	Budget & Finance Committee

	Minutes
	April 19, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:00  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Kathie Arnold, Susan Briggs, Danny Ross, Ray Parker and Kevin Whitney

	attendees
	Martin Murphy, County Administrator; Mike Park, Gordon Wheelock, John Troy, Sandy Price, Legislators; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney; Bob Haight, Chamber of Commerce; Jane Sharpe, County Auditor; Cindy Monroe, Treasurer; Mark Suben, District Attorney; Dan Dineen, Planning; John Shehadi, Fiscal Advisors; Carl Haynes, TC3; Machelle Phelps, Sports Council; Eric Mulvihill, WXHC; Bill Cinquanti, Real Property.

	Not present
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of March 15, 2012. Seconded by Mr. Whitney. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Accept Funds/Amend Budget – Cortland County Tobacco Asset Securitization Corporation

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Mr. Parker. Mr. Park said these are excess funds from the Corporation, and will be going to update Room 304 with new tables, a projector, and other county uses. All members voting in favor. The resolution was approved.  

	resolution #2
	Transfer Funds/Amend Budget/Accept Funds – District Attorney Salary Increase

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Mr. Whitney. The District Attorney’s salary is tied to NYS judges salaries. NYS will cover the cost of the salary increase for one year only. All members voting in favor, none opposed. The resolution was approved.

	resolution #3
	Bond Resolution of the County of Cortland, Adopted April 26, 2012 Authorizing Issuance of $1,600,000 Bonds to Pay a Portion of the Cost of Culvert Reconstruction and Improvements

	Discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Ms. Arnold. Mr. Shehadi said Fiscal Advisors have run cash projections for this bond, and advised that this $1.6 million be wrapped into about a $5 million bond issuance for this project and the Interoperable Communications Program. Future smaller bonds can be covered with Bond Anticipation Notes (BAN) until an aggregate amount of near $5 million will be issued again. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Recognize Bond Revenue/Amend Budget – Highway Department

	discussion
	Mr. Whitney made a motion to approve the resolution. Seconded by Mr. Willcox. This resolution recognized the payments from the previous bond, and puts money into respective accounts so it can be used. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Amend 2012 Budget – Recognizing Payment for Pavement Markings

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Willcox. There was no discussion. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	Amend 2012 Budget – Planning Department 5311 STOA Program

	discussion
	Ms. Arnold made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Dineen said this is done annually as a “clean up” to accept additional funds from the state, above what was anticipated.  All members voting in favor; none opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	Tompkins Cortland Community College Update

Dr. Carl Haynes, President of TC3 gave an overview of the 2011-12-13 school years. He said from 2011 to 2012 TC3 saw a 2% decline in enrollment, which affected tuition revenues. He said the college may need to utilize some reserve funds to balance the budget, which requires the sponsor’s approval. He estimates about $150,000 will be needed. 

Dr. Haynes said the 2012-13 school year will benefit from an additional $150 per full-time employee from New York State. He is also hoping the sponsor counties will approve a 1% increase in sponsor funding. This would result in an additional $40,000 in funding, of which about 1/3 would come from Cortland County. There has not been an increase in sponsor funding in the last four years. He said the upcoming budget is taking a conservative look at base enrollment, with a 0% increase, however the number of applications are higher than last year. The college is also undergoing a Master Plan update.

NY Jets Preparation

Mr. Haight said SUNY has been meeting for months on preparing for the Jets’ arrival. He said the most essential need the group has from the County at this point is support from the Highway Department in creating and placing signage, particularly once the parking locations have been determined by the college. Mr. Willcox asked about security and road patrols. Mr. Murphy said that campus security will be working on campus, and County Sheriff personnel will be assisting off campus and on routes to the facility. Mr. Willcox stated that the NYS police have not provided much assistance in the past. There were 41,000 people in attendance two years ago, and with the addition of Tim Tebow to the team that number is expected to go up. Mr. Murphy said money was transferred from contingency and other accounts in years past to pay for off-site parking, restrooms, transportation, security overtime and other needs. He said all parking needs will likely be accommodated by the college this year, and the former Smith Corona overflow parking may not be available due to new construction projects. The committee asked that Mr. Haight notify the County of future meetings regarding preparation to ensure the community and County departments are prepared.

Sales Tax Negotiations
Mr. Murphy said he has been holding meetings with all the towns and the city regarding a sales tax proposal. He said at this point all of the towns, except Cortlandville, have been “receptive” to the County’s proposal. 

Foreclosed Property Auction

Ms. Monroe said there are 35 properties going through the foreclosure process, which will be auctioned in the fall/winter if payment is not received. Payments are being made on some, and owners have until nine days prior to the auction to pay in full. Ms. Briggs said last month the committee chose not to hold an auction sooner for the three properties that the sale fell through on from the previous auction. She made a motion to reconsider that idea, and hold an auction as soon as possible to sell those three properties. Seconded by Ms. Arnold. Mr. Cinquanti said the County may get a higher price if the properties are included in a larger auction, with a larger audience, but agreed auctioning them now will get them back on the tax rolls sooner and guarantee revenue. Mr. Purser said that in the future the second highest bidder could be required to purchase the property if the sale falls through. Ms. Arnold said as long as the County owns these properties, the County also holds any liability that goes with them. All members voting in favor; none opposed. 

	Meeting Adjourned
	Mr. Ross made a motion to adjourn, second by Mr. Whitney. The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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