	Budget & Finance Committee

	Minutes
	October 18, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:00  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Ray Parker, Kevin Whitney and Kathie Arnold 

	attendees
	Ed Purser, County Attorney; Jane Sharpe, County Auditor; Cindy Monroe, Treasurer; Rob Corpora, Jack Hess, Information Technology; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; Annette Barber, Personnel; Rick McNeilly; John Carroll; Martin Murphy, County Administrator; Mike Park, Gordon Wheelock, Sandy Price, legislators

	Not present
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of September 20, 2012. Seconded by Ms. Arnold. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Transfer Funds/Treasurer’s Office – Cortland Abstract

	discussion
	On motion of Mr. Ross, second by Mr. Willcox, Agenda Item No. 1 was introduced. Ms. Monroe said there was not enough money budgeted to do title searches as part of the foreclosure process, as there are more parcels than the previous year. All members voting in favor, none opposed.  The resolution was approved.

	resolution #2
	Authorize  Payment – Fiscal Advisors/Treasurer

	discussion
	On motion of Ms. Arnold, second by Ms. Briggs, Agenda Item No. 2 was introduced. Ms. Monroe said that an agreement with Fiscal Advisors, but it was never executed, however the work has already been done. This is necessary to allow for payment. Ms. Sharpe said that a check has already been cut for a portion of the funds due to Fiscal Advisors, but a purchase order was never entered into Munis, and she does not know who authorized the payment, and that all payments should go through the purchase order system. She said the resolution and contract says it shall not exceed $2,500, however invoices over a two –year period have exceeded. Mr. Pace tabled the resolution until the end of the meeting when Ms. Kennedy would be able to assist in the details of what payments have been made to date and who approved them. 
Ms. Briggs made a motion to take the resolution from the table, second by Mr. Whitney. Ms. Monroe said that she authorized a payment be made out of cash receipts, rather than through the purchase order system. 

All members voting in favor; none opposed. The resolution was approved. 

	Resolution #3
	Authorize Contract – Annual Independent Audit (Bonadio Group)

	
	Following an executive session, Mr. Ross made a motion to consider the resolution.  Seconded by Mr. Parker. All members voting in favor, except Ms. Briggs, who was opposed.  The resolution was approved.

	resolution #4
	Authorize Agreement – Real Property/Image Mate Online

	discussion
	On motion of Mr. Ross, second by Ms. Briggs, Agenda Item No. 4 was introduced. Mr. Corpora said this is an annual agreement, and that there are some revenues from Real Estate Agents that help offset the costs of the software. All members voting in favor; none opposed. The resolution was approved.

	Consent Agenda
	Referred from Health & Human Services

5. Amend Budget – Nutrition Program Contracts

6. Transfer Funds/Amend 2012 Budget – Daycare Program

7. Transfer Funds/Amend 2012 Budget – Medical Expense

8. Transfer Funds/Amend 2012 Budget – Services for Recipients

Referred from Agriculture/Planning/Env.

9. Accept Grant/Authorize Agreements/Amend 2012 Budget New York State Department of Transportation (NYSDOT) Section 5316 – Job Access and Reverse Commute
10. Accept Grant Application/Authorize Agreements/Amend 2012 Budget Agreement New York State Department of Transportation (NYSDOT) Section 5317 – New Freedom (NF) 
Referred from Personnel Committee
11. Authorize Contract  - New York State Nurses Association 

Referred from Judiciary & Public Safety Committee
12. Accept Grant/Amend Budget - Homeland Security Grant Program
Referred from Building & Grounds Committee
13. Accept Proposal/Authorize Agreement - Participate in National Grid Small Business Program

14. Amend Res. 257-12 Further Amend 2012 Budget - First Choice Asphalt 

Mr. Willcox asked that Agenda Item No. 12 be pulled from the consent Agenda. Ms. Briggs asked that Agenda Item No. 13 be pulled from the consent Agenda. Mr. Willcox made a motion to approve the Consent Agenda, minus #12 and #13. Second by Ms. Briggs. All members voting in favor; none opposed. The consent agenda was approved.

	resolution #12
	Accept Grant/Amend Budget – Homeland Security Grant Program

	discussion
	On motion of Mr. Willcox, second by Mr. Whitney, Agenda Item No. 12 was introduced. Mr. Whitney said this grant will purchase equipment that will enhance public safety services through the Sheriff’s Department. All members voting in favor; none opposed. The resolution was approved.

	Resolution #9
	Amend Resolution 257-12, Amend Budget – First Choice Asphalt Sealing, Paving and Concrete

	Discussion
	On motion of Ms. Arnold, second by Mr. Ross, Agenda Item No. 13 was introduced. Mr. Park explained that a leak was found in the foundation of the Public Safety Building. This company is already on site doing masonry work, and this will be in addition to the work in the original scope. All members voting in favor; none opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	Annual Independent Audit – Rick McNeilly
Mr. McNeilly reviewed the year-end 2011 Fiscal Statement and Annual Independent Audit. In 2011 there was an excess revenue over expenditure of $1.6 million, leaving the year-ed unreserved fund balance at $6.3 million. There is also an unreserved fund balance of $1.9 million in the county Road and Machinery funds; $2.9 million unrestricted assets in Health Insurance and Workers Compensation funds; and $3 million in unrestricted net assets in the Solid Waste Fund. He warned there is a significant costs and liability in the required closing of the landfill, which is not adequately funded at this time. 
He said he has cited the County for several years for a third party administering the County’s Worker’s Compensation Plan, with little or no oversight. Mr. Murphy said that an independent audit was performed on this program in 2012 and that McNeil & Company is performing very well. 
Mr. McNeilly said another ongoing problem over the years has been the installment agreement program for collection of delinquent property taxes, and that a set of procedures should be established as to who is responsible for which parts of the program. Mr. Murphy said a new software program being implemented should help with this. 

Mr. McNeilly said that the County should have better oversight and accounting of capital projects, including a record of all revenue, expenditures and budgetary data from inception to conclusion of the project. Now that information is often found in a variety of locations. 

Mr. McNielly commended the County on implementing a purchase order system through Munis.

A new finding this year was that state aid vouchers are not reconciled in a timely manner, resulting in errors and potential missed payments. He recommends that the state aid vouchers be reconciled on at least a quarterly basis. Mr. Murphy said that a monthly reconciliation is now being done. 

Mr. Willcox asked if the County should set aside money to pay for the potential payback of nearly $800,000 to the Office of Medicaid Inspector General. Mr. McNeilly said it appears that this audit and any potential paybacks are on hold in Albany, however the County could budget for a portion of that, or it could be taken out of the unrestricted fund balance.
2010 Tax Foreclosure Proceedings
Ms. Monroe said there will not be a foreclosure auction this year, as the 2010 properties have not gone to the courts for approval yet, and that process could take several months. Mr. Purser said the proper affidavits have not been prepared by the Treasurer’s Office. There is more than $200,000 in taxes due on these properties. Mr. Purser and Ms. Monroe both invited legislators to discuss this after the meeting in their respective offices. Mr. Park said a meeting was held about two weeks ago and at that time an auction was still planned for this year. Ms. Monroe said that hiring an outside firm like Phillips Lytle, would remedy this situation. Mr. Murphy said Phillips Lytle charges about $70,000, as opposed to about $30,000 having it done in house. He said the $70,000 bill comes from the purchase of the properties, so it is not a cost to the County, rather it is a reduction in revenue. 


	Executive Session – Ms. Arnold made a motion to go into executive session for contract negotiations. Second by Mr. Parker. All members voting in favor; none opposed. The Committee held an executive session.

	Meeting Adjourned
	Ms. Arnold made a motion to adjourn, second by Mr. Willcox.  The meeting was adjourned.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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