	Cortland County
Buildings & Grounds Committee


	Minutes
	August 9, 2012
	11:00 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 11:00 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Ray Parker, Vice Chairman; Donnell Boyden,  Richard Bushnell, Tom Hartnett, Don Spaulding, Kevin Whitney

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Mike Park, Dave Fuller, Gordon Wheelock, Tony Pace, Legislators; Rob Corpora and Jack Hess IT; Ed Purser, County Attorney; Catherine Wilde, Cortland Standard; Scott Evener, Safety Officer

	not present 
	

	Approval of Minutes

Mr. Spaulding made a motion to approve the minutes of July 12, 2012. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The minutes were approved as printed.

	Discussion Items

	Safety Office Update

Mr. Evener said defensive driving courses will be offered to Meals on Wheels drivers. He will soon be reviewing tower plans and construction sites for the Interoperable Communications Program. He will also be busy with renovations that SUNY Cortland will be making to the property at 22. W. Court Street, which the County owns and is leasing to the college. 

Equipment Replacement Program

Mr. B. Parker said CNY Power Equipment gave a proposal to the County last month, and has solicited similar quotes from Empire Tractor and another company. Because the terms of the CNY Proposal were made public in the newspaper, then CNY Power Equipment should have the opportunity to provide a quote as well, as the other companies had an unfair advantage. Mr. B. Parker said the proposal would provide for no “down time” for repairs, and would cut mowing time significantly. Mr. Murphy said some equipment does need replaced in this department, but at this time he does not feel a cost benefit has been proven through this program and the County may be better served by establishing a reserve account. But at this point in the budget process he is not recommending that option right now either. Mr. Willcox said if possible he would like to see reduced damage to grass and edging of the sidewalks, and asked if any of the proposed equipment would address that. The committee asked that Mr. B. Parker, Mr. Park, Mr. Willcox and Mr. Murphy discuss the options and come up with a plan for the committee to act on next month.
Masonry Request for Proposals

Mr. B. Parker said he has revised the Masonry RFP to state that “prevailing wage rate” is not necessary, as directed by Mr. Purser. Mr. Purser said that this is not the case, and prevailing wage may be necessary. Mr. Murphy said it depends on who is bidding the project and if the respective company is required to pay the prevailing wage rate. The RFP also states that a pre-bid meeting is mandatory, and that a contractor can respond to any or all of the projects to be done. Mr. B. Parker said that the reasons given for not responding to the last RFP was that they were too busy at this time of the year, or received the request too late to respond, or too large/vague of a scope for the project. The committee agreed the revised RFP should be issued as soon as possible, with a return date of August 21, which would allow for one day to review responses and vote at the regular legislative session. Mr. Murphy said that in the future, RFPs will not require committee approval at a meeting to be issued. Rather, RFP specs will be e-mailed to the committee three days prior to issuing. Mr. B. Parker said the courthouse steps should be the first issue addressed. The committee agreed. 
Window Bids/RFPs
Mr. B. Parker said a company has offered to provide free specs for windows in the COB gym and at 37 Church Street.  

	adjournment
	Mr. Hartnett made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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