	Budget & Finance Committee

	Minutes
	September 20, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:00  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Danny Ross, Ray Parker, Kevin Whitney and Kathie Arnold 

	attendees
	Ed Purser, County Attorney; Jane Sharpe, County Auditor; Cindy Monroe, Treasurer; Rob Corpora, Jack Hess, Information Technology; Eric Mulvihill, WXHC; Garry VanGorder, BDC/IDA; Catherine Wilde, Cortland Standard; Annette Barber, Personnel; Cathy Feuerherm, Health Dept.

	Not present
	Susan Briggs, excused

	Announcement
	Mr. Pace asked for a moment of silence to remember and honor Real Property Tax Director Bill Cinquanti, who passed away recently.

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of August 16, 2012. Seconded by Mr. Ross. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Authorize Additional Payment of Legal Fees Regarding Eminent Domain Proceedings

	discussion
	On motion of Mr. Ross, second by Mr. Parker, Agenda Item No. 1 was introduced. Mr. Purser said the County will be reimbursed for the entire amount of these proceedings. All members voting in favor, none opposed.  The resolution was approved.

	resolution #2
	Authorize Agreement – Health Department/Nursing – Jack Venesky CPA

	discussion
	On motion of Mr. Willcox, second by Mr. Whitney, Agenda Item No. 2 was introduced. Ms. Feuerherm said the County has a 30-day timeline to have this required report filed, or face a monthly fine of up to 11% of revenue accrued, which could be as much as $49,000 per month. She thought the report would not be due until 2013, because the CHHA ceased operations in 2012. However, due to correspondence being sent to the wrong location, the County was not properly notified of this until just recently. All members voting in favor; none opposed. The resolution was approved. 

	Resolution #3
	Resolution Calling for the Governor and State Legislature to Compensate Counties for State-Mandated District Attorney Salaries

	
	Mr. Ross made a motion to consider the resolution.  Seconded by Mr. Parker.  Mr. Murphy said the District Attorney’s salary is an unfunded mandate from the state and this resolution is requesting the state pay for the increased salary implemented this year. All members voting in favor; none opposed.  The resolution was approved.

	resolution #4
	Amend 2012 Budget/Mental Health – Psychological Evaluations

	discussion
	On motion of Mr. Whitney, second by Mr. Willcox, Agenda Item No. 4 was introduced. Mr. Pace said this resolution pays for court-ordered evaluations. Mr. Murphy said the money is coming out of the contingency account for expediency purposes, and that the Health Department did not budget for court-ordered expenses. All members voting in favor; none opposed. The resolution was approved.

	Consent Agenda
	Referred from Health & Human Services

1. Amend 2012 Budget/Transfer Funds Health Department (Medicare Reimbursement)
2. Authorize Expense Account - (Cortland Regional Medical Center)

3. Amend Budget - Department of Social Services/Motor Vehicle Equipment

Referred from Agriculture/Planning/Env.

4. Amend 2012 Budget - No-Cost Time Extension of Local/Miscellaneous Contract

5. Accept Grant Application/Authorize Agreement/Amend 2012 Budget NYS DOT Federal Section 5311 Capital Replacement Needs

Referred from Personnel Committee

6. Amend 2012 Budget/Transfer Funds – Personnel/Professional Services
Mr. Willcox asked that Agenda Item No. 7 be pulled from the consent Agenda. Mr. Willcox made a motion to approve the Consent Agenda, minus #7 and #9. Second by Ms. Arnold. All members voting in favor; none opposed. The consent agenda was approved.

	resolution #7
	Amend Budget – Department of Social Services/Motor Vehicle Equipment

	discussion
	On motion of Mr. Willcox, second by Ms. Arnold, Agenda Item No. 7 was introduced. Mr. Murphy said DSS will contribute $2,200 to the purchase of a new vehicle, with the remainder coming from an insurance settlement due to an accident. Mr. Parker asked why DSS can’t be given an extra vehicle left over from the CHHA. Mr. Murphy said those vehicles have very high mileage, and because of insurance, the County can get a brand new vehicle at a very low cost. All members voting in favor; none opposed. The resolution was approved.

	Resolution #9
	Accept Grant Application – NYS DOT Federal Section 5311 Capital Replacement Needs/Planning

	Discussion
	On motion of Ms. Arnold, second by Mr. Whitney, Agenda Item No. 9 was introduced. Mr. Ross said that the Planning Department is applying for this annual grant to purchase busses and operate First Transit. All members voting in favor; none opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	Tax Foreclosure/Auction Process

Ms. Monroe asked the Committee if there has been any discussion or progress regarding the 9-day redemption period to pay taxes. Mr. Purser said the progress worked very well in 2011 and he does not recommend any changes. Ms. Monroe said people do not feel obligated to pay their taxes until that ninth day. Ms. Arnold suggested adding additional penalties for those that wait until the last day. Mr. Purser said the County is limited by Real Property Tax Law, and that the administrative costs are included in the current penalties. Ms. Monroe said that in order for the purchaser to purchase the property they must have their taxes up to date and can do so up to one day prior to the auction. 

County Bank Accounts

Ms. Monroe said that most of County’s funds are in Alliance Bank and First Niagara because smaller banks can’t guarantee the County’s large account balances. Mr. Murphy said securitization is an agreement between the County and the bank, and the size of the bank should not matter. He said the FDIC should cover each bank for more than what the County would deposit. Mr. Willcox asked Ms. Monroe to provide him with the information about interest rates and why the current banks are holding the funds while others are not.
Occupancy Tax

Ms. Sharpe provided distributed information on Occupancy Tax that has been collected from 2011 and to date in 2012. There is about a $45,000 increase from this time last year, which she thinks may be because of the NY Jets being in town. Ms. Sharpe said that determining ownership and having the proper paperwork in place to collect the taxes is often a difficult process, and has occasionally resulted in fines for the hotels/motels. The committee discussed developing an RFP for having a countywide audit done on the Occupancy Tax collection system. Mr. Purser said that the Occupancy Tax funds already collected could be used to pay for the audit. Mr. Parker made a motion to have an RFP prepared to issue an RFP for a countywide audit on the Occupancy Tax collection program. Seconded by Mr. Ross. All members voting in favor; none opposed. The motion was approved. 
Broadband Grant Opportunity

Mr. VanGorder said he is working with Information Technology on the possibility of a grant to expand broadband service in rural areas. He said the ION Project is using stimulus money for a broadband “spine” along Route 13 from Ithaca. The grant is looking for communities to commit to providing “end of line service” from the spine to the users. He said the County’s new interoperable communications towers would be able to provide this by utilizing some space on the towers. There is a 20% local share, the majority of which could be in-kind services. Mr. Corpora said there would still be ample room on the towers to lease out to other agencies such as cell phone companies, as a revenue source. The grant deadline is October 5 and they need the County’s permission to submit the grant using the towers. This would also provide a service to emergency responders that utilize data and/or video, like the sheriff’s patrol cars. Ms. Arnold made a motion that the grant application be submitted. Seconded by Mr. Ross. All members voting in favor; none opposed. The motion was approved. 

	Meeting Adjourned
	Ms. Arnold made a motion to adjourn, second by Mr. Willcox.  The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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