Dave Fuller, Gordon Wheelock, Sandy Price and John Troy, Legislators; Rob Corpora and Jack Hess IT; Ed Purser, County Attorney; Catherine Wilde and Skip Chapman, Cortland Standard; Martin Murphy, County Administrator; Ed Purser, County Attorney. 

	not present 
	

	Approval of Minutes

Mr. Spaulding made a motion to approve the minutes of July 12, 2012. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The minutes were approved as printed.

	Resolution #1 
	Accept Proposal/Authorize Agreement – Water Treatment Boilers

	discussion
	On motion of Mr. Spaulding, second by Mr. Bushnell, Agenda Item No. 1 was introduced. Mr. B. Parker noted that this should be amended to a five year contract – with no cost increase over the first three years. All members voting in favor; none opposed. Agenda Item No. 1 was approved.

	resolution #2
	Accept Proposal/Authorize Agreement – Siemens Industry, Inc.

	discussion
	On motion of Mr. Boyden, second by Mr. Spaulding, Agenda Item No. 2 was introduced. Mr. B. Parker said that once a year preventative maintenance check will be done on the County’s generators. He said when new generators are placed at the new tower sites, which are under a three-year warranty, they can be added to this contract for a fee. All members voting in favor; none opposed. Agenda Item No. 2 was approved.

	resolution #3
	Accept Proposal/Authorize Agreement – Pleasant Valley Electric, Inc.

	discussion
	On motion of Mr. Bushnell, second by Mr. Parker, Agenda Item No.3 was introduced. Mr. B. Parker said the fire alarm panel at the courthouse had problems during the last fire drill, and a portion needs replaced. All members voting in favor; none opposed. Agenda Item No. 3 was approved. 

	Discussion Items

	Information Technology
Mr. Hess said that an audit was recently done on a $200,000 grant from Homeland Security, which resulted in the County hiring Federal Engineering. The audit found that while the County did more than its due diligence in requesting and reviewing 11 different applications, a legal notice was not filed. This has been brought to the attention of the administrator and will be remedied in the future.
Equipment Replacement Program

Mr. B. Parker distributed a document, outlining the cost benefits of an equipment replacement program. He said repair costs, down time and decreased mowing time will all benefit the County and his department, and that it could be paid for in the first instance from remaining, unused 2012 funds. He said the courts will reimburse a portion of the cost of the replacement program. The committee decided to review the document and let Mr. Murphy get further through the budget process, and discuss at the next meeting.
Crows at the Courthouse
Mr. B. Parker said that Erlich Pest Removal has provided a proposal to enhance the grape seed oil misting system that was implemented last year. He said the cost is $14,000, and the three applications per week of the oil for between two and three weeks, will be monitored by the DEC. Two additional foggers/misting machines will also be included. He hopes putting the program into effect early in the season, prior to the crows establishing themselves in courthouse park. The DEC says the County can’t spray until the crows show up. Mr. R. Parker made a motion to contract with Erlich for the proposal as discussed. Second by Mr. Whitney. All members voting in favor; none opposed. The motion was approved.
Pumpkinfest Request

Mr. R. Parker made a motion that the Pumpkinfest Committee be granted use of the County property at Courthouse Park contingent upon the County being an additionally insured party. Second by Mr. Whitney. All members voting in favor; none opposed. The motion was approved. 

Clayton Ave. National Grid Program

Mr. B. Parker said that National Grid has provided a proposal to outfit the Mental Health building on Clayton Ave with upgraded, more efficient lighting. He said while the County does not own the building, the County does pay utilities. He said there would be a return on investment in about 10 months. Mr. R. Parker made a motion to approve a resolution authorize the project. Second by Mr. Whitney. All members voting in favor; none opposed. The motion was approved.
Window Bids/RFPs
Mr. B. Parker said the company which had previously offered to provide free specs for doors and windows in the COB gym and at 37 Church Street has changed their mind. He said he will be sending out an RFP for a firm to draft the specs and will report back to the committee.  An alternate on the RFP will be for doors in the County Office Building, which would have a security mechanism. 

	adjournment
	Mr. Hartnett made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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