	Budget & Finance Committee

	Minutes
	May 17, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:02  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Kathie Arnold, Susan Briggs, Danny Ross, Ray Parker and Kevin Whitney

	attendees
	Martin Murphy, County Administrator; Mike Park, Gordon Wheelock, Sandy Price, Larry Cornell, Don Boyden, Legislators; Catherine Wilde and Skip Chapman, Cortland Standard; Bob Haight, Chamber of Commerce; Jane Sharpe, County Auditor; Cindy Monroe, Treasurer; Eric Mulvihill, WXHC; Bill Cinquanti, Real Property; Carolyn Kennedy, Administrator’s Office; Brian Tobin, Mayor of Cortland; Bob Duell, FEMO; John Carroll

	Not present
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of April 19, 2012. Seconded by Ms. Arnold. Ms. Arnold said the minutes reflect the possibility of requiring the second-highest bidder to purchase property at an auction, should the sale fall through in the first instance. Mr. Pace said he will review this possibility with the County Attorney. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Authorize Agreement/Amend Budget – Chamber of Commerce

	discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Mr. Whitney. The Clerk explained that this had previously been paid for by the Legislature, but the money was not budgeted this year. This resolution takes the money from excess Occupancy Tax funds, which was discussed during the 2012 budget sessions. All members voting in favor. The resolution was approved.  

	resolution #2
	Sales Tax Agreement/City of Cortland

	discussion
	Mr. Pace pulled the resolution from consideration, as the County and City have not yet come to terms on an agreeable contract.

	Consent AGenda
	Referred from Health & Human Services

3. Amend Budget/Social Services (YWCA)

Referred from Highway Committee

4. Transfer Funds/Highway Capital Projects - Highway Department

Referred from Judiciary & Public Safety

5. Amend Budget - NYS Office of Homeland Security – C838400 – SHSP 2010

6. Amend Budget - NYS Office of Homeland Security – C838490



	discussion
	Ms. Arnold made a motion to approve the consent agenda. Seconded by Mr. Willcox. Mr. Pace asked if there were any resolution to be acted on individually. Seeing none, he called for a vote. All members voting in favor; none opposed. The Consent Agenda was approved. 

	DISCUSSION/PRESENTATIONS:

	Purchasing/Requisition Policy
Mr. Murphy said Ms. Sharpe, County Auditor has been working very hard to implement the new requisition module of MUNIS. Ms. Sharpe said all departments are utilizing the requisition system now. Mr. Murphy said the Legislature will soon be reviewing a resolution updating the purchasing policy.
Chamber of Commerce Update
Mr. Haight said the County’s highway department and Sheriff’s department do a great job at the July 3 fireworks celebration at Dwyer Park. He said while he is not recommending a change, the County’s current $3 charge appears to be lower than similar celebrations in other counties. 

Mr. Haight said the NY Jets and SUNY Cortland are discussing parking alternatives for the Jets camp this summer. He said official dates have not been set. The committee discussed Star Road park, Dwyer Park, the County Fairgrounds, and the Grace Christian Fellowship Church as alternative parking options. Mr. Murphy said locations are not as much of a concern as transportation from those locations to the field. In the past the County has contracted with First Transit or the City School District for bussing. 
Sales Tax Negotiations
Mr. Park said he is calling for a special meeting of the Legislature, a workshop, to review the County’s second proposal, in response to the City’s third proposal. The workshop will be held May 22 at 6 p.m. Ms. Briggs said many legislators and town representatives have been left out of negotiations. She suggested that the Minority and Majority leader be included in negotiations. Mr. Murphy said that both he and Mr. Park have been available to answer any and all questions and that legislators were all invited, and many did attend meetings with their respective towns regarding the County’s initial proposal. Mr. Murphy said the County’s initial proposal called for the County’s percentage increasing each year over the next five years, and covering the cost of the interoperable communications system entirely. Mr. Cornell said that representatives from Marathon and Lapeer have suggested taking the money for the interoperable system directly off the top of the sales tax received, and leaving the percentage distributions similar to the existing ones. Mr. Murphy said that is very similar to the City’s third proposal, and what the County will be proposing as well. Ms. Briggs suggested that the sales tax percentages stay the same, and that each municipality contribute to the cost of the interoperable communications system in accordance with the same percentage of the sales tax they receive. Mayor Tobin said utilizing sales tax directly will have a negative impact on local property taxes. He said the City is in favor of creating a special tax specifically for the interoperable system. 
Foreclosed Property Auction

The property tax foreclosure auction will be held May 31 at 6:30 p.m. in the auditorium of the County Office Building. The auctioneer has posted the date on the website, in the newspaper and brochures have been posted throughout the County. 

2011 AUD Report

Ms. Kennedy said the AUD Report has been completed. She reviewed the report, highlighting revenue and expenses, and the current fund balance. The County started 2011 with $8,850,726.51 in fund balance. The AUD shows funds added to and taken from the fund balance. 

	Meeting Adjourned
	Mr. Ross made a motion to adjourn, second by Mr. Willcox. The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature

-  -

