	Budget & Finance Committee

	Minutes
	December 13, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:00  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Ray Parker, Kevin Whitney and Kathie Arnold 

	attendees
	Ed Purser, County Attorney; Cindy Monroe, Treasurer; Rob Corpora, Jack Hess, Information Technology; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; Martin Murphy, County Administrator; Mike Park, Gordon Wheelock, legislators; Jane Sharpe, Auditor; Randy Sheppard, Bonadio Group. 

	Not present
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of November 15, 2012. Seconded by Mr. Parker. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	(From B&G) Authorize Agreement/Amend Budget – ACM Material/ Barton & Loguidice

	discussion
	On motion of Ms. Arnold, second by Mr. Parker, Resolution No. 1 was introduced. Mr. Murphy said the Buildings & Grounds Committee recommended we hire Barton & Loguidice to provide bid documents and specifications for asbestos abatement. The estimated cost of actually doing the work is about $65,000. This resolution encumbers 2012 money to use in the 2013 budget. All members voting in favor, none opposed.  The resolution was approved.

	resolution #2
	Accept Proposal/Authorize Agreement/Amend Budget – CNY Farm Supply/Equipment Replacement Plan

	discussion
	On motion of Mr. Ross, second by Mr. Parker, Resolution No. 2 was introduced. Mr. Murphy said only two items will be purchased through this resolution (a zero-turn mower and a Ventrac utility tractor). Mr. Brian Parker and Mr. Purser are discussing the legality of purchasing a skid steer through the same company. Mr. Purser said because the agency is not a public corporation, and the item is not on NYS bid, the County can not make the purchase. All members voting in favor; none opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	Occupancy Tax Audit – Bonadio Group
Mr. Murphy said the Committee had asked that an audit be done on the Occupancy Tax Collection program, and he had asked the Bonadio Group to assist in developing an RFP. However, Bonadio responded with a proposal to do the audit in accordance with the rates being charged for the other audits being performed for the County (Single Audit, DSS, and Transportation). Mr. Murphy introduced Randy Sheppard, of the Bonadio Group to discuss their proposal. Mr. Sheppard said an audit could be done on all hotels/motels at once, or a phased-in approach, focusing on four to six each year. Ms. Sharpe said one of her concerns is determining what companies need to be reporting and paying occupancy tax and when a property changes owners, in addition to verifying the proper amounts to be paid. Ms. Arnold suggested having 4-6 locations audited over a two or three-year period. After reviewing the results the County can determine if they want to continue with an annual audit. Mr. Sheppard said it would cost about $35,000 to do an audit of all properties required to collect occupancy tax. Mr. Murphy said all costs for the audit can be taken out of the occupancy taxes collected. Auditing 4-6 locations, for any four-quarter period, would cost no more than $10,000. Mr. Murphy and Ms. Sharpe could select the locations. Mr. Willcox made a motion to hire the Bonadio group to perform the audit of 4-6 locations, not to exceed $10,000. Second by Mr. Whitney. All members voting in favor; none opposed. The motion was approved.
Treasurer’s Report

· Ms. Monroe said Systems East is working with IT to transfer files to the new system. Training will begin the second week in January, with hopes of going live in February. 

· Mr. Willcox asked if Ms. Monroe has had any progress in evaluating interest rates with the County’s banks. Ms. Monroe said many banks don’t have funds to back the County’s large accounts. Mr. Parker said the landfill closure fund has a significant balance that will not be touched for years, and a competitive interest rate should be investigated. Ms. Monroe said she has not contacted any of the banks about this. Mr. Pace asked the Treasurer to speak with First National Bank of Dryden, and other banks regarding improving interest rates. Mr. Whitney suggested that Mr. Murphy and/or a legislator attend any meetings the Treasurer sets with the banks.
· Ms. Monroe said the auction of foreclosed property is tentatively set for Jan. 17, 2013. She said the Highway Department has requested one property of 1.1 acres be withheld from the auction to be used as a staging area for materials and equipment for an upcoming road project on Truxton-Tully Road. There is a small area in Cortlandville, meant to be used for a retention pond, that the owner intentionally let go. Mr. Purser said he will talk to the town of Cortlandville to see if the property should be held out of the auction. Ms. Monroe said there is a property in Cincinnatus that the owner has requested to be taken out of the auction, as a business is interested in purchasing the property and putting a store on it. Mr. Murphy said the County should not withhold the parcel to benefit the current owner, or potential owner, particularly with no guarantee of sale or payment of back taxes. Ms. Arnold made a motion that the parcel wanted by the highway department be kept by the County, and not auctioned. Second by Mr. Whitney. All members voting in favor; none opposed. The motion was approved.


	Meeting Adjourned
	Mr. Ross made a motion to adjourn, second by Mr. Willcox.  The meeting was adjourned.


PAGE  
2
Cortland County Budget & Finance Committee Meeting Minutes
December, 2012

Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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