	Cortland County
Buildings & Grounds Committee


	Minutes
	February 9, 2012
	11:00 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 11:00 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Ray Parker, Vice Chairman; Donnell Boyden,  Tom Hartnett, Don Spaulding, Kevin Whitney

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Mike Park, Sandy Price, Dave Fuller, Gordon Wheelock, Tony Pace, legislators; Catherine Wilde, Cortland Standard; Martin Murphy, County Administrator; Eric Mulvihill, WXHC; Rob Corpora and Jack Hess, IT; Lisa Cutia, Probation; Mark Suben and Donna Johnson, District Attorney’s Office; David Hartnett, Assistant County Attorney

	not present 
	Richard Bushnell - excused

	Approval of Minutes

Mr. Spaulding made a motion to approve the minutes of January 10, 2012. Seconded by R. Parker. All members voting in favor; none opposed. The minutes were approved as printed.

	Discussion Items

	· Mr. Hess said he has applied for a grant through the NYS Archives and the Local Government Records Management Improvement Fund, for about $70,000, for an e-mail archiving and storage device. 

· Mr. B. Parker reviewed the quarterly report for Maintenance and Operations for the courts. Mr. Murphy asked about the status of the column repair. Mr. B. Parker said there are thousands of cracks in the “scagiola” – a marbleized plaster covering on the rotunda columns, that needs to be repaired. It is a long-standing and very expensive problem, but cosmetic only. He said there is an epoxy material that can be used, but it is a time-consuming job. He said in the mid-1980s the estimated cost to replace the material was nearly $600,000. 
· The committee discussed the courthouse stair replacement. Mr. B. Parker said the east side stairs went very well, but noted that only the stairs were replaced, not the sidewalls, which will also eventually need replacement. Mr. Murphy said the next step is to begin repair of the west steps, and said he will work with Mr. B. Parker and Highway Superintendent Don Chambers to determine how and when to proceed. 

· District Attorney Mark Suben said the former DMV space in the basement of the courthouse has been vacant for nearly two years. He said the DA’s office is in desperate need of additional space, and that area could be utilized with little expense and/or renovations. He said the current DA offices have been repeatedly cited by the Safety Officer due to cramped work spaces. He said there is no conference room, other than his office, which keeps him from his work. Mr. Suben said this has been agreed to in principal by the County Administrator and Chairman Park, and he is reporting to the Buildings & Grounds committee as a courtesy and to keep them all informed. Mr. B. Parker said that water damage occurred in the room and would need to be repaired. Mr. Suben said that forfeiture funds could be used for the cost of the “minimal” renovations. Mr. B. Parker said his staff has limited time, and as the area was vacant the repairs have not been a priority. He said there have been other plans and studies for a grand jury room, as well as probation space, which have not been discussed or reviewed. Mr. Hartnett agreed with Mr. Suben and said that those testifying before the grand jury should have a safe and secure room to do so. Mr. Suben said the forfeiture funds could be provided to the Buildings & Grounds department, for overtime, for the work to be done. Mr. Murphy said this is a good use of the vacant space at a minimum cost. Mr. Park said that the Rules of Order state that he shall have final authority for use of all County properties, and that this space should be used, and the DA has come up with a workable, affordable plan. 
· Mr. Murphy said the County has received one proposal for the vacant Court Street Property, but suggested the committee go into executive session to discuss the details. 

· The contract with Erlich Pest Removal will tentatively begin Feb. 15.

· Mr. B. Parker said he has provided a sample of nearly 80 projects that need masonry work. He has suggested that a Building Maintenance Mechanic, that can also do other work as needed, would be cost beneficial to the County, rather than hiring an outside contractor. He said there is no position or funding in the budget at this time. Mr. Murphy said he has reviewed the projects, but has not been provided with an estimated cost to have the work done. Mr. B. Parker said he does not have the expertise to put a cost to the projects. Mr. R. Parker said he can provide a cost estimate for some of these projects, based on prevailing wage rates.  Mr. B. Parker said he will check with Crawford & Stearns to see about a cost estimate as well. 
· Mr. B. Parker said the County is still in the “punch-list” stage of the NYPA project, and he has not signed off on the project yet. 

	Executive Session
	Mr. R. Parker made a motion to hold an executive session to review a proposal for the W. Court Street facility. Seconded by Mr. Hartnett. All members voting in favor; none opposed. 

	
	Following the Executive Session, Mr. R. Parker made a motion to authorize a contract with the proposed company for the Court Street facility, based upon successful negotiations with the County Administrator. Seconded by Mr. Hartnett. All members voting in favor; none opposed. The motion was approved. 

	adjournment
	Mr. R. Parker made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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