	PERSONNEL COMMITTEE

	Minutes
	January 13, 2010
	9:00 a.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:16 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Tony Pace, Chairman; Susan Briggs, Vice Chair; Tom Hartnett, Sandy Price, Gene Waldbauer, Amy Cobb, Jennifer Gofkowski

	attendees
	John Troy, legislators; Bob Howe and Tom Brown, Election Commissioners; Laurie Gosse, and Annette Barber, Personnel Department; Catherine Wilde, Cortland Standard; Dave Hartnett, Assistant County Attorney; Martin Murphy, County Administrator; Cathy Feuerherm, Health Department; Jack Hess, IT 

	Not present
	Tom Hartnett

	Executive session
	Ms. Gofkowski made a motion to go into Executive Session to discuss a personnel matter. Seconded by Ms. Cobb. All members voting in favor; none opposed. The committee held an executive session.

	RESOLUTION #1
	Adopt Workplace Violence Policy

	DISCUSSION
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Gofkowski. Ms. Barber said the County is required to have such a policy adopted, and that the County Attorney has reviewed it. Mr. Pace noted that the county does not have an emergency preparedness plan. The Committee agreed that the Safety Officer should work with the Sheriff, Personnel and Fire & Emergency Management Offices to address such a plan. All members voting in favor; none opposed. The motion was approved.  

	resolution #2
	Authorize Procurement of Property and Casualty Insurance

	discussion
	Ms. Price made a motion to approve. Seconded by Ms. Gofkowski. Mr. Murphy said this is a resolution approved each year. McNeil & Company brokers insurance policies on behalf of the County for General Liability, Auto, Law Enforcement, Public Officers and Excess Liability Insurance, as well as property, crime, medical malpractice and other insurance policies. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Approve Contract – County Clerk/On-The-Go Program

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Gofkowski. Ms. Larkin explained that the county can buy the EZ Pass cards for $21, and sell them for $25. It will not be a major revenue source, but will provide a service to residents. If the items are not sold they can be returned to the manufacturer. All members voting in favor; none opposed. The motion was approved. 

	Discussion Items

· The Clerk discussed a potential grant opportunity through the NYS Archives to streamline the agenda and minute process. He asked for a motion to approve the grant application, and said if the grant is not received, the software solution would not be implemented. Any contracts with software firms would be awarded by a resolution in the future. Ms. Briggs made a motion to authorize the grant application. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The motion was approved. 
· Ms. Larkin asked for permission to get proposals for installing push-button doors at the DMV and Board of Elections. She said that the doors are compliant with the Americans with Disabilities Act, and the Buildings & Grounds Committee has taken the stance that no work needs to be done. Ms. Price read a correspondence from Brian Parker to the Buildings & Grounds Committee. Ms. Briggs made a motion that the County Clerk solicit quotes for the doors and report to the Buildings & Grounds Committee. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The motion was approved. 
· Mr. Hartnett said the election commissioners are not eligible for the Management Compensation Plan. The clerk explained that the Election Commissioner’s salaries are established by local law. The 2011 budget has funds to give the Commissioner’s a 3% raise, however an avenue to provide that raise needs to be explored. The Committee asked the County Attorney’s Office research potential avenues to increase the salaries for the Commissioners.
· Ms. Barber said the Health Committee has approved the creation of a temporary part-time fiscal officer to train a new position. There is money in the budget to re-hire the recent retiree, and the Health Department is asking to hire the recent retiree above base salary, (at the salary she retired at) for up to a six month period. Ms. Gofkowski said she would like to see a hiring freeze right now, rather than adding new positions. Mr. Waldbauer made a motion to fill the newly created position above the base salary (at step 6). Seconded by Ms. Price. Legislators Waldbauer, Price and Pace voting in favor. Legislators Briggs, Cobb and Gofkowski opposed. The motion failed. 
· Ms. Barber reviewed the Vacancy Report for January, 2011. Ms. Gofkowski said she would like a needs assessment done on the staffing levels at each department, before any additional vacancies are filled. Mr. Murphy said a needs assessment on every position in the county will take months, and leaving current positions vacant could seriously jeopardize the operations and services of the county. Ms. Price said that any new hire must be applied for by the department head, reviewed by the Personnel Office and the County Administrator and notice is provided to the chair of the jurisdictional committee. 
· Ms. Barber asked that the committee approve a motion adopting the budget for the 2011 Wellness Committee. The funds are all allocated to this committee, but they would like authorization to spend it as needed, rather than seek approval for each expenditure. 


	MEETING ADJOURNMENT


	Ms. Briggs made a motion to adjourn the meeting. Seconded by Ms. Gofkowski. All members voting in favor. The meeting was adjourned.
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