	PERSONNEL COMMITTEE

	Minutes
	March 14, 2011
	9:00 a.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:01 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Tony Pace, Chairman; Sandy Price; Jennifer Gofkowski, Amy Cobb

	attendees
	Dick Bushnell, Jack Williams, legislators; Catherine Wilde and Skip Chapman, Cortland Standard; Ed Purser, Martin Murphy, County Administrator.

	Not present
	Susan Briggs, Vice Chair; Tom Hartnett, Gene Waldbauer

	Rules of Order
Ms. Price spoke on behalf of Mr. Cornell, who has informed her he would like to keep the Committee of the Whole in the Rules. He also asked that Mr. Purser review the legality of having legislators-elect on a search committee. Ms. Price added that she would like clarification of voting of absent legislators, and if the powers and duties of county personnel really belong in the Rules. 

Mr. Bushnell asked for the reasoning behind striking the Ad-hoc Committee. Mr. Pace said that this was at the recommendation of the County Attorney, and that the powers and duties of an Ad-Hoc committee are covered under “special committee.”
Ms. Gofkowski said that wording needs to be added that in accordance with Public Officer’s Law stating that the incumbent is a hold over in the position until a replacement is names. 
Mr. Bushnell said that definition #14 – Conflict of Interest does not include “significant others, or partners.” The County Attorney said that a conflict of interest should just site Local Law No. 2 of 2008, rather than an actual definition. 
Mr. Murphy said the County Administrator, who is responsible for supervising the appointed personnel in question, is not included in the interview or review process. He said any administrator would want to be involved in the hiring process and sit in on any interviews. Mr. Murphy said the personnel director, the administrator and one or two others could evaluate incumbents and/or interview candidates and make a recommendation to the legislature, the same as any other department head being appointed. Mr. Pace said that the personnel director must evaluate candidates to ensure they are qualified to hold the position, and that the Administrator can review applicants then. Mr. Williams said the Administrator can also do performance evaluations, and should be involved in the selection process. Ms. Gofkowski said that the administrator could have input, but should not sit in the interviews or have a vote to recommend a candidate. Ms. Gofkowski suggested taking the Public Defender, Veterans Officer and Auditor out of the interview process and have the recommendations made by the County Administrator. Mr. Williams suggested the Administrator, the Personnel Director, and the Majority and Minority Leader do a first round of interviews and forward candidates to the search committee.
The committee discussed the use and form of a Committee of a Whole. Ms. Price said this has been used twice in the last 23 years. Mr. Pace said Roberts Rules also provides for a Quasi-Committee of the Whole, and also for “Informal Consideration.” 

The Personnel Committee agreed to forward these ideas and potential changes back to the sub-committee. 



	MEETING ADJOURNMENT


	Ms. Price made a motion to adjourn the meeting. Seconded by Ms. Gofkowski. All members voting in favor. The meeting was adjourned.
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