	Cortland County Solid Waste Committee

	Minutes
	July 10, 2012
	 11:00 AM
	County Office Building     Room 304

	

	Meeting called
	Mr. J. Troy called the meeting to order at 11:00 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chair; Kathie Arnold, Dave Fuller, Anthony Pace, and Gordon Wheelock

	attendees
	Don Chambers, Highway Department; Mike Park, Don Boyden, Susan Briggs and Sandy Price, Legislators; Eric Mulvihill, WXHC; Catherine Wilde and Skip Chapman, Cortland Standard; Ed Purser, County Attorney; Martin Murphy, County Administrator; Ernie Dodge, JM Murray Center

	not present
	Danny Ross

	Minutes
	Mr. Willcox made a motion to approve the Minutes of June 12, 2012. Seconded by Mr. Pace. All members voting in favor; none opposed. The minutes were approved as printed. 

	Discussion Items

	Solid Waste Survey
Mr. Chambers provided a compilation of survey results regarding solid waste issues. There were eleven surveys collected, out of nearly 200 that were given out. The largest survey response had to do with days of operation at the landfill. Mr. Chambers said due to staffing and budget restrictions, hours and days of operation are limited. He said it has been a policy to never be closed for four consecutive days around holidays. 
Recycling Center 
Mr. Willcox said that an average annual loss at the Recycling Center is about $75,000 was to be expected in 2012. He said revenues at the Recycling Center are down about $65,000 when compared to last year at this time and he anticipates a nearly $200,000 loss this year due to reduced usage.  
Mr. Chambers distributed a copy of a proposed RFP/Bid Specs for taking over operations at the Recycling Center. Ms. Arnold asked about the monthly reporting requirement. Mr. Chambers said Part 360 of NYS Law requires that the County must report to the DEC quarterly and the County must have the material information from the operator to do so, however financial statements on a monthly basis are not necessary. Mr. Purser said that the specs state a “bid” in some places and RFP in others and it should consistently be a bid. Ms. Arnold asked that weigh slips/receipts be provided upon request, not for every person who utilizes the facility. Ms. Arnold asked about the sorting and baling equipment at the Recycling Center. Mr. Chambers suggested that the County retain and store the equipment due to potential grant assurances that would restrict the sale of the equipment, and to allow the County to use the equipment again if the RFP contract does not prove profitable. There is also equipment purchased by bond, such as a skid steer tractor, which will need to be addressed. Ms. Arnold asked about who is responsible for damage to the facility. Mr. Fuller said insurance will be required to cover the County in all respects. Ms. Arnold said the County should take into consideration not only price per ton, but expected volume as well, and if the bidder will commit to a certain tonnage. Mr. Fuller said that as most interested parties will be regional, the County must address the County law to allow for out-of-county materials, even if it’s just BUD and recyclables, rather than trash. Mr. Murphy suggested that the RFP request a per/ton rate, or, a monthly lease rate, and the committee agreed. Mr. Troy asked for the committee’s approval to allow Mr. Chambers to make the changes discussed today and send out the RFP prior to the next meeting. Mr. Willcox made a motion that the RFP be issued, upon approval of the County Attorney, and with the changes made today. Seconded by Mr. Wheelock. All members voting in favor; none opposed. The motion was approved. 

Other discussion items
· Mr. Troy said he is going to dissolve the two advisory committees he set up. The Recycling Advisory Committee has met to address this RFP and he feels their job is done. The Landfill Advisory Committee has yet to meet and is therefore dissolved.
· Mr. Chambers distributed a sample resolution, and sample contract from neighboring counties that accept BUD materials. 
· Mr. Willcox asked how much leachate is taken from the landfill each year, and how much it costs to haul. Mr. Chambers said about 12 million gallons of leachate are moved, with an estimated cost of $80,000 for personnel costs, including benefits and overtime. There is about $150,000 invested in the tanker and the truck to transport the leachate. 

· Mr. Troy asked Mr. Fuller to continue to work on revising the draft local law. The Committee will hold a special meeting on Wednesday, July 18 at 5 p.m. to review the County’s Local Law, and potential revisions to allow for out-of-county BUD and recyclables, and to discuss potential acceptable BUD materials. 
· Mr. Dodge said the Committee should review what is dropped and shipped at the recycling center to what is being sold at market to ensure the County is getting paid for each and every shipment. 

	Meeting Adjourned
	Mr. Fuller made a motion to adjourn the meeting. Seconded by Mr. Willcox. The meeting was adjourned.
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