	Budget & Finance Committee

	Minutes
	August 16, 2012
	1:00 pM
	County office building        room 304

	Meeting called by
	Mr. Pace called the meeting to order at  1:07  PM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Anthony Pace, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, and Kathie Arnold 

	attendees
	Martin Murphy, County Administrator; Mike Park, Dave Fuller, Gordon Wheelock, Donnell Boyden, Legislators; Ed Purser, County Attorney; Jane Sharpe, County Auditor; Cindy Monroe, Treasurer; Rob Corpora, Jack Hess, Information Technology; Eric Mulvihill, WXHC; Bill Cinquanti, Real Property; Catherine Wilde and Skip Chapman, Cortland Standard

	Not present
	Ray Parker and Kevin Whitney

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of July 19, 2012. Seconded by Ms. Arnold. All members voting in favor; none opposed. The minutes were approved.

	RESOLUTION #1
	Amend Resolution 144-12 – Cortland County Airport

	discussion
	Ms. Arnold made a motion to consider the resolution.  Seconded by Mr. Willcox. Ms. Briggs asked if this project went out to bid.  Mr. Fuller commented that it hadn’t gone out to bid, the County obtained an estimate.  Mr. Purser stated that it was a time and material contract and it took Link Environmental Services Inc. more time to complete the project than originally estimated.  All members voting in favor, none opposed.  The resolution was approved.

	resolution #2
	Authorize Purchase Agreement – County Tax Collection System/County Treasurers’ Office

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Ms. Briggs. Ms. Monroe explained that the cost of the Tax Collection System provided by Systems East would be $98,245 and would include the cost of the first year of support services.  The funds to pay for the system will come from the unappropriated fund balance.  The County will get the credit card portion of the program at no cost.  After the first year, support services will cost $14,000 annually and will not increase more than 3%.   Support services include updates to the program and servers, and unlimited phone or in person help with any problems that may occur.  Information Technology will supply a computer that will be used at the window.  System East was chosen over the MUNIS system because the price was lower and it was easier to operate.  Mr. Corpora agreed that the Systems East program was the better option of the two programs.  Mr. Purser asked if we have any guarantee that Systems East service will be available for a certain number of years.  Cindy stated that the company has been in business for many years and services many companies in multiple states.  In checking Systems East’s references, Mr. Pace talked to Karen Snyder, the Cortlandville tax collector, and she stated it was a very good system.  There may be a few issues in transferring the information from the old system to the new system but Systems East would work with the County for a full one year cycle and help with any issues that occur.  Tax payers using a credit card pay a credit card fee.  Ms. Briggs asked about the transfer option which would convert the previous 10 years of data to the new system and cost $95.00 per hour.  The conversion of old data is included in the $98,245, however, additional costs will be added if it takes Systems East longer than they anticipate to convert the old data.   Ms. Monroe stated that the current reports on delinquent tax payers are not accurate. The new system will give us more reporting features and better reports.  All members voting in favor; none opposed. The resolution was approved. 

	Executive Session
	Mr. Willcox made a motion for the committee to go into executive session to discuss a personnel issue.  Seconded by Mr. Ross.  All in favor; none opposed.

	Resolution #3
	Authorize Agreement/Accept Funds – Health Department/Nursing – Immunization Action Plan Grant

	
	Mr. Ross made a motion to consider the resolution.  Seconded by Ms. Arnold.  Mr. Willcox asked how many people could be immunized for $30,000.  Ms. Feuerherm will be asked to answer that question in session. All members voting in favor; none opposed.  The resolution was approved.

	DISCUSSION/PRESENTATIONS:

	· The Delinquent Tax Payer Report lists property owners that are delinquent or overdue in paying their taxes.  Mr. Park asked why Cortland County was listed on the Delinquent Tax Payer report he received from the Treasurer’s Office. Ms. Monroe stated that the property in question was in foreclosure and was taken by the County.  The County Legislature then decided to give the property back to the previous owner who then failed to pay their lawyer to update the deed, so the property owner is still listed as Cortland County.  The new deed has now been filed but it was not reflected on this report. Property owners will stay on the delinquent list until the taxes have been paid or the property is sold. Between 150 and 200 properties are on the list and unless the taxes are paid the properties will go into the tax sale foreclosure proceeding this year.  Mr. Murphy noted that two thirds of all the installments are delinquent or in default.  Historically less than 10 properties go into the tax sale foreclosure.  Mr. Cinquanti said this was unusual to have that many properties in a tax sale.  He stated that as soon as a property goes into default for 30 days the property could go into tax sale foreclosure proceedings but that policy has not been followed.  Previous Treasurer’s have said that the foreclosure process is a two year process but Mr. Purser and Mr. Cinquanti disagree with them.  That is why there are so many properties currently that could go into foreclosure.  The total that is owed the County in delinquent taxes is $774,928.  Ms. Monroe will start foreclosure proceedings on the listed properties and will keep the committee updated on how things are proceeding.  

· After reviewing the Bank Account Reconciliation report Mr. Willcox asked if any funds have been used from the Tobacco Asset Securitization Account.  Mr. Murphy indicated that none of the Tobacco funds have been used. 

· The Masonry-RFP was sent out.  Contractors were asked to bid on the portions of the RFP that they are interested in instead of placing one bid on all the listed items which did not produce any bids.  It is hoped that by changing the format that some bids will be received.  Tobacco Asset Securitization funds will be used to pay for the work.
· Bonds were sold on August 2nd to Roosevelt and Cross for $5,000,000 with an interest rate of 3.08% for 25 years.  $3,400,000 will be used for the Interoperable Communications Project and $1,600,000 will be used to repair bridges and culverts.  The County’s bond rating is A+ stable.
· Mr. Murphy handed out the Tentative Budget Development Schedule that was given to all department heads as well as the Review Calendar.  Mr. Murphy invited any committee member to attend the budget review meetings with the department heads.  All meetings will be held in Mr. Murphy’s office.
· Ms. Monroe emailed the banks asking how their interest rates are calculated.  The rates are based on the amount of funds in the account.  Savings accounts earn a higher rate than checking accounts.  Ms. Monroe went to all the banks in Cortland County last year and found that Alliance Bank offered the best rates.  Ms. Monroe thought that the County did not need to move funds to other banks.  Mr. Park pointed out that Alliance Bank paid .15% interest on $11.5M and First Niagara paid .3% on $2M.  Ms. Monroe will ask the banks again about their interest rates.
· Mr. Murphy thought it would be beneficial to have a CPA firm come in to review the Treasurer’s office and departments related to the Treasurer’s office for the purpose of identifying and recommending best practices.  He thought that if the County had a CPA firm come in sooner that the County may have avoided the State Comptroller audit that is going on now.  If we had a CPA firm come in now they might be able to identify some of the deficiencies that the State might find and in turn help with the corrective action plan that the State will require the County to file with them.  The committee felt that an RFP should be sent out to obtain quotes to review some departments and make recommendations for corrective action. 

	Meeting Adjourned
	Ms. Arnold made a motion to adjourn, second by Mr. Willcox.  The meeting was adjourned.
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Respectfully submitted by Joanne Carruthers, Assistant to the Clerk of the Legislature

-  -

