	PERSONNEL COMMITTEE

	Minutes
	May 12, 2011
	9:00 a.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:07 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Tony Pace, Chairman; Susan Briggs, Vice Chair; Amy Cobb, Tom Hartnett, Sandy Price, Gene Waldbauer; Jennifer Gofkowski

	attendees
	Kathie Arnold, Dave Fuller, Ray Parker, John Troy, Don Spaulding, Sandy Price and Jack Williams,  legislators; Bob Howe, Election Commissioner; Annette Barber, Personnel Department; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney; Eric Mulvihill, WXHC; Martin Murphy, County Administrator; Cathy Feuerherm and Mary Ann Haley, Health.

	Not present
	Gene Waldbauer - excused

	minutes
	Ms. Briggs made a motion to approve the minutes of the April 14, 2011 meeting. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The minutes were approved as printed.

	RESOLUTION #1
	Amend/Adopt – Cortland County Rules of Order

	DISCUSSION
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Pace distributed a list of options regarding the involvement of the County Administrator in the appointment process of the appointed positions. He then polled the present legislators on their opinions. Mr. Fuller said he would like to see a combination of options, which would have the County Administrator being involved in every aspect of the recommendation, including a vote, for the Public Defender, Auditor and Veterans’ Services Officer, and requiring five votes to forward a candidate. However not being involved in the recommendation of the Clerk of the Legislature or the County Attorney.
The committee discussed who the County Attorney and Clerk of the Legislature reports to. Mr. Purser said that he takes direction from the Legislature, but, as any department head, he must work within the means of his budget, and thusly must work closely with the County Administrator. Ms. Barber said that each department head has a sovereign authority as to the statutes imposed on them by law. They have a job to do that falls within their legal responsibility, no matter who they report to.

Mr. Murphy said he will comply with the adopted Rules of Order, however, his job description states that he shall recommend a candidate for all department head positions. He suggested doing away with the search committee process, and allowing him to do interviews if necessary and make recommendations to the full legislature, as he would any other department head, which is a requirement of his job description. Ms. Briggs said that as this has previously been a political appointment, she would like to discuss this in their respective legislative caucuses. The committee asked Mr. Murphy to put his ideas in writing and submit them to the legislature for consideration. The committee then took a short recess.
Mr. Troy said the Rules do not provide for or define a sub-committee, but gives a Committee Chair the authority to appoint one. The committee agreed that a Committee Chair should retain this authority. Mr. Troy suggested revising the Citizen’s Advisory Committee, and include simply an Advisory Committee. The Clerk said the Citizens Advisory Committee was a recommendation of the County Attorney, as a substitute for a Search Committee, and that an Advisory Committee was already in the Rules and was recommended to be stricken by the County Attorney. The Committee agreed to put Advisory Committee back into the Rules, with approval of the County Attorney, and strike any references to sub-committee. 
Mr. Troy said that on Page 20 – Section 5-Q, he does not think the Chairman of the Legislature should perform an annual performance evaluation for the Clerk, Auditor, Attorney, Public Defender or Veterans Service Officer, as it could create a conflict of interest. Mr. Williams suggested the Committee Chairs and the Majority and Minority Leader do an evaluation on these positions. Ms. Price suggested having the jurisdictional standing committees evaluate their respective department heads. Ms. Gofkowski said all legislators should be notified that an evaluation is being done, so that input can be shared in writing. The committee agreed the Committee Chairs, and the Majority and Minority leader shall do evaluations on these positions.
Mr. Troy asked about how an absence is recorded in the weighted vote. The Clerk explained that an absent legislator can not vote for OR against a motion, however, mathematically the legislature can not reduce the total number of weighted voted, and therefore an absence can not result in an affirmative vote.

Ms. Price asked why the Committee of the Whole is being stricken. The Clerk stated that whether the definition is included or not, the Legislature can enter into a Committee of the Whole as defined in Roberts Rules of Order, as it is not prohibited by these Rules. The committee agreed to keep the definition of Committee of the Whole in the Rules of Order.
Ms. Price questioned the definition of Ex-Officio, and if the Chairman of the Legislature can count as a member of a quorum. The committee asked for Mr. Purser’s opinion on this.

Ms. Price asked about why the proposed rules change the votes necessary to reconsider  a vote to a 2/3 vote. Ms. Gofkowski said this was the recommendation of the County Attorney. Ms. Gofkowski withdrew her motion to consider the resolution. Ms. Price said the respective legislative caucuses will discuss Mr. Murphy’s suggestion regarding the appointment process.

	resolution #2
	Accept Proposal/Authorize Agreement – Workers Compensation Audit

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Ms. Gofkowski. Mr. Murphy said the cost is about $12,000. The county did an RFP for the service, which has been cited as a deficiency for several years in the annual audit. All members voting in favor; none opposed. The resolution was approved. 

	Discussion Items

· Ms. Barber reviewed the Vacancy Report. There was no discussion. 
· Ms. Arnold asked for a motion to hire above base for a per diem physical therapist in the Health Department. Ms. Feuerherm said the position has been vacant since 2009, but the County has been unable to fill the position due to such a low salary. The position will be filled on a per-diem basis, not to exceed 17 hours, with no fringe benefits, at a rate of $31.87 per hour. Ms. Feuerherm said this is a mandated service through Early Intervention, and previously the County contracted with an outside agency for this service, and this will cost less than that. She said the County can bill for these services, so the cost should be offset by corresponding revenues. Ms. Gofkowski made a motion to hire above base salary, at Step 6. Seconded by Ms. Cobb. All members voting in favor; none opposed the motion was approved. 


	MEETING ADJOURNMENT


	Ms. Gofkowski made a motion to adjourn the meeting. Seconded by Mr. Hartnett. All members voting in favor. The meeting was adjourned.
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