	PERSONNEL COMMITTEE

	Minutes
	July 14, 2011
	9:00 a.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:01 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Tony Pace, Chairman; Susan Briggs, Vice Chair; Tom Hartnett, Jennifer Gofkowski, Gene Waldbauer

	attendees
	Kathie Arnold, Dave Fuller, Ray Parker, Newell Willcox, Larry Cornell, John Troy and Jack Williams,  legislators; Bob Howe and Tom Brown, Election Commissioners; Annette Barber, Personnel Department; Catherine Wilde and Skip Chapman, Cortland Standard; Dave Hartnett and Ed Purser, County Attorney’s office; Martin Murphy, County Administrator; Eric Mulvihill, WXHC; Elizabeth Larkin, County Clerk.

	Not present
	Amy Cobb, Sandy Price

	minutes
	Ms. Briggs made a motion to approve the minutes of the June 9, 2011 meeting. Seconded by Mr. Hartnett. All members voting in favor; none opposed. The minutes were approved as printed.

	RESOLUTION #1
	Amend/Adopt – Cortland County Rules of Order

	DISCUSSION
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Mr. Williams. The Clerk distributed and the committee discussed a list of potential roles the Administrator may take in the candidate selection process. The Rules as proposed left the Administrator out of the process. (page 11). Mr. Murphy offered an additional option – that the selection committee be abolished and the County Administrator make a recommendation to the Legislature the same way he does for any other department head. Mr. Williams agreed, saying the other department head positions are not posted and interviews done every time an appointment comes up. Mr. Troy agreed. Ms. Arnold said she would agree with this option for three positions, but not the Clerk or County Attorney. Mr. Fuller said due to the nature of the positions, (being appointed every two years), incoming legislators are asked to make these appointments based solely on the Administrator’s recommendation, with no opportunity to educate themselves on the positions or the candidates. Ms. Gofkowski made a motion to include option “C” in the Rules of Order (Administrator is involved in the interview process. (Application selection, recommendations, Interview but has no vote.) Six member committee with majority needed to recommend.) Ms. Briggs seconded the motion. All members voting in favor, none opposed. The motion was approved.
Ms. Briggs made a motion to amend the definition of the Budget & Finance Committee, as such (The County Treasurer, the County Administrator, the County Auditor, and the Department of Real Property Tax Services,. The committee shall examine and report on errors in form, matters of footing of all assessment rolls, and shall verify, correct, and tabulate same, report on equalization of assessments, and report on all matters of erroneous assessments, tax extensions and unpaid taxes, and shall apportion the County, Town, and Special District Taxes, and extend the tax budgets of the several towns or taxable districts, and shall also examine and report on the assignment of return of school taxes, redemption of advertising and omitted taxes to the assessment rolls of the various towns; occupancy tax, contracts with accountants, it shall also oversee Tompkins Cortland Community College (TC3), tuition charge backs, and all agencies/organizations receiving occupancy tax funding. The Budget and Finance Committee shall serve as the Audit Committee .) Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The motion was approved. Mr. Pace called for a vote on the Rules, as amended. All members voting in favor; none opposed. The resolution was approved.

	resolution #2
	Standard Workday and Reporting Resolution/Personnel

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Ms. Gofkowski. Ms. Barber explained that NYS requires all appointed positions that are in the leave accrual or retirement system to record hours worked and establish a standard workday. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Extension of Agreements with Nationwide Retirement Solutions – Deferred Compensation Plan

	discussion
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Mr. Hartnett. Ms. Barber said the County has worked with Nationwide for about 15 years. The County did an RFP five years ago, and this resolution is to take advantage of the first of two one-year extensions. She suggested to do an RFP again after the next one-year extension, just to make sure Nationwide is still competitive. The plan does not cost the County anything, rather it is paid for by the participant employees. All members voting in favor; none opposed. The resolution was approved.

	Discussion Items

· The Clerk of the Legislature reported that Cortland County’s Americorps grant was not funded for 2012. The Clerk distributed a copy of the year-to-date budget report. He said he expects the mileage reimbursement line will not cover expenses for the year, and budget modifications may need to be done if legislators continue to submit reimbursement requests. 
· Ms. Barber reviewed the July Vacancy Report. She noted that there are three positions with a “hold” on them, which deal with the transfer of the CHHA certificate to HCR. 
· Ms. Price asked for an update from the County Attorney on any outstanding lawsuits at the July meeting.


	MEETING ADJOURNMENT


	Ms. Briggs made a motion to adjourn the meeting. Seconded by Mr. Hartnett. All members voting in favor. The meeting was adjourned.
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