	Budget & Finance Committee

	Minutes
	July 19, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:00  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Ray Parker, Kathie Arnold and Kevin Whitney

	attendees
	Martin Murphy, County Administrator; Mike Park, Sandy Price, Gordon Wheelock Legislators; Ed Purser, County Attorney; Jane Sharpe, County Auditor; Cindy Monroe, Treasurer, Eric Mulvihill, WXHC; Bill Cinquanti, Real Property; John Carroll; Catherine Wilde, Cortland Standard; Jack Hess, Information Tech.; Jim Dempsey, Convention & Visitor’s Buearu.

	Not present
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of June 21, 2012. Seconded by Mr. Whitney. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Endorsing TC3 Campus Master Plan and Approving Expansion and Renovation of College Facilities

	discussion
	Mr. Pace made a motion to take the resolution from the table (tabled at June 21 meeting). Seconded by Mr. Ross. Mr. Murphy said the cost to the County will be $22,000 per year (based on 3% interest), beginning in about 2015, and only covers the interest on the bonds, as TC3 will be making the principal payments. Ms. Briggs said that there are contingency funds within the project cost and she would like to see that, as well as the surplus from the chargeback account used for this project, rather than the County’s money. Mr. Park said that the NYS funding (50%) of the project may be in jeopardy if the sponsor counties do not make a financial commitment to the project. Mr. Pace said he will ask these questions at a TC3 Board of Directors meeting prior to Legislative Session, and asked the committee to forward the resolution pending those questions. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Authorize Settlement of a Tax Proceeding Commenced by Hope Lake Investors Against David Briggs, Assessor of the Town of Virgil for Tax Year 2011. 

	discussion
	On motion of Mr. Ross, second by Mr. Parker, Agenda Item No. 2 was introduced. Mr. Purser recommended the committee go into executive session to discuss the details of the litigation. Ms. Arnold made a motion to hold an executive session. Seconded by Mr. Whitney. All members voting in favor; none opposed. 

Following the executive session, Mr. Pace called a vote on the resolution. All members voting in favor, except Mr. Willcox, who was opposed, and Ms. Briggs, who recused herself with committee approval. The resolution was approved. 

	Consent Agenda
Referred from Health & Human Services

3. Accept Funds - Mental Health Department/System of Care Learning Collaborative

Referred from Highway Committee

4.   Amend Budget/Transfer Funds Virgil Fire District Fuel Sales

Referred from Building & Grounds

5.   Accept Proposal/Authorize Agreement/Amend 2012 Budget - Seven Valley Seal Coating

Mr. Willcox asked that #5 be pulled from the consent agenda.  
Ms. Arnold made a motion to approve the consent agenda.  Seconded by Ms. Briggs.  All members voting in favor; none opposed.  The consent agenda was approved.

	RESOLUTION #5
	 Accept Proposal/Authorize Agreement/Amend 2012 Budget - Seven Valley Seal Coating

	DISCUSSION
	On motion of Ms. Arnold, seconded by Mr. Parker, Agenda Item No. 5 was introduced. Mr. Willcox said that this contract would cover 2000 square feet of paving in the County Office Building parking lot, Courthouse and 37 Church Street. He said this is less than he expected and he hopes this is a responsible price, as other proposals came in significantly higher. Mr. R. Parker said that the other proposals also included additional services, beyond the scope of the RFP. All members voting in favor; none opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	Convention & Visitor’s Bureau
Mr. Dempsey gave an overview of CVB operations this year. He discussed efforts made to improve the agencies Social Media presence, more regional print advertising, a geo-caching promotion, and efforts to bring statewide groups to Cortland, such as the NYS Outdoor Writers Association and the Empire State Senior Games. 
Tax Collection System – Treasurer’s Office

Ms. Monroe distributed information on the current tax collection systems, (initial collection and installment program.) Both programs were built and are maintained in house. She is looking into Internet-based systems through MUNIS and Systems East. She said the new program has an estimated cost of $115,000, and that it is worth the investment in her opinion, as the current system does not meet the department’s needs. The initial cost would include the software, installation, updates and training. She said this would save employees time dealing with the public at the window, but all information would still need to be verified, so there would not be much time saved, however it would provide better tracking and reports. There would be an annual maintenance cost of about $10,000. Mr. Murphy said there are many installment accounts, and there are more every year. He is not ready to make a recommendation yet, but he hopes to make one before the end of the year with the possibility of including this in the 2013 budget. The software also allows the tracking and collection of assessment fees, such as the solid waste fee he is proposing adding to tax bills. He distributed a copy of the Tompkins County law which allows for the assessment. The software is also of capable handling the variety of mailings necessary as part of the foreclosure process. 
Tax Foreclosure Process

Ms. Monroe said that the County’s “nine day rule” which allows delinquent taxpayers to pay taxes, in full with interest, on property until nine days before the auction is a time consuming and complicated process. She said this makes the process more difficult, and could create a lot of work by many departments and can lead to misleading situations with the public at the auction if properties are taken out of the process at such a late date. She suggested making the cut-off date for payment December 31 of each year. Mr. Cinquanti said the “nine-day rule” is time consuming and difficult, however many surrounding counties do offer extended time like this, some up until the day before the auction. Because of this extension, the County does not take title of the property until after that nine-day deadline, which does not allow a lot of time to review the property to see if there is potential county use. 
Mr. Cinquanti distributed a list of partial payments by town. He said while this does create more work for municipal tax collectors, this is a great service that 1,358 people took advantage of. He said that it appears the program will not affect the County’s cash flow situation. 
Other Discussion Items
· Mr. Murphy said the contract with Rick McNeilly for the annual independent audit expires at the end of the year, and his last audit was for year end 2011. He said he will be sending out an RFP for auditing services for 2012, 2013 and 2014, with the possibility of two one-year extensions. He hopes to have a recommendation at the September meeting.
· Mr. Willcox asked how the interest rates on the County’s accounts are determined. The County Treasurer is responsible for investing money into various banks and accounts. Ms. Monroe said she will look into how the interest is set and if moving money between accounts would benefit the County. 
· Mr. Ross said he would like to have an audit done on the Occupancy Tax accounts to ensure that all companies that are required to pay the tax, are in fact paying it, and are paying as much as they should be. He would like to see the cost of the audit paid for out of the surplus Occupancy Tax account. Mr. Ross said he would also like to see Sheriff’s overtime and/or other costs associated with festivals and events paid for out of surplus Occupancy Tax funds.

· Mr. Murphy said in December of 2011 the NYS Comptroller’s office did a risk assessment on several County departments. While the risk assessment findings have not been released, the Comptroller’s Office has determined that a “full-blown” audit will be conducted in the Treasurer’s Office. Once completed the County will have 90 days to prepare a corrective action plan.  

	Meeting Adjourned
	Mr. Whitney made a motion to adjourn, second by Ms. Arnold. The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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