	Budget & Finance Committee

	Minutes
	June 21, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:03  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Ray Parker, Kathie Arnold and Kevin Whitney

	attendees
	Martin Murphy, County Administrator; Mike Park, Gordon Wheelock Legislators; Ed Purser, County Attorney; Jane Sharpe, County Auditor; Cindy Monroe, Treasurer, Eric Mulvihill, WXHC; Brian Tobin, Mayor of Cortland; Carl Haynes, Jim Turner and Blixy Taetzsch, TC3; Bill Cinquanti, Real Property; John Carroll

	Not present
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of May 17, 2012. Seconded by Ms. Briggs. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Endorsing TC3 Campus Master Plan and Approving Expansion and Renovation of College Facilities

	discussion
	Mr. Ross made a motion to consider the resolution.  Seconded by Susan Briggs.  Carl Haynes, President of Tompkins Cortland Community College presented the committee with the Proposed Five-Year Master Plan.  The plan includes general repair to the exterior of the building, roadways and parking areas, the addition of classrooms, upgrading the computer technology infrastructure, rebuilding the main entrance of the college, and moving several offices.  The cost of the master plan totals $7,050,000.  The state will provide 50% of the cost and the TC3 capital chargeback fund will provide the balance.  The cost to the County, assuming an interest rate of 4%, would be $30,000 per year for 15 years. Mr. Park was concerned about the proposed timeline which asked for approval from the county boards by July, 2012.  Mr. Park stated that the counties own budget would not be approved by then. Mr. Parker asked that the resolution be rewritten so that instead of stating that one half of the project would be funded by local sponsors, that one half of the project would be funded by the TC3 capital chargeback fund.  Ms. Arnold asked why more classrooms were needed.  Mr. Haynes indicated that enrollment is cyclical, and that even though enrollment is down now, he expects enrollment to increase by 1% over the next 10 years.  Mr. Pace tabled the resolution stating that he would like to conduct a Legislative workshop that would include Carl Haynes so that all legislators would be informed of the details of the Master Plan.  Jeremy Boylan will inform everyone about the workshop.

	resolution #2
	Approval of the Appropriation of Surplus Funds - Tompkins Cortland Community College

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Susan Briggs. Mr. Murphy pointed out that the proposed 2012-2013 budget had no revenue budgeted under Appropriated Cash Surplus but TC3 is asking to use $150,000 in surplus funds to replace lost revenue.  Mr. Haynes stated that the funds are needed to replace lost revenue in the 2011-2012 budget.  All members voting in favor, none opposed. The resolution was approved.

	resolution #3
	Adopt 2012-2013 Operating Budget – Tompkins Cortland Community College

	Discussion
	Ms. Arnold made a motion to consider the resolution. Seconded by Mr. Whitney. Mr. Haynes indicated that State Aid has increased this year by $150 per full time equivalent from last year but overall State Aid has decreased by 14% since 2009. The current year’s budget is very tight since instead of using surplus funds to balance the budget, TC3 has reduced spending 3 years in a row. All members voting in favor; none opposed. The resolution was approved. 

	Resolution #4
	Adopt Cortland County Purchasing Policy/Amend Procurement Policy

	
	Ms. Briggs made a motion to consider the resolution.  Seconded by Mr. Willcox.  Mr. Murphy stated that the Purchasing Policy needed to be amended to reflect what we are currently doing.  It is normal accounting procedure to require a purchase requisition to ensure that there are funds available in the budget to purchase needed items.  The County now requires a purchase requisition when purchasing items from vendors where the total cost exceeds $200.00.  The policy will also reflect New York States limits on bidding and quotes.  Ms. Sharpe stated that she has not seen the final version of the updated policy and there are still some issues with emergency purchases.  All members voting in favor; none opposed.  The resolution was approved.

	Consent Agenda
Referred from Health & Human Services
     5.  Authorize Agreement/Accept Funds Health Department Tobacco Enforcement Program

     6.  Authorize Agreements/Accept Funds Health Dept./Environmental Health Drinking
Referred from Highway Committee
     7.  Resolution to Approve Project, Authorize Acceptance of Grants From FAA

     8.  Transfer Funds/Highway Capital Projects – Highway Department

     9.  Authorize Parking Fee – Dwyer Park July 3 Fireworks

Referred from Agriculture/Planning/Environment
    10.  contract/Amend 2012 Budget – New York State Department of Transportation Section 5316

           - Job Access and Reserve Commute Section 5317 – New Freedom
Referred from Judiciary & Public Safety
    11.  Create Temporary Director of Weights & Measures

Ms. Briggs asked that #11 be pulled from the consent agenda.  All members voting in favor; none opposed.  
Ms. Arnold made a motion to approve the consent agenda.  Seconded by Ms. Briggs.  All members voting in favor; none opposed.  The consent agenda was approved.

	RESOLUTION #11
	Create Temporary Director of Weights & Measures

	
	Ms. Arnold made a motion to consider the motion.  Seconded by Ms. Briggs.  Mr. Murphy explained that Carl Moses is retiring at the end of June but this resolution would keep Mr. Moses as a temporary part time director to help train the new director.  The cost of the part time position would be offset by the reduced salary of the new hire.  All members voting in favor; none opposed.

	DISCUSSION/PRESENTATIONS:

	· Ms. Monroe stated that 2012 taxes are in the Treasurer’s Office.  Ms. Monroe will study the impact of partial payments. Ms. Arnold asked if the three properties that went to auction sold.  Ms. Monroe stated that they had and they should be back on the tax rolls.  Mr. Pace would like Ms. Monroe to generate a current list of property owners who are delinquent in paying their property tax.
· Mr. Purser stated that the old Buckbee Mears site is being cleaned up and is marketable.  It is possible that once the property is sold, Cortland County could receive fifty cents on every dollar of taxes owned up to the end of 2011 which would amount to approximately $2,500.  
· Mr. Pace mentioned that MUNIS representatives made a presentation of their Installment Payment software package.  Systems East is also being asked to make a presentation on their Installment package.

· Mr. Pace said that a local law was enacted last year that reduced the time to reclaim property to 9 days before property was sent to auction.  This law has brought up some issues that need to be addressed and the law may need to be changed back to the original version.  Ms. Arnold would like to have a full accounting of what the issues are and Mr. Pace agreed.
· Mr. Murphy said that the County will go to bond for $5,000,000 on August 15, 2012.  $3,400,000 will be used for the radio interoperable system and $1,600,000 will be the first allotment for public facilities and highway bridges.  The interest rate won’t be known until the bond is purchased.

	Meeting Adjourned
	Mr. Whitney made a motion to adjourn, second by Ms. Arnold. The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature

-  -

