	Cortland County
Buildings & Grounds Committee


	Minutes
	June 14, 2012
	11:00 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 11:02 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Ray Parker, Vice Chairman; Donnell Boyden,  Richard Bushnell, Tom Hartnett, Don Spaulding, Kevin Whitney

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Mike Park, Tony Pace, Gordon Wheelock, Dave Fuller, legislators; Rob Corpora and Jack Hess IT; Ed Purser, County Attorney; Scott Evener, Safety Officer; Catherine Wilde, Cortland Standard; Annette Barber, Personnel; Eric Mulvihill, WXHC; Chris Gorman, National Grid; Ron Feldstein, Gordon Boyd and Barbara Blanchard, MEGA.

	not present 
	

	Approval of Minutes

Mr. Spaulding made a motion to approve the minutes of May 10, 2012. Seconded by Mr. Whitney. All members voting in favor; none opposed. The minutes were approved as printed.

	Resolution #1 
	Abolish/Create – Cleaner/Custodian

	discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Mr. Hartnett. Ms. Barber said this position was vacated by a former employee. Custodians can do a larger scope of work than a cleaner, and the positions have been changed as they have become vacant. This is the last of the cleaner positions. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Authorize Agreement – Lexis Nexis

	discussion
	Mr. Whitney made a motion to approve the resolution. Seconded by Mr. R. Parker. Mr. Corpora explained that the contract with Lexis Nexis covers the software and licenses for various legal personnel in many departments. All members voting in favor; none opposed. The resolution was approved. 

	

	Discussion Items

	Other Discussion Items

· Mr. Spaulding made a motion to allow the City Youth Bureau use of the County Auditorium for the summer theatre program at no charge, and with proper insurance. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The motion was approved. 
· Mr. Feldstein, director of the Municipal Electric & Gas Alliance, introduced himself, Gordon Boyd and Barbara Blanchard. MEGA aggregates electric and natural gas, acting as a third-party energy purchaser, which can provide discounted rates based on bulk purchasing for over 100 agencies throughout the state. Participation in MEGA is endorsed by NYSAC. Participants have the choice of purchasing at a variable rate or a fixed rate. He said about 90% of MEGA participants are on a fixed rate schedule right now. The County is at a variable rate right now, and is getting a good rate, but he suggested moving to a fixed rate to provide certainty when budgeting for utilities. Ms. Blanchard said as a MEGA participant, Cortland is entitled to have a representative on the MEGA Corporation. Representatives from MEGA will give a presentation at the June CCTVS meeting. Mr. Gorman said that National Grid is no longer in the business of owning energy plants, rather only in supply. He said National Grid works well with MEGA and while National Grid may be able to provide some cost savings to municipal customers, MEGA is a viable and cost saving third-party option.
· Mr. B. Parker said the first annual inspection of the new jail roof was completed last Monday (June 11) and all was in good shape. 
· The City of Cortland has advised the County that any items stored in the armory need to be removed. 

· Mr. Parker said he has received a proposal from FacilityDude, a software company that provides a cloud-based work order system that tracks work orders and generates reports. The cost is $5,000 per year, and he would like to include this in the 2013 budget. 

· Mr. B. Parker said the lease at 22 Court Street between the County and SUNY Cortland is still being negotiated by Mr. Purser, but that SUNY is currently using the facility for storage for $2,400 per month. This will be the same rate included in the lease, which will likely be a two-year term. An RFP will be sent out soon for the lease and/or sale of Grant Street Property, formerly Horizon House.
· RFPs have been sent out for Masonry work around County facilities, and for sealing of the County parking lots.

	adjournment
	Mr. Hartnett made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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