	Budget & Finance Committee

	Minutes
	November 15, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:00  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Ray Parker, Kevin Whitney and Kathie Arnold 

	attendees
	Ed Purser, County Attorney; Cindy Monroe, Treasurer; Rob Corpora, Jack Hess, Information Technology; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; John Carroll; Martin Murphy, County Administrator; Mike Park, Gordon Wheelock, Dick Bushnell, John Troy, legislators; Annette Barber, Personnel; Don Chambers, Highway; Robin Sandwick, E&T; Tom Brown, Elections; Lee Price and Herb Barnhart, Sheriff. 

	Not present
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of October 18, 2012. Seconded by Mr. Parker. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Adopt Local Law No. 6 of 2012 – Exceeding Property Tax Cap

	discussion
	On motion of Mr. Ross, second by Mr. Willcox, Resolution No. 1 was introduced. Mr. Murphy said this local law is the same as that adopted last year in 2011, and acts as a safeguard in case there were any errors in the budget, or if New York State makes any changes to the formulas that decide exceptions to the 2% property tax cap. All members voting in favor, none opposed.  The resolution was approved.

	resolution #2
	Extending Sales Tax Agreement/City of Cortland

	discussion
	On motion of Ms. Arnold, second by Mr. Whitney, Resolution No. 2 was introduced. Mr. Purser explained that there is a gap in coverage between the current sales tax distribution contract that expires Dec. 31, and the newly approved one, which begins June 1, 2013. This resolution and contract would extend the terms of the current contract until June 1, 2013. All members voting in favor; none opposed. The resolution was approved. 

	Resolution #3
	Authorize Agreement – Employment & Training/Security Monitoring

	
	Mr. Ross made a motion to consider the resolution.  Seconded by Mr. Whitney. Ms. Sandwick said this resolution, and the next are to contract with a company that has been providing security services at 99 Main Street for the last 10 years. Her department is responsible for 20% of the costs of the contract, and the other parties utilizing the building are responsible for the rest. The Employment & Training Department handles billing the other agencies. All members voting in favor, none opposed.  The resolution was approved.

	resolution #4
	Authorize Agreement – Employment & Training/Security Inspecting

	discussion
	On motion of Ms. Arnold, second by Ms. Briggs, Resolution No. 4 was introduced. All members voting in favor; none opposed. The resolution was approved.

	resolution #5
	Designate Tourism Promotion Agency – Convention & Visitors Bureau

	discussion
	On motion of Ms. Briggs, second by Mr. Willcox, Resolution No. 5 was introduced. Mr. Pace said in order to receive NYS tourism matching fund grants the County must designate an official tourism promotion agency, and that this is done each year. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	Authorize Agreement – Worker’s Compensation/Self Insurance Program

	discussion
	On motion of Ms. Briggs, second by Mr. Willcox, Resolution No. 6 was introduced. Mr. Willcox asked if the County went out to bid for this service. Mr. Murphy said the County has never had a contract with McNeil & Company, and this is rectifying that situation. He added that an audit was done recently of the operations of this program and that McNeil & Company fared very well. All members voting in favor; none opposed. The resolution was approved. 

	resolution #7
	Correct Tax Warrants, Rolls & Bills – Real Property/Town of Cortlandville

	discussion
	On motion of Ms. Briggs, second by Ms. Arnold, Resolution No. 7 was introduced. The Clerk said that usually correction to tax bills and/or assessments are done by the County Auditor, but due to the size (more than $5,000) a resolution was required to take action. Ms. Briggs said the property in question, owned by Barden & Robeson Corp., was assessed too high. All members voting in favor, none opposed. The resolution was approved. 

	resolution #8
	Amend 2012 Budget – Poll Inspectors (Board of Elections) 

	discussion
	On motion of Ms. Briggs, second by Mr. Whitney, Resolution No. 6 was introduced. Mr. Brown said due to an additional primary election mandated at the state level, there was not enough money in the budget to pay for poll inspectors in the November election. Mr. Murphy said the contingency fund is nearly gone, and that between this amendment, and money necessary to be spent by the Treasurer’s Office for software, the fund will be all spent. All members voting in favor; none opposed. The resolution was approved.

	Consent Agenda
	Referred from Health & Human Services

9. Amend 2012 Budget/Mental Health (OCFS)
Referred from Highway Committee

10. Transfer Funds- Road Machinery/Highway Department

Referred from Agriculture/Planning/Env.

11. Authorize Grant Application, Accept Agreement and Amend Budget - Consolidated Operating and Capital Grant for 2013 and 2014 Fiscal Years
Referred from Personnel Committee

12. Amend Employment Policy Manual – Secondary Employment/Prescription Drugs

Referred from Judiciary & Public Safety Committee

13. Accept 2011 State Homeland Security Grant Program - NYS Division of Homeland Security
14. Amend Budget/Authorize Agreement (NYS Office of Indigent Legal Services)
15. Accept Funds/Amend Budget - NYS Office of Indigent Legal Services

Mr. Willcox made a motion to approve the Consent Agenda. Second by Ms. Arnold All members voting in favor; none opposed. The consent agenda was approved.

	resolution #16
	Amend 2012 Budget – County Attorney/Assigned Counsel/Professional Services

	discussion
	On motion of Mr. Willcox, second by Ms. Arnold, Resolution No. 16 was introduced. Mr. Murphy said that additional funds are needed to pay for assigned counsel. The money is being taken held and paid out of the County Attorney’s Office until an Assigned Counsel Administrator position can be created. He said the additional $150,000 will need to come out of un-appropriated fund balance, as the contingency fund does not have enough money to cover this expense. He said the shortfall appears to be the result of additional cases being handled. In 2010 there were 438 cases assigned to outside attorneys. In 2011 that number was 678. Through September of 2012, 617 of the 1,736 cases handled by the public defender’s office have been assigned. He said the increase in assigned cases are a result of a nearly 20% increase in cases needing indigent defense over the last three years. All members voting in favor; none opposed. The resolution was approved.

	Resolution #17
	Amend Resolution 10-12 – Deferred Compensation Audit

	Discussion
	On motion of Mr. Willcox, second by Mr. Parker, Resolution No. 17 was introduced. Ms. Barber said there was an additional $130 of incidental costs incurred by the audit done by Dermody, Burke & Brown, and while those costs were included in the contract, the previous resolution set a cost not to exceed $13,500, therefore the resolution needs to be amended. All members voting in favor; none opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	Business Development Corp. Contract. 
Following a discussion in executive session, Ms. Arnold made a motion to have a resolution prepared by the County Attorney to contract with the BDC for a two-year term, for terms reviewed in executive session. Seconded by Ms. Briggs. All members voting in favor; none opposed. The motion was approved. 
Proposed 2013 Sheriffs’ Department Budget
Mr. Pace said that the Budget & Finance Committee has already made changes to and made a recommendation to the legislature regarding the Sheriff’s Department 2013 budget. He said he would like the committee to further review this budget in regards to a vacant Lieutenant position, two new deputies and the current overtime costs. Mr. Pace said he would like to cut overtime costs by the $71,056, plus fringe benefit costs, that the lieutenant position will cost. Sheriff Price said that he has made a number of accommodations already in this budget from what the County Administrator recommended and that he did not want anymore cuts made. He added that while the two new deputies were approved in the budget, they will not be hired until March, and won’t be on the streets until October due to training. Mr. Murphy said that at this time and in 2013, while the money is in the budget, if approved, he is not recommending the lieutenant position be filled, and that he will not give approval to fill the position without a motion from the committee. The Clerk explained that the Budget & Finance Committee’s timeframe for reviewing and making changes to the Administrator’s tentative budget has expired, and that the most they can do now is make a recommendation to the full legislature to make additional changes, beyond what was already recommended. Mr. Whitney made a motion to direct the Administrator to authorize the Sheriff to fill the vacant lieutenant position in 2013. Seconded by Ms. Briggs. All members voting in favor, except Mr. Pace, Mr. Willcox and Mr. Ross. The motion was approved. Mr. Pace asked that additional information be provided on a regular basis to the JPS and Budget & Finance committees on the status of the Sheriff’s budget.
Treasurer’s Report/Auction

Ms. Monroe said that she has solicited proposals from Manasse, Haroff and Auctions International for a tax sale auction. Mr. Murphy said that a website and auction packet should be prepared to allow potential bidders to review the properties prior to the auction. Ms. Monroe said that will be done and is the responsibility of the auctioneer. 

Mr. Willcox asked if the treasurer has reviewed the interest rates at various banks to ensure that the County is accruing as much interest as possible. Ms. Monroe said she has not.



	Executive Session –  Mr. Parker made a motion to go into executive session to discuss contract negotiations with the Business Development Corporation. Second by Mr. Willcox. All members voting in favor; none opposed. The Committee held an executive session.

	Meeting Adjourned
	Ms. Arnold made a motion to adjourn, second by Mr. Willcox.  The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature

-  -

