	Cortland County Health Committee

	Minutes
	July 14, 2011
	7:00 AM
	County office building room 304

	Meeting called by
	Mr. Pace called the meeting to order at approximately 7:01 a.m.

	meeting Type
	Regular Committee

	Members present
	Tony Pace, Chairman; Larry Cornell , Vice Chair; John Troy, Ray Parker; Amy Cobb, John Steger, Gene Waldbauer

	attendees
	Martin Murphy, County Administrator; Ed Purser, County Attorney; Jack Williams, Legislator; Catherine Wilde, Cortland Standard; Mark Thayer, Mental Health; Catherine Feuerherm and Mary Beach, Health Department.

	Not present
	

	minutes
	Mr. Troy made a motion to approve the minutes of June 9, 2011. Seconded by Mr. Cornell. All members voting in favor; none opposed. The minutes were approved as printed.

	resolution #1
	Abolish/Create - Staff Psychiatrist, Mental Health Program Director, Medical Records Administrator/Medical Director/Psychiatrist, Clinical Director of Mental Health Programs, Compliance Officer

	discussion
	Mr. Parker made a motion to approve the resolution. Seconded by Mr. Troy. Mr. Thayer explained that this is to make the job descriptions more accurately match the actual roles and work done. These titles are commensurate with titles in other counties or agencies. Mr. Parker asked about any salary or union impact. Mr. Thayer said this has been approved by the Personnel/Civil Service Office, and that there will be no changes in salary, and no cost to the County. All members voting in favor; none opposed. The resolution was approved.

	
	Discussion Items

	Other discussion
	Mental Health Department Update

Mr. Thayer said the department is working on process improvement for the clinic and other agencies. The MICA workgroup is working on integrating drug and alcohol and mental health services to ensure complete care. Center for Excellence in Integrated Care, -  a state funded technical assistance resource, will come into the county Aug. 15, 16, and 17 and do evaluations and structural assessment, meet with staff and talk to consumers and make recommendations to increase capacity and coordinate care for those with integrated needs. Mr. Thayer distributed a year-to-date budget summary, and said he expects the department to come in on budget. 
Health Department Update

Mr. Troy asked about the status of the CHHA transfer. Ms. Feuerherm said it is going well and HCR is about to take over all of the clinical staff and work, but the County is still providing some clerical support, and will continue to do so until the state approves HCR’s certificate and the County is de-certified. She said they are beginning to implement the closure plan, and will soon be notifying all patients and doctors of the transfer. She clarified that if the County is de-certified for CHHA, the department must still retain its license to do home visits. These visits have less stringent requirements and the employees are not providing acute care. A large contingent of these visits is to pregnant women or newborns.
Ms. Feuerherm provided a year-to-date budget report. She said that all budget lines seem to be OK, except the Pre-K payments from the state. She said some counties have initiated a lawsuit to get Pre-K payments from the state. She said Cortland County has not received a payment since July of 2010.
Hospice Program Update

Ms. Beach gave an overview of the history and operations of the Hospice Program. It will celebrate 20 years in the County in September. She said the Cortland hospice operates in the black some years, and at a loss others, but overall it is one of the few in the state that is a long-term revenue source. No state aid is accepted, and all revenue comes from insurance billings and reimbursements. She said other hospices need to do significant fundraising every year as part of its operating budget. The Cortland program is ranked top in the state for cost-efficiency per patient, providing comparable service ratios and quality of care for less than most other hospices. The program is also one of seven programs, out of 5,000 programs nationwide, that is helping to establish National Quality of Care standards. 

	adjourn
	Mr. Parker made a motion to adjourn. Seconded by Mr. Cornell. All members voting in favor. The meeting was adjourned at 7:51 a.m.
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