	Cortland County Judiciary & Public Safety Committee

	Minutes
	June 14, 2012
	10:00 am
	County office building room 304

	Meeting called by
	Mr. Whitney called the meeting to order at 10:00 a.m.

	Type of meeting
	Regular Committee

	Members present
	Kevin Whitney, Chairman; Dick Bushnell, Vice Chair; Susan Briggs; Amy Cobb, Don Spaulding, Gordon Wheelock

	attendees
	Herb Barnhart, Sheriff’s Office; Mark Suben, District Attorney’s Office; Jamie Wheeler, Child Advocacy Center; Dave Fuller, Ray Parker, Mike Park, and Anthony Pace, legislators; Rob Corpora and Jack Hess, Info. Tech.; Ed Goehler, Public Defender; Lisa Cutia, Probation; Elizabeth Larkin, County Clerk; Annette Barber, Personnel; ReBecca Canzano, Traffic Safety Board; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Bob Duell, FEMO; Ed Purser, County Attorney; Mahlon Irish Jr.

	Not present
	John Natoli

	Minutes Approval

Mr. Bushnell made a motion to approve the minutes of the May 10, 2012 Regular Meeting. Seconded by Ms. Briggs. All members voting in favor, none opposed, and the minutes were approved as printed.

	resolution #1
	Authorize Membership In The Southern Tier Regional Emergency Service Interoperable Communications Consortium

	discussion
	Mr.  Hess gave an update on a grant application to be made to NYS for the Interoperable Communications System.  NYS is looking to fund proposals that include land mobile radio projects that are interoperable with State and Federal Agencies, “standards-based” and have proprietary packages.  Cortland County will request the maximum amount of $6,000,000.  The best chances to receive the full amount would be for Cortland County to remove Motorola proprietary encryption and replace it with industry standard AES encryption, add appropriate equipment to all tower sites that would allow interoperability for Federal and State agencies throughout the county, and resurrecting the Southern Tier Interoperable Communications Consortium. The total cost of implementation would be $1.1 million. These changes would position Cortland County to be the Gateway County for Interoperable Communication in Central New York and it would put the county in a good position to receive future grants as well. The county is not committed to these changes unless we accept the grant. The county could refuse the grant if the grant does not cover the cost of the changes. Mr. Park questioned whether the county could change the type of radios purchased, from proprietary encrypted to AES encrypted, at this point in the current project.  It was felt that it would be possible if the grant was awarded in a timely fashion. Ms. Cobb made a motion to approve the resolution.  Seconded by Mr. Spaulding.  Mr. Whitney stated that becoming members of the Southern Tier Regional Emergency Service Interoperable Communications Consortium is the first step in putting the county in a better position to receive funding from the state.  All members voting in favor; none opposed.  The resolution was approved.

	resolution #2
	Authorize Contract for Countywide Shredding Service

	discussion
	Ms. Cobb made a motion to approve the resolution. Seconded by Mr. Bushnell. Ms. Larkin stated that going out to bid for shredding was good for the county as CINTAS reduced their price again this year from $4.15 per barrel to $2.75 per barrel. Confidata’s bid came in at $35 per barrel and Shread-it’s bid came in at $9.00 per barrel.  The contract would cover the cost of shredding for DSS as well.  All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Authorize Additional Services – Contracting with VIP Installations

	discussion
	Mr. Spaulding made a motion to approve the resolution. Seconded by Ms. Cobb. Ms. Wheeler indicated that the current key fob system needs to be modified so the system is compatible with the fire alarm system. VIP would also install a system that would create white noise to help ensure confidentiality since the Public Defenders Office may be representing the alleged perpetrator and the Child Advocacy Center may be talking to the victim and the departments share a common wall.  All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Extend Temporary Keyboard Specialist – Public Defender

	discussion
	Mr. Wheelock made a motion to approve the resolution.  Seconded by Mr. Bushnell.  Mr. Goehler stated that he needed to keep the Temporary Keyboard Specialist position filled until the county has come to a decision regarding the Assigned Counsel Administrator position. All members voting in favor; none opposed.  The resolution was approved.

	resolution #5
	Create Temporary Director of Weights & Measures

	discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Ms. Cobb. Carl Moses is the current Director of Weights & Measures and is retiring as of June 30, 2012.  Interviews will be conducted for the director position and the plan is for Mr. Moses to be retained on a part time basis to help train the new director through the end of August if necessary. All members voting in favor; none opposed.  Mr. Whitney also mentioned that two members of the JPS committee will sit with Ms. Barber during the interviews for the Director of Weights and Measures. The two committee members that will attend interviews are Amy Cobb and Kevin Whitney.

	Discussion Items

	· Mr. Suben asked whether or not the County needed to approve the 501(c)(3) not for profit application for the Child Advocacy Center.  Mr. Purser stated that the county did not need to approve the application but a resolution is needed for the $85.00 fee.
· Ms. Cutia said Nadine Price Weber will be promoted to Sr. Probation Officer to replace the current officer who will be retiring.  She will be interviewing candidates for Ms. Weber’s position.  There is one other person due to retire at the end of June, so probation will be down two staff members for a short time.
· Ms. Cutia will meet with Herb Barnhart to discuss pepper spray training for Probation Officers.

· Mr. Barnhart stated that Cortland County has been selected as a test site for the NYS New Orleans Project where parolees are automatically taken back to Jail if they have any technical violations and meet the New Orleans Project criteria even if they have no violations in Cortland County.
· The Sheriffs department will be requesting more funds for vehicle maintenance.



	Executive session
	Ms. Briggs made a motion for the committee to go into executive session to discuss a personnel issue.  Seconded by Ms. Cobb.  All in favor; none opposed.

	Following the executive session discussion continued:
· ReBecca Canzano talked about grant applications as well as the car seat program.  May 8th through May 11th there was a Child Passenger Safety Technician Class, training individuals on the proper installment of child safety seats.  There were several people certified as Safety Seat technicians.



	adjournment
	Mr. Bushnell made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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