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Cortland County Legislature
June 23, 2011 
6:00 P.M.
Minutes
Public Hearing

Chairman Williams opened the Public Hearing on the Tompkins Cortland Community College 2011-2012 Operating Budget. As no one wished to speak, he closed the Public Hearing.
Order of Business

Chairman Williams opened the meeting at 6:03 p.m., followed by the Salute to the Flag. The Clerk of the Legislature took roll call. All members were present.
Approval of Minutes

Mr. Troy made a motion to approve the minutes of the May 26, 2011 Regular Meeting. Seconded by Ms. Cobb. All members voting in favor; none opposed. The minutes were approved as printed. 
Chairman Williams moved Agenda Item No. 27 to the beginning of the Agenda. 

Agenda Item No. 27 – Adopt 2011-2012 Tompkins Cortland Community College Operating Budget

On motion of Ms. Arnold. Seconded by Mr. Cornell. TC3 President Carl Haynes said he is proud to announce that this budget calls for no sponsor share increase for Cortland County. All members voting in favor; none opposed. Agenda Item No. 27 became: 

ON MOTION OF MS. ARNOLD
RESOLUTION NO.  150-11


Adopt 2011-2012 Operating Budget


Tompkins Cortland Community College

WHEREAS, the Board of Trustees of Tompkins Cortland Community College has presented to this Legislature an Operating Budget for the college fiscal year September 1, 2011 through August 31, 2012, AND

WHEREAS, a public hearing on said budget has been held on June 23, 2011, pursuant to notice duly published, NOW, THEREFORE, BE IT

RESOLVED, that said operating budget in the amount of $35,906,257 be and hereby is approved and adopted, AND BE IT FURTHER

RESOLVED, that the Cortland County Legislature include in the Cortland County Budget for the year 2012 an amount to be determined pursuant to a plan for said college adopted by Resolution No. 129 for the year 1966, as amended by Resolution No. 128 and 131 for the year 1971, totaling approximately $1,574,319 as Cortland County’s share of the total Sponsoring Community Contribution of $4,254,915, AND BE IT FURTHER

RESOLVED, that this resolution shall become effective upon adoption of a concurrent resolution by the Tompkins County Legislature.

Privilege of the Floor

Mr. Dan Young, Central New York Regional Representative from Gov. Cuomo’s office introduced himself to the Legislature. He said the potential Property Tax Cap, Rent Control and other issues will be forthcoming very soon and his job as Regional Representative is to keep the Legislature informed of happening in Albany. 

Mr. Durland H. Siglin of Nedrow spoke in opposition to Agenda Item No. 14, saying that expansion of the landfill will cause environmental problems. 
Ms. Lee Miller of McGraw spoke in opposition to Agenda Item No. 14. She spoke about the State Environmental Quality Review Act, and explained the process a municipality must go through if the potential exists for an environmental impact. 

Mr. Ron Rocco of Cortlandville spoke in opposition to Agenda Item No. 14. He said expansion of the landfill will cause odor problems in surrounding areas. Mr. Rocco said he has written and was expecting the Attorney General to be at this meeting, and that the legislature should seek more legal counsel from the County Attorney. 
Mr. Michael Marylski of Cortlandville spoke regarding Agenda Item No. 14. He said entering into an agreement with EnSol now is premature, and contrary to the recommendation of the County Attorney. He asked why the County is allowing haulers to take trash out of the County,  with a deficit at the landfill and not obtaining the permitted tonnage.
Mr. Robert Ferris of Cortland spoke in opposition to Agenda Item No. 14. He said a contract with EnSol is premature and not a proper business procedure, and that other options should be explored. He added that EnSol has a conflict in this matter, as they are asking for a contract, based upon information provided by a study they did. 
Receive & File
Ms. Price made a motion to Receive & File Robert Howe’s Election Commissioner Certification, the 2010 Annual Reports for the Area Agency on Aging and the Sheriff’s Department, and Chairman Williams’ 2011 State of the County Address. Seconded by Mr. Parker. All members voting in favor; none opposed. 
New Business

Agenda Item No. 1 – Appoint Republican Election Commissioner
On motion of Mr. Williams. Seconded by Ms. Price. All members voting in favor; none opposed. Agenda Item No. 1 became: 

ON MOTION OF MR. WILLIAMS
RESOLUTION NO. 151-11
Appoint Republican Election Commissioner


WHEREAS, The term of Robert Howe, duly appointed Cortland County Republican Election Commissioner expires December 31, 2011, AND


WHEREAS, The Cortland County Republican Committee has submitted a certification endorsing the re-appointment of Robert Howe as the Cortland County Republican Election Commissioner, NOW, THEREFORE BE IT


RESOLVED, that Robert Howe, 2188 E. River Road, Cortland, NY  13045, is hereby appointed as the Cortland County Republican Election Commissioner for a term set to run Jan. 1, 2012 through Dec. 31, 2013.
Agenda Item No. 2 – Appoint/Re-Appoint Cayuga/Cortland Workforce Investment Board

On motion of Mr. Williams. Seconded by Mr. Troy. All members voting in favor; none opposed. Agenda Item No. 2 became: 

ON MOTION OF MR. WILLIAMS



RESOLUTION NO. 152-11
Appoint/Reappoint Member

Employment and Training Grant Administration

Cayuga/Cortland Workforce Investment Board


WHEREAS, pursuant to Section 117 of the Workforce Investment Act of 1998, the Governor of the State of New York has authorized and directed the chief Local Elected Officials of the Cortland and Cayuga Counties, which have been designated as a Workforce Area, to appoint members to the Workforce Investment Board for said Area, NOW THEREFORE BE IT


RESOLVED, that the following persons are hereby appointed to serve on the Cayuga/Cortland Workforce Investment Board for the term and from the sector listed below:

Cortland New Appointments
	Name
	Address
	Sector
	Term


        John Hughes

   Locke, NY

    Private Sector
      7/1/11-6/30/14

    Brian Noteboom
            Newfield, NY                 Organized Labor            7/1/11-6/30/14

    Jodie Wainwright

Cortland, NY

     Private Sector
      7/1/11-6/30/14

Cortland Re-appointments
	Name

	Address

	Sector

	Term



	


    Thomas Brown

Cortland, NY

Private Sector

     7/1/011-6/30/14

    Carl Haynes


Groton, NY        Carl D. Perkins Vocational,      7/1/011-6/30/14







   
& Applied Technology







  
 Education Act

Regional Re-appointments

	Name
	Address
	Sector
	Term


Dennis Donahue
     Union Springs, NY          Wagner-Peyser, 
      7/1/11-6/30/14







          Veterans E&T Service,







          Unemployment Insurance
Agenda Item No. 3 – Re-Appoint Members – Cortland County Planning Board

On motion of Mr. Williams. Seconded by Ms. Briggs. All members voting in favor; none opposed. Agenda Item No. 3 became: 
ON MOTION OF MR. WILLIAMS


RESOLUTION NO. 153-11
Re-Appoint Members – Cortland County Planning Board

WHEREAS, the terms of office set by Local Law 1975-3 established four year terms for the Cortland County Planning Board, AND

WHEREAS, the terms of Paul Dries, David Miller and Ann Swisher on the Cortland County Planning Board will expire June 30, 2011, AND

WHEREAS, the above named members have expressed an interest in continuing their service to Cortland County and the Planning Board, NOW, THEREFORE BE IT

RESOLVED, that Paul Dries (1656 Lighthouse Hill Road, Homer) , David Miller (4980 Foster Road, Cortland) and Ann Swisher (PO Box 1006, McGraw) are hereby re-appointed to the Cortland County Planning Board for a four year term, effective July 1, 2011 through June 30, 2015.

Agenda Item No. 4 – Appoint Member Mental Health and Chemical Dependency Sub-Committees (Community Services Board)

On motion of Mr. Williams. Seconded by Mr. Parker. All members voting in favor; none opposed. Agenda Item No. 4 became: 

ON MOTION OF MR. WILLIAMS

AGENDA ITEM NO. 154-11
Appoint Member
Mental Health and Chemical Dependency Subcommittee

Community Services Board

WHEREAS, Mental Hygiene Law 41.11 establishes the number of board members as nine members, AND

WHEREAS, a vacancies exist due to the resignation of Judie Murphy from the Chemical Dependency Sub-Committee, and Diann Potter from the Mental Health Sub-Committee, AND


WHEREAS, the Cortland County Mental Health Subcommittee and the Chemical Dependency Subcommittee members are appointed through the Cortland County Legislature, NOW, THEREFORE BE IT 


RESOLVED, that the following person is hereby appointed to serve as follows:


NAME/ADDRESS





TERM

Mary McGory







12/31/13

17 Hamlin Street

Cortland, New York

Agenda Item No. 5 – Authorize Agreement – Treborn Company, Inc.

On motion of Mr. Willcox. Seconded by Mr. Spaulding. All members voting in favor; none opposed. Agenda Item No. 5 became: 

ON MOTION OF MR WILLCOX                               
RESOLUTION NO.  155-11
Authorize Agreement

Information Technology

(Treborn Company, Inc.)


WHEREAS,  Cortland County has a subscription for services with Sophos for anti virus software used in various County Departments which is due to expire on May 25th 2011 AND


WHEREAS, a Subscription Plan renewal has been received from Treborn Company, Inc. for Sophos anti virus software for Cortland County as follows:



Terms:            36 months



Payments:       5/26/2011 thru 5/25/2012 - $4,866.00/year





5/26/2012 thru 5/25/2013 - $3,534.50/year





5/26/2013 thru 5/25/2014 - $3,534.50/year

Total Contract Price:  $11,935.00 to be paid out of account #A16805-54040.


NOW, THEREFORE BE IT,




RESOLVED, that the Chairman of the Cortland County Legislature be and hereby is authorized to sign the amendment on behalf of the Cortland County Information Technology Department, upon the approval of the County Attorney.

Agenda Item No. 6 – Resolution Appointing Coroner’s Physician

On motion of Mr. Park. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. Agenda Item No. 6 became: 

ON MOTION OF MR. PARK




RESOLUTION NO. 156-11


               

Resolution Appointing

                 


             Coroner’s Physician

WHEREAS, Section 400 of the County Law requires that a county in which any Coroner is not a physician, appoint a Coroner’s Physician, and


WHEREAS, Carrie Klotz, MD has agreed to serve that role for Cortland County, NOW THEREFORE, BE IT


RESOLVED, that the Cortland County Legislature hereby appoints Carrie Klotz, MD, as Coroners Physician for a term to expire December 31, 2011, and be it further


RESOLVED, that the Coroner’s Physician shall, by virtue of the office, be a Deputy Coroner and shall possess the powers and perform the duties of the Coroner during the absence or inability of the Coroner to act, or in the event of a vacancy in the Office of the Coroner. 

Agenda Item No. 7 – Appoint Coroner’s Physician/Authorize Agreement – Emergency Medical Physicians (County Coroners)

On motion of Mr. Park. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. Agenda Item No. 7 became: 

ON MOTION OF MR. PARK




RESOLUTION NO. 157-11
Appoint Coroner’s Physician

Authorize Agreement – Emergency Medical Physicians

County Coroners

WHEREAS, the Coroner’s Office makes inquires into all deaths, whether natural or unnatural, in Cortland County, AND


WHEREAS, a Coroner’s Physician is required to sign a death certificate, or it is necessary to have an autopsy done on any death in which a certificate has not been signed, AND


WHEREAS, Resolution No. 156-11 appointed Carrie Klotz, MD, as Coroner’s Physician, AND


WHEREAS, it is the wish of the County Coroner’s Office and the Judiciary & Public Safety Committee to authorize Emergency Medical Physicians to sign death certificates, for a fee not to exceed $125.00 per signature, NOW, THEREFORE, BE IT


RESOLVED, that the Chairman of the Legislature of the County of Cortland,  upon review by the County Attorney, is hereby directed to enter into an agreement with Emergency Medical Physicians, 134 Homer Avenue, Cortland, New York, for the purpose of signing death certificates in the absence of the duly appointed Coroner’s Physician. 

Agenda Item No. 8 – Rental Contract/Highway Department

On motion of Mr. Fuller. Seconded by Ms. Price. All members voting in favor, except Mr. Ross, Mr. Spaulding, and Mr. Willcox, who were opposed. Agenda Item No. 8 became: 

ON MOTION OF MR. FULLER                                                  RESOLUTION NO. 158-11
Rental Contract/Highway Department

     
WHEREAS, there is a need to store County Highway Construction Equipment for the winter season, AND

     
WHEREAS, the Cortland County Fairgrounds currently has buildings with adequate space available, NOW, THEREFORE BE IT

     
RESOLVED, that the Chairman of the Legislature upon approval by the County Attorney, is hereby authorized and directed to execute a rental contract for the 2011-2012 winter season with the Cortland County Agricultural Corporation for a fee of $2,650.00, to be charged to account E51305.54015 – Building Maintenance/Contracts.

Agenda Item No. 9 – Authorize Agreement/NYS Department of Environmental Conservation

On motion of Mr. Fuller. Seconded by Mr. Cornell. All members voting in favor; none opposed, Agenda Item No. became: 

ON MOTION OF MR. FULLER




RESOLUTION NO. 159-11
Authorize Agreement

New York State Department of Environmental Conservation

Highway Department 

WHEREAS, the County Highway Superintendent recommends entering into an Memorandum of Understanding Agreement (MOU) with the New York State Department of Environmental Conservation, AND

WHEREAS, the Memorandum of Understanding provides for a general permit for highway related work projects and maintenance for the time period of April 1, 2011 to April 1, 2013 , AND

WHEREAS, the purpose of the Memorandum of Understanding (MOU) is to protect natural resources of New York State and to minimize the paperwork required by Cortland County to complete necessary public works projects, subject to provisions of Articles 15 and 24 of the NYS Environmental Conservation Law, NOW, THEREFORE, BE IT

RESOLVED, that the Chairman of the County Legislature of Cortland County be and is hereby authorized and directed to execute the Memorandum of Understanding Agreement with the New York State Department of Environmental Conservation. 

Agenda Item No. 10 – Authorize Gravel Mine Agreement – Highway Department

On motion of Mr. Fuller. Seconded by Ms. Price. All members voting in favor; none opposed. Agenda Item No. 10 became: 

ON MOTION OF MR. FULLER


                  
RESOLUTION NO. 160-11
Authorize Gravel Mine Agreement – 

Highway Department


WHEREAS, the County Highway Superintendent has determined that operating a gravel mine for County Highway is in the best interest of the County, AND


WHEREAS, the County Highway Superintendent has located a viable location for a gravel mine to serve the needs of the County Highway Department, AND


WHEREAS, the County Highway Superintendent has negotiated an agreement with a private property owner to mine for gravel for a period of 5 years, with an additional 5 year optional agreement extension at a rate of $2.00 per cubic yard, with an automatic price escalation of 3% per year, NOW, THEREFORE, BE IT

RESOLVED, that the Cortland County Treasurer be and is hereby authorized and directed to make payment from various County Highway Department Materials and Supplies accounts for the materials mined by the County Highway Department under said mine agreement, AND BE IT FURTHER

RESOLVED, that the authorization for the Chairman of the Legislature to execute the mine agreement is contingent upon Cortland County obtaining a NYSDEC mining permit, AND BE IT FURTHER

RESOLVED, that the Chairman of the Legislature, upon review and approval as to form by the County Attorney, is hereby authorized to execute an agreement with Daryl and Melinda Cross for a gravel mine agreement pertaining to tax map # 162.00-02-19.00 in the Town of Harford.

Agenda Item No. 11 – Transfer Ownership of Vehicle – Highway Department/Soil & Water

On motion of Mr. Fuller. Seconded by Mr. Ross. All members voting in favor; none opposed. Agenda Item No. 11  became: 

ON MOTION OF MR. FULLER


                  RESOLUTION NO. 161-11
Transfer Ownership of Vehicle – 

Highway Department


WHEREAS, the Cortland County Mental Health Department has a surplus vehicle, AND


WHEREAS, the Cortland County Soil and Water Conservation District has expressed a need for a replacement vehicle, AND


WHEREAS, the County Highway Department has estimated the value of a 2002 Chevrolet Cavalier, with vehicle identification number of 1G1JCS24227354940 at $2,375.00, AND

WHEREAS, the transfer of ownership of said vehicles in the will be in the best interest of the County NOW, THEREFORE, BE IT

RESOLVED, that the ownership of the 2002 Chevrolet Cavalier is hereby transferred from Cortland County to the Cortland County Soil and Water Conservation District, AND BE IT FURTHER

RESOLVED, that the proceeds from said transfer of ownership shall be deposited in account #E513042.42665.

Agenda Item No. 12 – Authorize Transfer of Right-of-Way/Highway Department

On motion of Mr. Fuller. Seconded by Mr. Cornell. All members voting in favor; none opposed. Agenda Item No. 12 became: 

ON MOTION OF MR. FULLER                                                 RESOLUTION NO. 162-11
Authorize Transfer of Right-of-Way

Highway Department


WHEREAS, the County of Cortland purchased right of way in fee for the Bennett Street Bridge replacement project within the Town of Cortlandville for the purpose of constructing a new road and bridge in the year 1999, AND


WHEREAS, said new road is now known as Elm Street Extension and is a Town Highway under the jurisdiction of the Town of Cortlandville, AND

WHEREAS, the County Highway Superintendent has recommended the transfer of right-of-way purchased for said project to be conveyed to the Town of Cortlandville, AND

WHEREAS, the Town of Cortlandville approved acceptance of said transfer of right-of-way by Town Board Resolution adopted May 4, 2011, NOW, THEREFORE, BE IT

RESOLVED, that the County Attorney shall prepare and file the necessary documents to transfer said right-of-way, AND BE IT FURTHER

RESOLVED, that the Chairman of the Legislature, upon review and approval as to form by the County Attorney, is hereby authorized to execute any and all documents required to transfer said right-of-way.

Agenda Item No. 13 – Award Highway Department Services and Materials

On motion of Mr. Fuller. Seconded by Mr. Bushnell. All members voting in favor; none opposed. Agenda Item No. 13 became: 

ON MOTION OF MR. FULLER


                  
RESOLUTION NO. 163-11
Award Highway Department Services and Materials – 

Highway Department


WHEREAS, the Highway Superintendent will be required to procure various services and materials for construction and maintenance projects, AND


WHEREAS, the Highway Superintendent will obtain quotes for the various services and materials for the projects, AND

WHEREAS, the Highway Superintendent will purchase the necessary services and materials in a manner that will be in the best interest of the County NOW, THEREFORE, BE IT

RESOLVED, that the Cortland County Treasurer be and is hereby authorized and directed to make payment from various Materials and Supplies accounts for construction and maintenance projects, AND BE IT FURTHER

RESOLVED, that the Chairman of the Legislature, upon review and approval as to form by the County Attorney, is hereby authorized to execute all necessary agreements with a maximum not to exceed the amount $25,000 ending 12/31/2011
Agenda Item No. 14 – Accept Proposal/Authorize Agreement – Marketing and Operations Consultant/EnSol Incorporated

On motion of Mr. Fuller. Seconded by Mr. Bushnell. Mr. Murphy said this proposal will not modify the existing landfill permit or expand the landfill. He said the proposal does offer that service and at a very competitive rate, should the legislature choose to modify the permit in the future. He said the primary focus on this proposal should be the acceptance of Beneficial Use material for cover. Mr. Troy said this proposal is contingent upon adopting a new Solid Waste Law, and approving a contract prior to that law is premature. Ms. Price recommended a special committee to further review all options, such as improvements at the recycling center and to develop a list of potential BUD material acceptable to the legislature. Mr. Hartnett said he would like to explore thermal gasification of solid waste prior to contracting with EnSol or another firm. Ms. Gofkowski made a motion to amend the resolution to only accept the BUD and Marketing portion of the proposal, and eliminating the leasing and operational guidance portions of the proposal/resolution. Mr. Murphy said the County does not have someone on staff that can provide the necessary oversight for the acceptance and management of BUD materials. Ms. Gofkowski withdrew her motion. Ms. Arnold said the EnSol proposal states that the DEC permit would have to be modified even to simply accept BUD material, as most of that would be coming from out of the County. Ms. Briggs said the outcome of negotiations with Casella regarding their proposal. Mr. Pace said he has reviewed this proposal and the draft solid waste law to the Board of Health for their review. Mr. Ross said the County has 540 acres at the landfill, and only 31 acres are being used, including the capped area. He said if the County receives under 100 tons of solid waste per day, the required six inches of cover is filling the landfill with more cover than trash, which is a waste of space, as well as money, as it costs nearly $80,000 per year to mine the shale that is used as cover. Chairman Williams said this resolution is simply accepting the proposal, but not executing a contract, and asked for Mr. Purser’s opinion. Mr. Purser said there is not enough concrete information within the resolution to justify a valid contract. Chairman Williams called for a roll call vote (see attached). The motion failed with a weighted vote of 12,412.
Agenda Item No. 15 – Authorize Agreements/Accept Funds – Health Department/Drinking Water Program
On motion of Mr. Pace. Seconded by Mr. Troy. All members voting in favor or the resolution; none opposed. Agenda Item No. 15 became: 
ON MOTION OF MR. PACE                                                     
RESOLUTION NO. 164-11

Authorize Agreements/Accept Funds

Health Dept./Environmental Health

Drinking Water Program


WHEREAS, funds are available from the New York State Dept. of Health in the amount of  $100,180 for the period April 1, 2011 through March 31, 2012 to continue to support the Cortland County Health Dept. in providing drinking water supply protection services, AND


WHEREAS, these funds are already in the 2011 County Budget in accounts A40125.51005 $62,376 (Personnel), A40125.58020-58060 $29,509 (Fringe), A40125.54000-54500.4021 $8,295 (Contractual), and A401243.43450.4021 $100,108 (Drinking Water Revenue), NOW, THEREFORE, BE IT


RESOLVED, that the Chairman of the Legislature and the Public Health Director or Designee, upon review and approval by the County Attorney, are hereby authorized to sign an agreement with the NYS Health Dept. to accept these funds.
Agenda Item No. 16 – Authorize Contract/Cortland County Clerk – Department Shredding
On motion of Mr. Pace. Seconded by Ms. Price. All members voting in favor; none opposed. Agenda Item No. 16 became: 
ON MOTION OF MR. PACE




RESOLUTION NO. 165-11
Authorize Contract

Cortland County Clerk/RMO 

County Department Shredding


WHEREAS, THE County Clerk as Record Management Officer requested proposals for shredding services for all departments for the county offices of Cortland County, and


WHERAS, the proposals submitted were as follows for annual shredding:




Confidata: 
$8,680.00




ProShredd
$6,596.00




Shed-It

$2,780.00




CINTAS
$1,450.00


NOW THERFORE, BE IT


RESOLVED, that the Chairman of the Legislature upon review and approval of the County Attorney, is hereby authorized to sign and enter into an agreement on behalf of the County, with CINTAS for shredding services for all county departments for the period of one year commencing July 01, 2011 and ending June 30, 2011.


Agenda Item No. 17 – Authorize Agreement – NYS Department of Taxation and Finance
On motion of Mr. Pace. Seconded by Mr. Cornell. All members voting in favor; none opposed. Agenda Item No. 17 became: 
ON MOTION OF MR PACE




RESOLUTION NO. 166-11
Authorize Agreement

NYS Department of Taxation and Finance

PIOLT Program for Digital Real Property Transfer Report


WHEREAS, in accordance with NYS Real Property Law,  a transfer report is required to be submitted with all conveyances that are recorded at the Cortland County Clerk’s Office, and


WHEREAS, this form is used for submission of information of the transfer to the County Real Property Tax Services and the NYS Office of Real Property Tax Services, and


WHEREAS, the submission of this form in digital format will save both time and money, NOW THEREFORE BE IT 


RESOLVED, that the county chairman, upon approval of the county attorney, be authorized to sign the agreement between Cortland County and the NYS Department of Taxation and Finance to participate in a PILOT program to accept digitally the Real Property Transfer Report.
Agenda Item No. 18 – Upgrade Maintenance Agreement/PlastiCard Systems – County Clerk

On motion of Mr. Pace. Seconded by Mr. Cornell. Mr. Pace said this machine prints the Veteran’s discount cards, and added that there has been very little interest from local businesses to participate. He encouraged businesses to contact the County Clerk to get involved with this program. All members voting in favor; none opposed. Agenda Item No. 18 became: 

ON MOTION OF MR. PACE




RESOLUTION NO. 167-11
Upgrade Maintenance Agreement

County Clerk

PlastiCard Systems


WHEREAS, the Cortland County Clerk’s Office currently has a standard maintenance agreement with PlastiCard Systems to maintain the working condition of the Gunkeeper printer which not only prints cards for original pistol permits and all amendments to pistol permits but is also used to print the Return the Favor Veteran’s ID cards, and


WHEREAS, it is imperative that the county clerk’s office have a printer in working condition at all times to update pistol permits, and 


WHEREAS, the current contract with PlastiCard will cover the maintenance of the 5 year old printer but not a loan printer while the original printer is being prepared, NOW THEREFORE, BE IT 


RESOLVED, that the current maintenance contract be upgraded from a standard contract to a premium contract which will allow for a “loaned printer” for the additional fee of $160.00 until the end of the contract date of 09/01/2011.

Agenda Item No. 19 – Cortland County Smoking and Tobacco Use Policy

On motion of Mr. Pace. Seconded by Ms. Cobb. Mr. Pace said this will create a 50-foot “barrier” around the exterior of County Buildings, prohibiting smoking in that area. Mr. Cornell asked about a cost of a new outdoor smoking structure. Chairman Williams said the estimated cost is about $1,000. All members voting in favor, except Mr. Cornell, Mr. Willcox and Mr. Spaulding, who were opposed. The motion was approved and Agenda Item No. 19 became: 

ON MOTION OF MR. PACE




RESOLUTION NO. 168-11
Cortland County

 Smoking and Tobacco Use Policy



WHEREAS, smoking Policy Resolution 74-90 and 572-93 were adopted pursuant to Public Health Law, AND

WHEREAS, it is the County’s goal to promote the health and welfare of County Employees and the general public, AND


WHEREAS, smoking and passive smoke inhalation and tobacco use have been found to be a major cause of preventable disease, AND


WHEREAS, that effective April 1, 1994 all Cortland County Buildings and designated vehicles (owned or leased) will be tobacco smoke free and tobacco use free, NOW, THEREFORE, BE IT

RESOLVED, that effective August 1, 2011, smoking tobacco products will be prohibited within a fifty foot radius of all County-owned buildings with exceptions noted in the policy.     Signage indicating tobacco free areas will be displayed and this resolution will be posted in all County-owned buildings, AND BE IT FURTHER 


RESOLVED, that informational and educational programs will be offered by the County Health Department to assist in tobacco cessation, AND BE IT FURTHER 


RESOLVED, that all employees will be responsible for on going compliance with this policy.


Cortland County Smoking Policy

Purpose: 

The purpose of this policy is to protect the health of Cortland County employees and the general public by eliminating exposure to tobacco smoke on Cortland County-owned property.

The Environmental Protection Agency (EPA) classified secondhand smoke as a Group A carcinogen, that is, a substance known to cause cancer in humans. The EPA recognizes no safe level of exposure for Group A carcinogens. Due to the acknowledged hazards arising from exposure to secondhand smoke, it shall be our policy to provide a smoke-free area around every County-owned building. This policy covers the smoking of any tobacco product and applies to both employees and non-employee visitors.

Policy:
Smoking shall mean inhaling of, exhaling, or burning any type of matter or substance that contains tobacco, including, but not limited to cigars, cigarettes, or pipes.

Effective April 1, 1994, all Cortland County owned buildings and vehicles (owned or leased) became tobacco smoke free and tobacco use free.

Effective August 1, 2011, smoking will be prohibited within a fifty-foot radius of all County-owned buildings with the following exceptions:

▪
the smoking structure within the outdoor courtyard area at 60 Central Avenue until a 
new smoking structure is completed

▪
Horizon House

▪
Public Safety Building stairwell

▪
all Sheriff Department employees must adhere to the Sheriff’s Smoking and 
Tobacco Use Policy

Procedure:

Employees will be informed of this policy through signage throughout County property. Additionally, the policy will be disseminated to newly-hired employees at orientation. Visitors will be informed of this policy through signage. Every effort will be made to communicate this policy with employees and visitors.

All employees will be responsible for ongoing compliance with this policy. Everyone has the responsibility to inform any individual who is smoking in any area where smoking is prohibited that the individual is in violation of the smoking restrictions. Employees who smoke in non-smoking areas are in violation of New York State law and/or County policy and may be subject to appropriate disciplinary procedures.

Smoking Cessation Opportunities:

Smoking cessation is a personal choice. It is Cortland County policy to encourage and assist employees in quitting smoking. Information is available from the Cortland County Health Department.

Agenda Item No. 20 – Accept Bids/Authorize Purchase – Miscellaneous Groceries/Frozen Foods

On motion of Ms. Price. Seconded by Mr. Spaulding. All members voting in favor; none opposed. Agenda Item No. 20 became: 

ON MOTION OF MS. PRICE




RESOLUTION NO. 169-11PRIVATE 

Accept Bids/Authorize Purchase

Area Agency on Aging/Nutrition

Miscellaneous Groceries and Frozen Foods


WHEREAS, bids were received on May 26, 2011 for the period July 1, 2011 through September 30, 2011 for the purchase of miscellaneous groceries and frozen foods in accordance with specifications on file in the Office of the Clerk of the Cortland County Legislature, for use by the Area Agency on Aging, the Sheriff’s Department and Horizon House, AND


WHEREAS, your Human Services Committee recommends that bids be awarded to the lowest bidder, AND


WHEREAS, the following bids were received:


Ginsberg’s, PO Box 17, Route 66, Hudson, NY 12534


Maines Paper & Food Serv, Inc, 101 Broome Corp Pkwy, PO Box 450, Conklin, NY 13748


Quandt’s, PO Box 700, Amsterdam, NY 12010


Sysco Food Service, PO Box 80, Route 173 North, Warners, NY 13164


NOW, THEREFORE, BE IT


RESOLVED, that bids of the said vendors, in accordance with the specifications, be and hereby are accepted at the bid prices on a per item basis, AND BE IT FURTHER


RESOLVED, that the above departments are authorized and directed to purchase said items from the low bidders for the period July 1, 2011 through September 30, 2011.

Agenda Item No. 21 – Accept Bids/Authorize Purchase – Paper Goods and Maintenance Supplies

On motion of Ms. Price. Seconded by Ms. Briggs. All members voting in favor; none opposed. Agenda Item No. 21 became: 

ON MOTION OF MS. PRICE




RESOLUTION NO. 170-11PRIVATE 

Accept Bids/Authorize Purchase

Area Agency on Aging/Nutrition

Paper Goods and Maintenance Supplies


WHEREAS, bids were received on May 26, 2011 for July 1, 2011 through December 31, 2011 for the purchase of paper goods and maintenance supplies in accordance with specifications on file in the Office of the Clerk of the Cortland County Legislature, for use by the Area Agency on Aging, the Sheriff’s Department and Horizon House, AND


WHEREAS, your Human Services Committee recommends that bids be awarded to the lowest bidder, AND


WHEREAS, the following bids were received:


Eastern Maintenance & Supply, 107 Norris Dr, Suite G, Rochester, NY 14610


Maines Paper & Food Serv, PO Box 450, 101 Broome Corp Pkwy, Conklin, NY 13748


Oliver Products Co., 445 Sixth St. NW, Grand Rapids, MI 49504


Quandt’s, PO Box 700, Amsterdam, NY 12010


Sanico, Inc., PO Box 2037, Binghamton, NY 13902

NOW, THEREFORE, BE IT


RESOLVED, that bids of the said vendors, in accordance with the specifications, be and hereby are accepted at the bid prices on a per item basis, AND BE IT FURTHER


RESOLVED, that the above departments are authorized and directed to purchase said items from the low bidders for July 1, 2011 through December 31, 2011.

Agenda Item No. 22 – Accept Bids/Authorize Purchase – Milk and Dairy Products

On motion of Ms. Price. Seconded by Mr. Hartnett. All members voting in favor; none opposed. Agenda Item No. 22 became: 

ON MOTION OF MS. PRICE




RESOLUTION NO. 171-11PRIVATE 


Accept Bids/Authorize Purchase


Area Agency on Aging/Nutrition


Milk and Dairy Products

WHEREAS, bids were received on May 26, 2011 for July 1, 2011 through June 30, 2012 for the purchase of milk and dairy products in accordance with specifications on file in the Office of the Clerk of the Cortland County Legislature, for use by the Area Agency on Aging, the Sheriff’s Department and Horizon House, AND


WHEREAS, your Human Services Committee recommends that bids be awarded to the lowest bidder, AND


WHEREAS, the following bids were received:


Hood-Crowley, 93 Pennsylvania Ave., Binghamton, NY 13903  ($35,388.00)

John R. Sears, DBA Bill Bros. Dairy, 219 Port Watson St., Cortland, NY 13045  ($35,895.00)


Upstate Milk Cooperative, 25 Anderson Rd., Buffalo, NY 14225  ($35,105.80)

NOW, THEREFORE, BE IT


RESOLVED, that bids of the said vendors, in accordance with the specifications, be and hereby are accepted at the bid prices on an overall basis, AND BE IT FURTHER


RESOLVED, that the above departments are authorized and directed to purchase said items from the low bidder for July 1, 2011 through June 30, 2012.

Agenda Item No. 23 – Amend Budget – Social Services (Transfer MMIS)

On motion of Ms. Price. Seconded by Mr. Troy. All members voting in favor; none opposed. Agenda Item No. 23 became: 

ON MOTION OF MS. PRICE




RESOLUTION NO. 172-11
Amend Budget

Department of Social Services
(Transfer)
WHEREAS, it is necessary to cover expenditures due to higher than anticipated costs when preparing the 2011 Budget, NOW BE IT



RESOLVED, that the 2011 County Budget be and hereby is amended as follows:

    
Increase:



Expense: 



      A60105.56100
Program-MMIS

  
$89,093

Decrease:



Expense:



      A60105.56119
Program-Child Care


$89,093

Agenda Item No. 24 – Accept Donation/Amend Budget – Cortland Community Foundation

On motion of Ms. Price. Seconded by Ms. Cobb. All members voting in favor; none opposed. Agenda Item No. 24 became: 

ON MOTION OF MS. PRICE




RESOLUTION NO. 173-11




Accept Donation/Amend Budget





                  Youth Bureau

                                             (Cortland Community Foundation)


WHEREAS,  a "pass-through Donation" from Cortland Community Foundation, in the amount of $2,000.00 was awarded to the Youth Bureau to be used for the Cortland County Youth Leadership Program, NOW, THEREFORE, BE IT


RESOLVED, that the County Budget be and hereby is amended as follows:

            Increase:

                       Expense:

                                    A73125.54083            Supporting Services
       $2,000.00

                       Revenue:

                                    A731242.42705          Gifts & Donations              $2,000.00

Agenda Item No. 25 – Resource Allocation Plan – NYS Office of Children & Family Services 

On motion of Ms. Price. Seconded by Mr. Spaulding. All members voting in favor; none opposed. Agenda Item No. 25 became: 

ON MOTION OF MS. PRICE                                     

RESOLUTION NO. 174-11
Resource Allocation Plan

NYS Office of Children and Family Services

Youth Bureau


WHEREAS, the NYS Office of Children and Family Services, through the Resource Allocation Plan, has made available the sum of $86,787.00 in Youth Development/Delinquency Prevention Funds (YDDP) and Special Delinquency Prevention Program Funds (SDPP) for Cortland County, through the Youth Bureau, AND


WHEREAS, the County Youth Bureau has designated the funds to the various county municipalities and agencies for the year 2011 and for which a copy is in the County Youth Bureau office, NOW THEREFORE BE IT


RESOLVED, that the Chairman of the Legislature, upon review by the County Attorney, be and hereby is authorized to execute the Resource Allocation Planning Agreement with the NY State Office of Children and Family Services, AND BE IT FURTHER


RESOLVED, that in the event the county does not receive the appropriate funds from the NY State Office of Children and Family Services, the County shall not be liable to pay any of it’s own funds to meet any deficiency under the terms of the contract.

Agenda Item No. 26 – A Resolution in Support of Veterans Enrolled in Veterans Affairs Health Care

On motion of Ms. Price. Seconded by Mr. Troy. All members voting in favor; none opposed. Agenda Item No. 26 became: 

ON MOTION OF MS. PRICE 




RESOLUTION NO. 175-11
A Resolution in Support of Veterans Enrolled in Veterans Affairs Health Care 

WHEREAS, the United States House Budget Committee is studying a plan to save $6 billion annually in Veterans Affairs health care costs by canceling enrollment of any veteran who doesn’t have a service-related medical condition and exceeds income eligibility standards or the established geographic index, AND
WHEREAS, this disenrollment includes Priority Group 8 veterans who have no service-connected disabilities and whose annual incomes or net worth exceed VA means-test thresholds and VA “geographic income” thresholds, which are set by family size, and Priority Group 7 veterans who also have no service-connected disabilities and whose incomes are above the means-test thresholds, but their incomes or net worth fall below the geographic index, AND

WHEREAS, the Cortland County Legislature believes veterans should not be penalized or denied healthcare because of geographic restrictions, AND
WHEREAS, some veterans have service connected disabilities rated at 0 percent who only have access to VA health care for other non-service related medical conditions as group 7 or 8 veterans, and

WHEREAS, many category 7 and 8 veterans who enrolled in VA health care gave up their employer provided health insurance plans as a cost saving measure and would now be unable to get that employer provided health insurance back, NOW, THEREFORE BE IT 
RESOLVED, that the Cortland County Legislature hereby supports the continued enrollment of said veterans in the VA Health Care Plan, and opposes any legislation that would disenroll any veteran who is currently receiving health care benefits from the VA, to include category 7 and 8 veterans.


Agenda Item No. 28 – Designating the Budget & Finance Committee as the Audit Oversight Committee
On motion of Ms. Arnold. Seconded by Ms. Briggs. All members voting in favor; none opposed. Agenda Item No. 28 became: 

ON MOTION OF MS. ARNOLD




RESOULTION NO. 176-11

Designating the Budget & Finance Committee as the Audit Oversight Committee

(Cortland County Legislature)


WHEREAS, Cortland County is required to have an annual external audit performed on its year-end financial statements, as well as other audits as dictated by New York State or this Legislature, NOW, THREFORE BE IT


RESOLVED, that the Budget & Finance Committee is hereby empaneled as the County Audit Committee, and shall be the jurisdictional oversight committee for the annual external audit, and any other audits, including operational, financial or other.

Agenda Item No. 29 – Authorize Repayment – COPS/CSP Funding Above Threshold Amounts

On motion of Ms. Arnold. Seconded by Ms. Price. All members voting in favor; none opposed. Agenda Item No. 29 became: 

ON MOTION OF MS. ARNOLD 




RESOLUTION NO. 177-11
Authorize Repayment

COPS/CSP Funding Above Threshold Amounts


WHEREAS, the New York State Office of Mental Health has provided supplemental Medicaid COPS (Comprehensive Outpatient Programs) and CSP (Community Support Programs) supplemental payments since 1991 for enhanced services to mentally ill adults and emotionally disturbed children, AND


WHEREAS, the supplemental payments are in addition to a provider’s Medicaid rate, and serve as a deficit funding mechanism to support the provision of expanded services, AND


WHEREAS, the amount of COPS and CSP reimbursement that a provider can retain in any given year is limited to a specific threshold amount, and COPS and CSP payments in excess of the threshold amounts will be recovered by New York State, AND


WHEREAS, the COPS reconciliations have been calculated as required by Section 592.8 of Title 14 of the Official Compilation of Codes, Rules and Regulations of the State of New York and the CSP reconciliations have been calculated as required by Section 588.14 of Title 14 of the Official Compilation of Codes, Rules and Regulations of the State of New York, and the NYS Office of the Medicaid Inspector General has identified overpayments beyond provider threshold of $818,082.97 and $43,454.33 respectively for the three years ended December 31, 2005, NOW, THEREFORE BE IT


RESOLVED, that the Cortland County Legislature, upon approval of the County Attorney, hereby authorizes a repayment agreement with the Office of the Medicaid Inspector General with terms for full repayment of $861,537.30 not to exceed 90 days, AND BE IT FURTHER


RESOLVED, that expenditure of said funds shall be paid from the Deferred Revenue and Federal Salary Share Accounts in the amount totaling $861,537.30, and be payable to the New York State Department of Health.

Agenda Item No. 30 – Amend Resolution No. 25-11 – Authorize Petty Cash Account/County Administrator

On motion of Ms. Arnold. Seconded by Mr. Troy. All members voting in favor; none opposed. Agenda Item No. 30 became: 

ON MOTION OF MS. ARNOLD




RESOLUTION NO. 178-11

Amend Resolution No. 25-11

Authorize Petty Cash Accounts

Various Departments/County Administrator


WHEREAS, it is necessary for many departments to have cash on hand for daily operations and emergency situations, AND


WHERAS, the County has adopted a policy covering the Collection, Handling and Disbursement of Departmental Funds, NOW, THEREFORE BE 


RESOLVED, that the following departments be allocated the amounts below for petty cash accounts, and that said accounts be administered in accordance with the County’s duly adopted Collection, Handling and Disbursement of Departmental Funds Policy.

PETTY CASH ACCOUNTS

June 2011

Object

Department

$ Amount

121001

County Clerk


1,300


121002

Probation

   
300

121004

Sheriff



1,500

121005

Treasurer

   
100

121007

Mental Health

    
50

121008

Health Dept

    
45

121010

Nutrition

   
500

121011

Nursing

   
50

121015

Real Property

   
25

121016

District Attorney
   
50

121017

Planning


25

121021

Solid Waste

   
300

121022

Board of Elections

170

121024

Weights & Measures 

250

121026

Social Services
   
100

121028

Env. Health

   
150

121035

Jacobus Center

100

121029

County Administrator

100

Agenda Item No. 31 – Create Senior Account Clerk/Audit Department

On motion of Ms. Arnold. Seconded by Ms. Price. All members voting in favor; none opposed. Agenda Item No. 31 became: 

ON MOTION OF MS. ARNOLD




RESOLUTION NO. 179-11

Create Senior Account Clerk

Audit Department



WHEREAS, the needs of the agency will be better served by creating one full time position of Senior Account Clerk (CSEA, Grade9, $14.4537-$17.5851/hr, competitive class)  AND


WHEREAS, the Budget & Finance Committee recommends the creation of this position, NOW, THEREFORE, BE IT


RESOLVED, that one full time position of Senior Account Clerk (CSEA, grade 9, $14.4537-$17.5851/hr.,competitive class) be and hereby is created effective on or after June 27, 2011.

Fellow Legislators, Employees, Citizens and taxpayers:

For the second time in as many years as Chairman, it is my honor and privilege to present the state of our County address. 

As residents of Cortland County we continue to face serious financial challenges of declining revenues, mandated and non-discretionary spending requirements, increasing health and retirement costs and the continuing damage from the overall economic downturn. 

These are very difficult times, but as we all know, difficult times don’t last, but good people do. I would like to take this opportunity to thank my fellow Legislators, County Department Heads and all our employees for their ongoing efforts to make Cortland County a better place. 

I would be remiss if I did not acknowledge the cooperation and dedication demonstrated earlier this year by all three CSEA 6550 units (Big Unit, Civilian, Corrections) in negotiating a fair and reasonable labor agreement that recognizes the financial challenges we face as a community.  

The proposed 2 % tax cap on property taxes is certainly welcome news. Regrettably, what state officials promised but now refuse to acknowledge is the root cause of high property taxes; state driven mandated spending that state legislators have repeatedly voted, each and every year, to impose on county governments. A tax cap, without mandate reform, is disingenuous at best, and only plays to the emotion of the public. Make no mistake about it: local property taxes will continue to increase as long as the State continues to shift the cost of State programs onto county taxpayers. 

In Cortland County a 2% tax cap on a $31,102,392 tax levy equals $622,048. The increase in our Medicaid payment alone to New York State in 2012 is projected at $927,676, which, in and of itself exceeds the 2% tax cap by over $300,000. 

The top nine mandated state programs in Cortland County and the cost to taxpayers is as follows: Medicaid $9,124,249; public assistance $1,189,546; child welfare $2,686,000; preschool special education $3,069,300; early intervention $1,101,455; probation $1,298,733; indigent defense $917,424; youth detention $182,000; pensions $2,763,446. In 2012, the increases alone in these nine mandated programs are estimated at over $2M or over three times the tax cap representing a 6.5% increase on the current tax levy. If the State took back just the expense of the Medicaid program, a 2% cap would not be necessary as we’d be looking at a 30% reduction in the tax levy. That would be true fiscal reform.  

Counties have virtually no say in the cost of state mandated programs, and are powerless the stem the tides of escalating costs associated with them. The state mandated programs consume 72 cents of every local tax dollar collected which in turn are sent to Albany to pay for the state’s own programs. The State increases its own spending on the backs of county taxpayers and then implements an unobtainable tax cap which local officials must exceed just to cover State spending increases, and then (State) will undoubtedly blame local officials for increasing taxes. Albany eats steak and sends us the bill.

If state officials do not address the root cause of the problem of high property taxes – unfunded mandates in general, then counties will have to continue to eliminate and dismantle more and more community-based programs and services to stay under the state imposed property tax cap. These programs include critical programs for the aging, local road and bridge maintenance and repair, sheriff road patrols, and park services, to name only a few.

In essence, nothing can replace true fiscal reform, nor can there be any backdoor exits from responsibility. True reform is about government making tough decisions, not avoiding them. This must include the elimination of issuing increases in state mandated services without the accompanied funding, as well as the end of the practice of shifting previously state funded services to the county, and therefore our taxpayers. Without this reform, at the current trend, our taxpayers are left holding the bag, and an empty one at that, since after paying the mandated costs, there will be very little left for local services. 

Despite the ill-conceived actions of Albany, we in County government must not delay making difficult decisions within our authority to provide real, much needed and long overdue financial relief to our overburdened taxpayers – NOW!

As the following table illustrates, the preliminary estimates for next year’s budget project an almost $4.4 million or 14% increase in the 2012 tax levy. 

	
	2011
	2012
	Projected
	% Tax Levy

	
	
	
	Increase/Loss-
	Increase

	
	
	
	
	

	Medicaid
	$9,124,249
	$10,051,925
	$927,676
	2.99%

	Public Asst (FA,SN,EAA)
	$1,229,500
	$1,708,500
	$479,000
	1.54%

	Child Welfare
	$2,686,000
	$3,021,000
	$335,000
	1.08%

	Preschool Special Ed
	$3,069,300
	$3,073,348
	$4,048
	0.01%

	Probation
	$1,298,733
	$1,447,197
	$148,464
	0.48%

	Indigent Defense
	$1,118,620
	$1,198,620
	$81,689
	0.26%

	Youth Detention (NSD)
	$182,000
	$220,000
	$38,000
	0.12%

	Pensions
	$4,002,915
	$4,118,166
	$115,251
	0.37%

	Salaries
	$25,303,212
	$25,482,488
	$179,276
	0.58%

	Health Insurance
	$10,000,000
	$10,700,000
	$700,000
	2.25%

	Telecommunications
	$0
	$1,386,453
	$1,386,453
	4.46%

	SUBTOTAL
	$58,014,529
	$62,407,697
	$4,394,857
	14.15%

	Solid Waste Fund
	-$736,635
	-$661,000
	-$661,000
	2.13%


One of the issues that we must decide, sooner rather than later, is the ongoing financial losses in the Solid Waste Fund and the future of our County Landfill. Highway Chairman Dave Fuller and his Committee solicited proposals from qualified firms to prepare a report and propose operational and developmental strategies with the goal of economic improvement. 

In October of last year, EnSol, Inc. delivered the Landfill Alternatives Report that concluded the County Solid Waste Fund operates at a deficit and faces unbudgeted liabilities associated with the closure and post-closure of the Landfill. The current compliment of equipment and manpower can handle far more waste disposal volume and the legislated tipping fee far exceeds local market rates and therefore does not attract adequate volume to match the operational capacity of the Landfill. The site on which the Landfill is located has adequate geology and area for expansion.

The EnSol Report recommended the County accept additional waste commodities and develop a Beneficial Use Determined (BUD) commodity as a substitute for daily ground cover as well as a flexible pricing schedule based upon volume and regional location to capture a larger market share as short-term alternatives to start to reduce the current Solid Waste Fund deficiency.

Implementing short-term alternatives will provide time for further discussion on the long-term alternatives while providing much needed revenue to offset our current losses. 

EnSol’s long-term alternatives included developing the Site into a regional, solid waste disposal facility by expanding the Site to allow increased tonnage, which in turn would increase revenue. Another alternative is to lease the facility to a major, private, waste management company. The company could then expand the site into a regional, solid waste management facility.

The expansion of the site into a regional, solid waste management facility furnishes the maximum valuation of the asset, with a net value of over $35M to the taxpayers in the County over an estimated 35-year life. This is a text book example of a public-private partnership that will create new, significant revenue stream, maintain and create job opportunities and more efficient operation that will prolong the life of the landfill. A new and significant revenue stream that is not tax-based benefits all taxpayers, not just those with a vested interest in maintaining the status quo. This is an example of true fiscal reform. 

Two things are certain with the landfill: 1) Cortland County does not have the financial resources needed to upgrade operations to the degree necessary to compete in the $52 billion global waste industry, and 2) County taxpayers cannot and should not be expected to endure these kinds of financial losses. It is the responsibility of this Legislature to protect and preserve these hard earned tax dollars. 

New technologies and changes in the municipal waste industry allow private companies to operate landfills more efficiently and effectively than smaller operations like ours. Without significant investment, the County will be unable to employ these new technologies designed to improve our environment, reduce the volume of municipal waste and increase revenue. Regulatory agencies such as the US EPA and NYSDEC require strict adherence to regulations designed to ensure that our environment is protected from landfill contaminates. These same regulations continue to increase operating costs and put pressure on a landfill’s ability to operate profitably. Future regulatory requirements have the potential to substantially increase operating costs which would further erode the ability of a smaller operation such as ours to succeed. 

Leasing the landfill would effectively take the county out of the business of operating the facility and eliminate all future obligations and costs associated with its landfill operations. By leasing to a larger operator, the County will realize improvements that will extend the life of our facility and increase profitability over the long term.

It is critical that we meet the objectives established by the Legislature: debt elimination, maximization of future cash flow and long-term disposal security. If we meet these objectives we can provide immediate relief to our taxpayers by not having to raise taxes even further to pay for more vital, local services.

Concerns have been raised regarding the expansion of the landfill, some valid, some intended to distract, mislead and confuse Legislators and citizens alike. Tales of pending doom are common when diminishing or eliminating the role of local government in the private sector, but rarely are they accurate. No legislator should be bullied or shy away from implementing true fiscal reform at the first sign of controversy. It is incumbent upon all of us to seek the truth and verify its accuracy. 

I believe when all the facts are fairly presented, we will find as have many other counties across this state, public- private partnerships with professional expertise can safely, responsibly and very profitably operate environmentally sound landfills to the benefit of the taxpayer. 

Current losses in the Solid Waste Fund account for over 2% of the current tax levy. I cannot in good conscience ask the taxpayer to continue enduring this kind of financial burden when there are viable alternatives that would reduce, if not eliminate these losses and provide immediate relief to our taxpayers. We must act in the best interest of all taxpayers because they all have a vested interest in the profitability of this facility.

Make no mistake about it, without new revenues to offset the increasing costs of state mandates, the County will be forced to cut human service programs that are of vital importance to those who rely on them. I am talking about senior citizen programs. I’m talking about public health programs, mental health programs, sheriff patrols, and highway maintenance. It is irresponsible for us to dismantle these vital human service programs and at the same time throw away valuable tax dollars on the landfill, especially when we have the opportunity to make the landfill profitable and save these vital programs.

As I stated earlier, we continue to face serious financial challenges. Despite these challenges, we must continue to comply with other federal mandates to insure the general health, safety and welfare of our citizens is maintained and enhanced. 

The Federal Communication Commission (FCC) issued a mandate that – on or before January 1, 2013 – all public safety and industrial/business licensees operating on broad band spectrums migrate to 12.5 kHz technology or utilize a technology that achieves equivalent efficiencies. 

JPS Chairman Mike Park and his committee on judicial public safety have overseen the development of a much-needed system that not only complies with the federal mandate of narrowing banding, it will increase the current emergency communications coverage area from about 50% presently to about 95% upon completion in 2013 and provide the ability to communicate with all other emergency providers whenever necessary. Obviously, protecting the public is expensive and this system comes at a high price; $15 million. 

Annual repayments totaling approximately $1.3 million are set to begin in 2012. In an effort to spare County taxpayers as much of this expense as possible, the Legislature submitted requests for Home Rule Bills to both the New York State Assembly and Senate for an estimated $271,000 in new revenues from increased landline and cell phone surcharges. In addition, several grant applications have been submitted by multiple funding agencies to subsidize the new system. It has been my hope that we would reverse the current losses in the Solid Waste Fund and apply those annual losses toward the communication system’s $1.3 million annual debt. 

We must continue to identify economic improvement in the delivery of quality community services as well. When mutually beneficial it could mean developing public-private partnerships and other times it may mean divesting ourselves of certain services where we are at a competitive disadvantage, particularly when competing with the private sector.

Case in point is the County’s Community Home Health Agency (CHAA) program.  For many years the County provided home care services through the Community Home Health Agency. In 2006, NYS granted a Certificate of Need to St. Josephs of Syracuse to offer home care services in Cortland County to meet an increasing demand. Since that time, the Cortland County Public Health Department has implemented a variety of efficiency strategies in the program in an effort to remain competitive and minimize the cost to County taxpayers. 

The decision by NYS to eliminate grant funding to local government operating within a county with another service provider prompted Health Committee Chairman Tony Pace and his Committee to investigate divesting ourselves of this program and identifying a reputable service provider that would enhance the quality and level of care our citizens deserve. The decision to sell the CHAA was made easier when HCR demonstrated it had the necessary resources to provide quality care in a compassionate way to our citizens and at the same time eliminate the cost to our taxpayers. 

I am very pleased that the County employees, who were interested, accepted new, higher paying jobs with HCR and others who elected to stay in County employment were able to transition to other positions within the Public Health Department. In the end, staffing was reduced by 16 with an annual savings of $180,000. 

Mr. Pace’s Health Committee also achieved great success in improving efficiencies in the initial evaluations in the County’s Mental Health programs this year. In June 2010 Mental Health had an average client waiting list of 56 clients with a wait time of approximately 96 days for the 1st appointment and no-show rates of 50%. With structural changes and policy revisions, by July 2010 the waiting list had been exhausted, the maximum waiting period was 10 days and no-shows were reduced to 20%.  

Legislator Newell Wilcox and the Buildings and Grounds Committee brought forth a $2 million energy savings project through a National Grid rebate program and the state Power Authority for lighting upgrades in all the County facilities and boiler and chiller replace in the County Office Building and County Courthouse. When totaled and combined, these two $1.9 million energy savings projects will reduce the County’s annual utility costs by $160,000 and pay for it in about 11 years.

The total lighting upgrade and control plan will cost the county approximately $180,000 after $116,000 in rebates. With annual savings estimated at $86,000, the project will pay for itself in a little more than two years. In addition to providing an annual savings of $180,000 in utility costs, the lighting will be vastly improved by increasing the daylight spectrum brightness from 75% to 95%. 

Two older model and ineffective boilers (1973, 1987) in the Courthouse will be replaced. Four boilers in the County Office Building will be replaced by two, more efficient boilers. The total cost of the boiler and chiller replacement and management energy upgrade project will cost approximately $1.7 million and yield an annual savings of approximately $75,000.

I would also like to commend Budget & Finance Chairwoman Kathie Arnold and those committee members for their efforts to rectify long-standing and significant deficiencies that have been identified in the annual audits regarding the oversight of the Counties financial records. The County is a $120 million corporation funded largely with tax dollars. It is imperative that the Legislature and all County Departments have timely access to accurate financial information to make informed and insightful decisions. I have every confidence that Kathie and the Committee will see to it. 

It is certainly an honor and my privilege to serve the public as Chairman of the County Legislature. It is not always an easy job but one that brings me great satisfaction anytime we act in the best interest of our citizens and improve the quality of life here in Cortland County. I am proud of our accomplishments this past year and look forward to working with my fellow Legislators in dealing with the realities of the current economic situation as we go forward. As I have stated previously, we will continue to face serious financial challenges and the 2012 budget may very well prove to be the most challenging of all, but with your support I will continue my efforts to bring financial accountability, fiscal responsibility and true fiscal reform to taxpayers of Cortland County.  Thank you and God bless.

Sincerely,

R. Jack Williams

Adjournment

Ms. Gofkowski made a motion to adjourn. Seconded by Mr. Willcox. All members voting in favor. The meeting was adjourned.
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	Agenda Item No. 14 - Accept Proposal/Authorize Agreement - EnSol Inc. 

	
	
	
	
	

	
	Votes
	AYE
	NAY
	Total

	Arnold
	3369
	
	1
	0

	Briggs
	2789
	
	1
	0

	Bushnell
	2362
	
	1
	0

	Cobb
	2317
	
	1
	0

	Cornell
	2875
	
	1
	0

	Fuller
	3351
	1
	
	3351

	Gofkowski
	1973
	
	1
	0

	Hartnett
	2334
	
	1
	0

	Pace
	2357
	1
	
	2357

	Park
	2042
	1
	
	2042

	Parker
	2324
	
	1
	0

	Price
	3207
	
	1
	0

	Ross
	2314
	1
	
	2314

	Spaulding
	2364
	
	1
	0

	Steger
	2775
	
	1
	0

	Troy
	2362
	
	1
	0

	Waldbauer
	2816
	
	1
	0

	Willcox
	2348
	1
	
	2348

	Williams
	2320
	
	1
	0

	Total
	48599
	
	
	12412

	
	
	
	
	

	
	
	Majority
	24300
	

	
	
	2/3rd
	32400
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