	PERSONNEL COMMITTEE

	Minutes
	April 14, 2011
	9:00 a.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:03 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Tony Pace, Chairman; Amy Cobb, Tom Hartnett, Sandy Price, Gene Waldbauer; Jennifer Gofkowski

	attendees
	Kathie Arnold, Dave Fuller, Ray Parker, Larry Cornell, Sandy Price and Jack Williams,  legislators; Bob Howe and Tom Brown, Election Commissioners; Annette Barber, Personnel Department; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney; Eric Mulvihill, WXHC 

	Not present
	Susan Briggs - excused

	minutes
	Ms. Price made a motion to approve the minutes of the March 10, 2011 meeting and the March 14, 2011 Special Meeting. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The minutes were approved as printed.

	RESOLUTION #1
	Amend/Adopt – Cortland County Rules of Order

	DISCUSSION
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Cobb. Ms. Gofkowski spoke about the process the sub-committee used to make the recommended changes. She said there were additional changes to be considered, in accordance with the County Attorney’s recommendations, particularly in relation to the Citizen’s Advisory Committee appointed for the evaluation of potential candidates appointed at the Biennial Organizational Meeting. She said one committee will review candidates, rather than five.
The committee discussed what role the County Administrator shall have in the interview process. Mr. Murphy said one option would be to treat the positions like any other department head, with a recommendation coming from his office, as is stated in his job description. Ms. Arnold suggested two different committees, one for the Clerk and Attorney, made up of legislators exclusively; and another committee including the administrator, for the other three positions. Mr. Williams suggested including the administrator on all committees, but changing the necessary vote of approval to five out of seven to protect the administrator from having the deciding vote, which could put him in an awkward political position. 

Mr. Cornell asked about the legality of legislators-elect serving on these committees. Mr. Purser said there are no problems if they are appointed by resolution to a Citizen’s Advisory Committee, that has no power or authority other than to make recommendations. 

Mr. Troy submitted a list of corrections, suggestions, and recommendations to the proposed changes. 

Ms. Gofkowski made a motion to table the resolution. Seconded by Ms. Cobb. All members voting in favor; none opposed. The resolution was tabled. 

The committee asked that another meeting be held to discuss further changes. Mr. Pace set a special meeting of the Personnel Committee for Monday, April 25 at 5:30 p.m.

	resolution #2
	Authorize Hours of Operation – County Clerk’s Office

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Cobb. Mr. Murphy explained that the Unified Court System, in an attempt to reduce overtime statewide, is changing the hours of security personnel from 8 a.m. to 5 p.m., to 8:30 a.m. to 4:30 p.m. The County Clerk’s hours are currently 9 a.m. to 5 p.m., so this resolution will keep the office open the same number of hours, but change them to coincide with security personnel. All members voting in favor; none opposed. The resolution was approved.  

	resolution #3
	Accept Proposal/Authorize Agreement – Workers Compensation Audit

	discussion
	Mr. Pace pulled this resolution from consideration, and will place it on the May agenda. RFP results are available in the County Administrator’s Office for review.

	Discussion Items

· Mr. Murphy said following a CCTVS meeting in which feedback was received regarding changes to the election payment structure, and further evaluation of potential savings, it was not cost beneficial to change the current system.
· Ms. Barber reviewed the Vacancy Report. There was no discussion. 


	MEETING ADJOURNMENT


	Ms. Cobb made a motion to adjourn the meeting. Seconded by Mr. Hartnett. All members voting in favor. The meeting was adjourned.
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