	Cortland County Solid Waste Committee

	Minutes
	August 16, 2012
	 12:00 PM
	County Office Building     Room 304

	

	Meeting called
	Mr. J. Troy called the meeting to order at 12:00 p.m.

	Type of meeting
	Special Meeting

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chair; Kathie Arnold, Dave Fuller, Anthony Pace, Danny Ross, and Gordon Wheelock

	attendees
	Don Chambers, Highway Department; John Gale, Casella Waste Systems; Mike Park, Don Boyden, Legislators; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney; Martin Murphy, County Administrator; Ernie Dodge, JM Murray Center

	not present
	

	Discussion Items

	Discuss/Review the RFP Results for the Recycling Center.

· Mr. Chambers said that a RFP went out for a bid providing a Single Stream Transfer from the Cortland County Recycling Center.  The proposal stated that the contractor would take care of the transfer of recyclable materials, maintenance of the building, providing lawn mowing and snow plowing, and paying for utilities at the Cortland County Recycling Center.  Maintenance of the sprinkler and alarm system would be the responsibility of the County.  The contractor would accept material in a single stream fashion and transfer recycling material out for sorting at a facility of their choosing and provide recycling of electronics.  Bids were based on an estimate of receiving 218 tons of material per month (which was the 2011 average), Average Commodity Revenue (ACR) of $89.00 per ton minus a $70.00 per ton processing fee multiplied by a 50% revenue share.  Based on these estimates the County would receive revenue of $2,700 per month. The County would also have to make a fixed lease payment to Casella of $13,500 monthly.  The revenue that the County would receive would fluctuate based on recycling commodity pricing and the number of tons of recycling material received. Ms. Arnold stated that she anticipated that the County would receive a monthly payment for taking over the recycling center instead of paying someone to provide the service.  Mr. Gale stated that Casella’s costs include labor for 2 people six days a week, utilities, site vehicle, plowing and mowing, scale maintenance, phone and computers, supplies, property insurance, a performance bond of $150,000 and equipment maintenance which includes a compactor, skid steerer or loader, and transferring equipment.  Mr. Chambers asked Mr. Gale to explain how the Average Commodity Revenue (ACR) in the proposal was established.  Mr. Gale explained that the ACR is established by taking the average types of material received, assigning a percentage of total commodities received to each commodity and then multiplying that by the ACR.  The ACR is based on a published sheet such as Buffalo Yellow Sheet which lists the value of each commodity. On the day of the bid the ACR was $89 per ton and in the past has been as high as $160 per ton. Mr. Chambers wanted Casella to spell out how the ACR would be arrived at in the contract.  Currently, Mr. Chambers estimated that the County would receive $250,000 in revenue for 2012 and that 2012 expenses would total approximately $279,000 leaving an annual cost of the recycling center at approximately $30,000.  The annual cost did not include debt service payments or replacement, maintenance, or operating costs of the equipment.  Mr. Chambers also stated that the recycling equipment is getting older and maintenance and repair costs are going to increase in the coming years.  The cost of the equipment when it was purchased was approximately $700,000. The replacement cost of the equipment would be approximately $1,000,000.  The proposal presented by Casella to the Committee would cost the County $130,000 per year.  Some of the equipment at the recycling center was purchased with grant funds which may present complications if the County decided to sell it.  Ms. Arnold wondered if there were other ways to take care of the County’s obligation to collect recycling materials and suggested that a few collection sites be set up that residents could drop off the material and contract to have Casella, Contento’s or Leach collect the material from those sites.   Mr. Chambers stated that the County, by law, must provide a recycling service but the county can decide how the service is provided.  Mr. Dodge was asked if the JM Murray center would be interested in picking up the recycling materials at several locations.  He replied that it would depend on whether or not the county could guarantee the volume of materials to be picked up.  The only way to make the recycling center less costly to the County is to increase the volume of materials to be processed.  Mr. Gale stated that one way to cut costs would be to cut the hours that center would be open because labor is the largest component of cost.  Mr. Gale stated that recycling volumes go up with single stream recycling because residents no longer need to separate the paper, cardboard, and plastic so recycling becomes easier. Mr. Gale stated that 75% of the recyclable material collected in the City of Cortland is taken to the Cortland Recycling Center the other 25% is taken to Tompkins County since it is less costly to Casella.  Mr. Fuller felt that the only way to make the Recycling Center profitable is to impose flow control on recyclable material.  Ms. Arnold asked Mr. Purser if flow control could be imposed on recycling but not on solid waste.  Mr. Purser thought it would be possible.  Mr. Willcox asked Mr. Dodge what would happen to the “bottom line” of the recycling center if flow control was implemented.  Mr. Dodge stated that it would be very hard to answer since he doesn’t know what the volume would be if flow control were imposed, but it would not be a one for one exchange because labor costs would increase.  Ms. Arnold thought someone should find out what the County’s obligations are to the granting agency since we used grant funds to purchase equipment for the recycling center.  Ms. Arnold also thought that if we didn’t need to keep the recycling facility open that we should be looking into other entities that would take over recycling in the County.  If the committee tables a decision as to whether or not to contract with Casella the committee needs to look into the following items:  
· Flow Control for recyclable material for both residential and commercial customers 
· Cost of maintaining the current equipment at the recycling center 
· Charging an assessment fee 
· Comparing Casella’s proposal with current costs
· Look at reducing the hours of operation to reduce costs

Mr. Park asked Mr. Gale if Casella’s quote would be good for a couple of weeks.  Mr. Gale said that it would.  Mr. Willcox asked what the worst case scenario would be if the County accepted Casella’s proposal. Mr. Chambers said the worst case would be if the ACR dropped below $70. Ms. Arnold would like to see what Casella’s proposal would look like if the hours of operation were reduced at the Recycling Center.  Mr. Chambers asked if the County can ask the sole bidder to change the bid or is another RFP needed.  Mr. Fuller stated that some townships have set out bins for recycling and commodity dealers are picking up and selling profitable materials and taking the rest to the recycling center.  Ms. Arnold made a motion to postpone a decision whether to accept the bid or not. Seconded by Mr. Ross.  All member voting in favor; none opposed.  

	Meeting Adjourned
	Mr. Willcox made a motion to adjourn the meeting. Seconded by Mr. Wheelock. The meeting was adjourned.


Cortland County Highway Committee Meeting Minutes
                                                                 August, 2012

Minutes Prepared By Jeremy Boylan, Clerk of the Legislature

1

