	Budget & Finance Committee

	Minutes
	March 15, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:00  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Ray Parker and Kevin Whitney

	attendees
	Martin Murphy, County Administrator; Mike Park, Legislator; Rob Corpora and Jack Hess, Information Technology; Steve Hughes, Cortland Standard; Ed Purser, County Attorney; Garry VanGorder, BDC/IDA; Jane Sharpe, County Auditor; Catherine Feuerherm, Public Health Director; Mark Helms, Rob Derkson and Lee Price, Sheriff’s Dept.; Cindy Monroe, Treasurer.

	Not present
	Kathie Arnold

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of February 16, 2012. Seconded by Mr. Ross. Mr. Pace asked that a clarification be added, at the request of Ms. Arnold. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Amend 2011 Budget – Budget Transfers for Negative Balances (Treasurer)

	discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Ms. Briggs. There was no discussion. All members voting in favor. The resolution was approved.  

	resolution #2
	Amend 2012 Budget – Health Dept/Patient Expenses

	discussion
	Mr. Whitney made a motion to approve the resolution. Seconded by Mr. Ross. Ms. Feuerherm said the budget is being amended to pay HCR for services provided. She said these funds should take the County through the closing date with HCR, and a majority of the money will be received as revenue through billing. All members voting in favor, none opposed. The resolution was approved.

	resolution #3
	Accept Funds/Amend Budget – Cortlandville Donation/Protective Equipment

	Discussion
	Ms. Briggs made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. Willcox asked about maintenance costs of the equipment. Sgt. Derkson, said he has had a taser for four years and there has been no cost for maintenance, and when the battery does expire it will cost about $70 to replace. Mr. Murphy said the County’s insurance premiums will not go up with officers carrying tasers. All members voting in favor; none opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	· Mr. Pace recognized Garry VanGorder, executive director of the Industrial Development Agency and the Business Development Corp. He gave an overview of the operations. He noted that the IDA was organized in 1982 by the County. He said the organization is a not-for-profit agency, that is funded with County dollars, but is not a County agency. There are three employees, charged with job creation, business retention and development, and other forms of economic development. The latest major project has been the creation of the Fingerlakes East Business Park on Route 13 in Cortlandville. The IDA manages 145 businesses that still get Empire Zone Benefits, even though the program no longer exists in the state. The IDA offers a small business development consultant, which provided 87 consultations last year. The organization also operates a $500,000 revolving loan fund, at 6% interest. It has been in existence for nearly 20 years and was established through a grant. The existing available balance for loans is about $200,000, and is self-sustaining. Mr. VanGorder discussed recent PILOT (payment in lieu of taxes) agreements with Greek Peak and Suit Kote. The committee thanked Mr. VanGorder for his presentation, and he left the meeting. Mr. VanGorder said that the access road to the business park needs to be deeded over to the town of Cortlandville. Mr. Purser said for this to be complete there can be no liens on the property, so the County must dismiss any liens and grant ownership to the Town. Mr. Whitney made a motion to have a resolution prepared giving rights to the road to Cortlandville. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion was approved. (At the end of the meeting Mr. Whitney questioned the Legislature’s input on granting PILOT agreements, and the committee agreed the legislature should be more informed of IDA and BDC activities. Mr. Murphy said he would like to verify the role of the County, and the IDA’s responsibility and authority in negotiating PILOT agreements.)
· The committee discussed the NYS Sales Tax Exemption for Clothing and Footwear costing less than $110 that will be restored as of April 1, 2012. From April 1, 2011 through March 31, 2012, the state’s exemption was only for items less than $55. The County can elect whether or not to participate in the sales tax exemption, however any change can take effect only on March 1 of each year. The committee agreed there would be no action taken at this time. 
· County Treasurer Cindy Monroe said there were three properties in the last foreclosure auction that received bids, but sales fell through. She said an auctioneer is willing to hold an auction, at no cost to the County, to get the properties back on the tax rolls as soon as possible. Mr. Willcox said the County may get a better price for the properties if there were a larger audience and more properties, and suggested holding the properties until the next regularly scheduled auction. Ms. Briggs said the County should get the properties back on the tax rolls as soon as possible, and made a motion to authorize an auction for these three properties. There was no second, and the motion was denied. 

	Meeting Adjourned
	Mr. Ross made a motion to adjourn, second by Mr. Whitney. The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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