	Cortland County
Buildings & Grounds Committee


	Minutes
	October 11, 2012
	11:00 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 11:00 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Ray Parker, Vice Chairman; Donnell Boyden,  Tom Hartnett, Don Spaulding, Kevin Whitney

	attendees
	Brian Parker, Buildings & Grounds; Mike Park, Dave Fuller, Gordon Wheelock, Sandy Price, Legislators; Jack Hess IT; Ed Purser, County Attorney; Martin Murphy, County Administrator

	not present 
	Richard Bushnell- excused

	Approval of Minutes

Mr. Spaulding made a motion to approve the minutes of August 9, 2012. Seconded by Mr. Whitney. All members voting in favor; none opposed. The minutes were approved as printed.

	Resolution #1 
	Amend 2012 Budget – Information Technology (Re-appropriation of Revenues)

	discussion
	On motion of Mr. Spaulding, second by Mr. Hartnett, Agenda Item No. 1 was introduced. Mr. Hess said that this resolution will allow for a new phone switch at the Mental Health building. The phones will be salvaged, however the switch is near the end of its useful life, and is at least 25 years old. Mr. Murphy noted a change in account numbers would be necessary. All members voting in favor; none opposed. Agenda Item No. 1 was approved.

	resolution #2
	Amend Resolution 257-12/Amend 2012 Budget – First Choice Asphalt Sealing, Paving and Concrete

	discussion
	On motion of Mr. Boyden, second by Mr. Spaulding, Agenda Item No. 2 was introduced. Mr. B. Parker said this will constitute two or three days work to address a leak in the Public Safety Building. He said as this company is already on site doing masonry work, they could include this in the scope of their work. Mr. B. Parker said this is an emergency situation and asked for committee approval to move forward on this project, under emergency authority. The committee agreed. All members voting in favor; none opposed. Agenda Item No. 2 was approved.

	resolution #3
	Accept Proposal/Authorize Agreement – Participate in National Grid Small Business Program

	discussion
	On motion of Mr. Whitney, second by Mr. Parker, Agenda Item No.3 was introduced. Mr. B. Parker said that this is the same program that the County has been implementing throughout its facilities, but this is for outdoor lighting. There will be an estimated 18 month payback at the Public Safety Building, and 16 months at the courthouse. All members voting in favor; none opposed. Agenda Item No. 3 was approved. 

	
	

	Discussion Items

	Masonry Work
Mr. Willcox said he has reviewed the masonry work being done on the sidewalk and stairs and that additional work needs to be done. Mr. B. Parker said he will be meeting with the contractor to address this and once the additional work is completed, then a final punch-list will be created to ensure all work is done and done properly.
The committee discussed the possibility of sealing the County Office Building parking lot. Mr. B. Parker said the only weekend with favorable weather to seal was pumpkinfest and the lot was full all weekend. He said he is not sure the company will be able to do it this year due to the falling temperatures. Mr. Willcox said the work done at the parking lot at Church Street was not adequate and needs to be corrected. Mr. B. Parker said he will contact the company to review the work. Mr. B. Parker said sealing is yet to be done on the courthouse lot as well because the Highway Department has been unable to repair a necessary section, prior to sealing.
Equipment Replacement Program

Mr. Park said this will be revisited once the budget has been completed by Mr. Murphy. Mr. B. Parker said the County Attorney has a concern that a competitive bidding process may be required. He added that the town of Cortlandville has already entered into a similar agreement, and that there is a possibility of finding the funds in the 2012 budget for this, but those funds will likely not be available in the 2013 budget. 
Condition of Gymnasium 

Mr. Park said the County’s gym is often not cleaned. Mr. B. Parker said there is an unexecuted agreement with the City of Cortland to both reserve and clean the gym, and that this has been a concern in the past. Mr. Murphy said he will contact the City to discuss this.  

Facilitydude
Mr. B. Parker said he is working to obtain training on the work order software. The company has offered a free one-year trail period for additional software that tracks energy use in County’s buildings. This is done in house now, on an annual basis, by reviewing utility bills. Mr. Murphy will review this option with Mr. B. Parker and review at another meeting.
Window Bids/RFPs
Mr. B. Parker said the RFP results have come in and he is recommending contracting with Bell & Spina to write the specs for new windows in the gym and doors of the County Office Building. Mr. Willcox said this should be reviewed and discussed at the next meeting. Mr. B. Parker said he would provide copies of the RFP results for the committee to review.

	adjournment
	Mr. Hartnett made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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