	PERSONNEL COMMITTEE

	Minutes
	Ocotber 13, 2011
	9:00 a.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:02 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Tony Pace, Chairman; Susan Briggs, Vice Chair; Tom Hartnett, Amy Cobb, Gene Waldbauer, Jennifer Gofkowski, Sandy Price

	attendees
	Dave Fuller, Jack Williams, Kathie Arnold, Ray Parker, legislators; Bob Howe and Tom Brown, Election Commissioners; Annette Barber, Personnel Department; Catherine Wilde, Cortland Standard; Martin Murphy, County Administrator; Eric Mulvihill, WXHC; Gordon Wheelock, Susan Morgan, Cynthia Monroe

	Not present
	

	minutes
	Ms. Price made a motion to approve the minutes of the August 11, 2011 meeting. Seconded by Mr. Hartnett. All members voting in favor; none opposed. The minutes were approved as printed.

	RESOLUTION #1
	Amend 2011 Budget – Unemployment Insurance

	DICUSSION
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Gofkowski. Ms. Barber said there were inadequate funds in the 2011 budget for the amount of unemployment the County has to pay this year. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION #2
	Authorize Agreement – Benefits Consulting Group – RFP for GASB, Deferred Comp Plan

	DISCUSSION
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Cobb. Ms. Barber said the County is required to have an audit done on the Deferred Compensation Plan. Benefits Consulting Group will be hired to assist in the preparation of an RFP for said audit. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION #3
	Amend Management Compensation Plan – Reclassification of County Treasurer. 

	DISCUSSION
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Cobb. Mr. Murphy said in previous versions of this resolution the procedure for setting salaries was overlooked. He said the process includes the Administrator and the Personnel Director reviewing a duty statement, and comparing said duties with comparable positions in the management plan. He said that the Chair of the Legislature and the Chair of the Budget & Finance Committee assisted in the review. The group determined that the position is now appropriately graded at Grade 11. Ms. Briggs asked how a new employee can be hired at above the base salary. Ms. Barber said that the personnel committee makes the decision to hire above Step 1, based upon the recommendation of the Administrator and the Personnel Director. Such a recommendation may be based upon certificates, educational degrees or previous experience. Ms. Briggs asked what the salary is for the Deputy Treasurer. Ms. Barber answered the position is a Grade 8 position, which pays between $43,130 and $52,475. She added that the Deputy Treasurer is vacant. The former Deputy Treasurer is now the Fiscal Manager, who makes $51,970 at step five. This also requires a four-year degree. The delinquent tax receiver, who still reports to the treasurer, is still at a lower salary than the proposed Treasurer salary. Ms. Briggs said the duties may have been removed from the office, but according to state law, the position is still ultimately responsible for the same things. Mr. Pace said that the collection of delinquent taxes is overseen by the Treasurer, but the work is actually done by the Delinquent Tax Receiver. Mr. Purser said that estate execution is also done by the Treasurer, but there are have only been about four of these to be done over the last three years. Ms. Morgan asked to speak on the topic. Ms. Price made a motion that Susan Morgan be recognized. Seconded by Ms. Briggs. All members voting in favor, except Mr. Pace, who was opposed. The motion was approved. Ms. Morgan said the knowledge to support this resolution has not bee provided, particularly an analysis comparing the level of responsibility of the Treasurer to the Deputy County Clerk, County Historian, Director of Motor Vehicles, Coroners or Safety Officer, which are all Grade 11 positions. All members voting in favor, except for Ms. Price, Ms. Briggs and Mr. Hartnett, who were opposed. The resolution was approved.

	Discussion Items

· The Clerk of the Legislature reported that the Legislature’s website has been redesigned and is more user-friendly. Additional pages have been created for all sub-committees. 
· The Clerk announced that the AmeriCorps funding stream that was previously cancelled has been re-instituted and the Legislature/Historian has been granted a member. He will keep the committee informed on the progress of this.

· Mr. Purser said the County had its first Medicare appeal, and Hospice of Cortland will be paid for services that Medicare said were improperly provided as the individual did not qualify for said services. A previous decision was overturned in the County’s favor. 

· Ms. Barber reviewed the vacancy report. She said there are six positions on hold that may or may not be filled. They are being reviewed as part of the budget preparation process.  

	Executive Session: Ms. Price made a motion to go into Executive Session. Seconded by Ms. Briggs. All members voting in favor; none opposed. The Committee held an Executive Session

	MEETING ADJOURNMENT


	Ms. Briggs made a motion to adjourn the meeting. Seconded by Mr. Hartnett. All members voting in favor. The meeting was adjourned.
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