	Budget & Finance Committee

	Minutes
	February 16, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:01  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Kathie Arnold, Danny Ross, Ray Parker and Kevin Whitney

	attendees
	Martin Murphy, County Administrator; Mike Park, Legislator; Rob Corpora and Jack Hess, Information Technology; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Ed Purser, County Attorney; Rick McNeilly, Independent Auditor; Don Chambers, Highway Superintendent.

	Not present
	Susan Briggs

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of January 19, 2012. Seconded by Mr. Whitney. All members voting in favor; none opposed. The resolution was approved.

	RESOLUTION #1
	Authorize Payment – Surplus Sales Tax/Treasurer’s Office

	discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Mr. Whitney. There was no discussion. All members voting in favor. The resolution was approved.  

	resolution #2
	Authorize Issuance of Bonds – Emergency Interoperable Communications System

	discussion
	Mr. Whitney made a motion to approve the resolution. Seconded by Mr. Parker. Mr. Whitney asked about how much contingency funds are being earmarked for the project. Mr. Murphy said that there will be no money bonded for contingency funds; rather any necessary contingency will be taken from un-appropriated fund balance. He said the estimated amount has been set around $600,000. Mr. Murphy said that payments won’t be made on this, or the public facilities bond until 2013. (an increase of $1.3 million per year). He said the County is within its constitutional debt limit, but including necessary payments for these bonds the County will be at about 94% of its constitutional taxing limit. He said absent any new revenue streams, he hopes to increase the County’s share of sales tax to help offset the costs of countywide projects such as these. He said the $4 million grant from Homeland Security will go to pay off the lease agreement with Motorola. He said that money reduced the annual lease payments from about $1 million to nearly $835,000. Mr. Whitney said that the software system through New World Systems will not integrate with the Motorola hardware, though the County was assured by New World that it would be. Mr. Corpora said it is too early to determine how much a new interface will cost, but it could be as much as $100,000, which would be taken from the contingency fund. All members voting in favor, none opposed. The resolution was approved.

	Consent Agenda

Referred from Health Committee

3. Amend 2012 Budget/Transfer Funds Health Department (Patient Expenses)
4. Amend Budget Health Department/Administration (Community Partnerships for Tobacco Control Program)
5. Amend Budget Health Department/Administration (Integrated Cancer Services Program)

Referred from Highway Committee

6. Amend 2012 Budget/Transfer Funds - Recycling

7. Amend 2012 Budget/Transfer Funds – County Road Fund

Referred from Ag/Planning/Environment

8. Amend 2012 Budget – NYSDOT/JARC

9. Amend 2012 Budget – NYSDOT/New Freedom

Referred from Judiciary & Public Safety

10. Amend 2012 Budget – District Attorney/Child Advocacy Center

Mr. Willcox asked that #9 be pulled from the consent agenda. Mr. Willcox made a motion to consider agenda items 3-8, 10 as a consent agenda. Seconded by Mr. Park. All members voting in favor; none opposed. 
Mr. Willcox made a motion to approve the consent agenda. Seconded by Mr. Whitney. All members voting in favor; none opposed. The consent agenda was approved. 

	RESOLUTION #9
	Amend 2012 Budget – NYS DOT/New Freedom Grant

	DISCUSSION
	Mr. Willcox made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Willcox asked who evaluates the effectiveness and compliance of the program. Ms. Arnold said the annual audit reviews these grants for compliance. The effectiveness is reviewed by the planning department, as well as the state, prior to allocating additional funds each year. All members voting in favor; none opposed. The resolution was approved.

	DISCUSSION/PRESENTATIONS:

	· Mr. Richard McNeilly presented the year-end 2010 Transportation Audit. He said a law passed in 2003 required any municipality that receives at least $100,000 in NYS Dept. of Transportation funds must have an audit done. However Cortland County never complied, and the County’s first year was for year-end 2009. He said this is not a financial audit, rather a compliance audit. He said he reviewed the CHIPS, Snow and Ice, and the operating and assistance program, state matching grants. He said all operations appeared to be in compliance in both the Highway and Planning Departments. He said there was no findings in the 2009 audit either. Ms. Arnold made a motion to Receive & File the audit. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion was approved.  
· The committee discussed the partial payments program for the annual County taxes, stating that while it does create more work, it has been widely accepted and utilized by the public. Ms. Arnold read an e-mail from the Truxton tax collector Kim Reakes, which stated 11%, or 83 residents in the town of Truxton were paid through the partial payment program, and thanked the County and the interested parties for developing the program. Mr. Pace agreed, saying that nearly 200 Cortlandville residents utilized the program. Ms. Arnold asked that a press release be sent out, reminding residents of the upcoming deadlines to pay their partial payments.
· Mr. Murphy said he has had a meeting with all interested parties regarding the tax foreclosure process and all departments are working together.

· The Clerk provided an overview of the Legislature’s website, which features a new way to contact state representatives advocating for mandate relief. 

	Meeting Adjourned
	Mr. Ross made a motion to adjourn, second by Mr. Whitney. The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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