	PERSONNEL COMMITTEE

	Minutes
	December 6, 2012
	8:00 A.M.
	County office building room 304

	Meeting called by
	The meeting was called to order by Mr. Pace at 8:00 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Anthony Pace, Chairman; Amy Cobb, Richard Bushnell, Tom Hartnett, Danny Ross, John Troy

	attendees
	Mike Park, Kevin Whitney, Dave Fuller, Gordon Wheelock, legislators; Tom Brown and Bob Howe, Election Commissioners; Annette Barber, Personnel; Catherine Wilde and Skip Chapman, Cortland Standard; Ed Purser, County Attorney; Martin Murphy, County Administrator

	Not present
	Newell Willcox

	Minutes
	Mr. Troy made a motion to approve the minutes of the November 8, 2012 regular meeting, and the November 15, 2012 Special Meeting. Seconded by Mr. Ross. Mr. Troy noted a correction on the Nov. 15 minutes. All members voting in favor; none opposed. The minutes were approved pending a correction. 

	resolution #1
	Revise Self Insurance Rates – Health Benefits Program

	discussion
	On motion of Mr. Troy, seconded by Mr. Hartnett, Agenda Item No. 1 was introduced. Ms. Barber said that there is an increase of 2.4 % in the costs for the program, but a federal grant the County received covers 50% of those costs, so the County will see a 1.2% increase, which is already in the 2013 budget. All members voting in favor; none opposed. The resolution was approved.

	resolution #2
	Amend Management Compensation Plan – Grade and Step Schedule for 2013

	discussion
	On motion of Mr. Troy, seconded by Mr. Ross, Agenda Item No. 2 was introduced. Ms. Barber said this is also already included in the 2013 budget, and allows for a 1.5% salary increase for those covered in the Management Compensation Plan. All members voting in favor; none opposed. The resolution was approved.

	resolution #3
	Adopt Local Law No. 9 of 2012 – Increasing the Salary of County Officers Elected or Appointed for a  Fixed Term during Their Term of Office

	discussion
	On motion of Mr. Troy, second by Mr. Bushnell, Agenda Item No. 3 was introduced. Ms. Barber said that this allows for a raise to match the other Management Compensation employees, however a local law must be passed for elected and certain appointed officials.  All members voting in favor; none opposed. The resolution was approved.

	resolution #4
	Adopt Local Law No. 10 of 2012 – Setting the Salary of Cortland County Election Commissioners

	discussion
	On motion of Mr. Bushnell, second by Mr. Troy, Agenda Item No. 4 was introduced. Ms. Barber said the Election Commissioners are not in the Management Compensation Plan, and therefore a local law must be approved to provide a salary increase (1.5%). She added that this, and the previous local law, are subject to a permissive referendum, and therefore will become effective 45 days after passage. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Amend Employment Policy Manual – Department Head Appointment Policy

	discussion
	On motion of Mr. Troy, second by Ms. Cobb, Agenda Item No. 5 was introduced. Mr. Bushnell said that the current law (LL7 of 2002) states the Administrator recommends all appointments, however he feels that the Legislature should have appointment authority. Mr. Troy said the Administrator’s role should be to run the day-to-day business, including appointing department heads, and the legislature’s role should be creating policies. Mr. Murphy said adding the Legislature is an additional step in the appointment process, and asked what the intent and benefit of that step would be. Mr. Purser explained that the appointment of various department heads are dictated by a variety of NYS laws, however all local laws are silent as to the appointment authority for eight positions, such as Director of Buildings & Grounds, Information Technology and Probation. Local Law 7 of 2002 does state that the Administrator shall recommend the candidates for these positions. He said that if the legislature does not want to be required to act upon the Administrator’s recommendation, then LL7 of 2002 must be amended, and that is a separate issue from the appointment authority of those eight positions. Mr. Park said that as written, two legislators are involved in the review process for selecting a candidate, however ultimately the recommendation belongs to the Administrator. Ms. Barber said that no matter the decision on the appointing authority, two other local laws – those appointing the Personnel Director and the Planning Director, must also be amended to ensure that all laws and polices are in compliance with each other.
Mr. Troy distributed a proposed amendment to the policy regarding the appointment process, and made a motion to amend as follows: 

“The County Administrator shall recommend candidates for appointment for the Clerk of the Legislature, County Attorney, Auditor, Public Defender and Veteran’s Service Officer. The County Administrator will be advised by the Personnel Officer, one current legislator who is also a legislator-elect from the majority party, selected by the current majority leader, and one current legislator who is also a legislator-elect from the minority party, selected by the current minority leader.”
Mr. Park seconded the motion. Mr. Troy said this will allow for one committee to review all five positions, and will also allow for legislative input, while still being in compliance with LL7 of 2002. Mr. Bushnell said that the County Administrator does not have to adhere to the thoughts or recommendation of this committee. Mr. Pace agreed, but said the Legislature will still have the ultimate appointment authority for the five positions in question. All members voting in favor; none opposed. The motion was approved. Mr. Pace called for a vote on the original motion, as amended. All members voting in favor, except Mr. Bushnell and Mr. Hartnett, who were opposed. The resolution was approved, as amended. 

	Legislative Clerk/Historian

The Clerk said the one-year Americorps Program is coming to an end, and Alex Aloi will be completing his tenure for the County. One of the projects was a digital documentary on World War II veterans that will be made available to the public.

The Clerk will be submitting a grant to the William Pomeroy Foundation for a historic marker at the South Cortland Cemetery, across from Walmart. The grant will be for approximately $1,500. 

Board of Elections

Mr. Brown said the recent election went well. Mr. Pace asked why the proposition reducing the size of the legislature was on the back of the ballot. Mr. Brown said that the ballot is designed by the state Board of Elections, not the local board. Mr. Howe said that the election inspectors are prohibited from reminding voters to vote on any ballot item, as that is considered electioneering. 

Mr. Troy asked about preparing for multiple ballots and/or election districts based on a 2014 election with seven legislative districts in the city, and eight common council wards. Mr. Brown said they are preparing for this scenario, as the City to date has not indicated they are planning on making any changes.

County Attorney

Mr. Purser said that he and Mr. Snyder have been busy arguing on the County’s behalf regarding the Article 78 proceedings brought against the County, among other things. 

	MEETING ADJOURNMENT
	Mr. Troy made a motion to adjourn the meeting. Seconded by Ms. Cobb. All members voting in favor. The meeting was adjourned.
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