	Cortland County Health Committee

	Minutes
	January 13, 2011
	7:00 AM
	County office building room 304

	Meeting called by
	Mr. Pace called the meeting to order at approximately 7:02 a.m.

	Type of meeting
	Regular Committee

	Members present
	Tony Pace, Chairman; Amy Cobb; John Steger, John Troy, Ray Parker, Gene Waldbauer

	attendees
	Cathy Feuerherm, Public Health Department; Paul LeBlanc, Mark Thayer, Mental Health and Community Services; Martin Murphy, County Administrator; Catherine Wilde, Cortland Standard; Jennifer Gofkowski, Sandy Price and Kathie Arnold, legislators; Ed Purser, County Attorney.

	Not present
	Larry Cornell - excused

	minutes
	Mr. Troy made a motion to approve the minutes of December 9, 2010. Seconded by Mr. Parker. All members voting in favor; none opposed. The minutes were approved as printed.

	Resolutions

	resolution #1
	Amend Budget – Reappropriation of Expenses & Revenues Deferred from 2010 to 2011

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Steger. Ms. Feuerherm said that these are all grant funds and are being forwarded to the 2011 budget because of a different fiscal year with the state. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Authorize Agreement/Accept Funds – Health Department/Jacobus Center (State Grant)

	discussion
	Ms. Cobb made a motion to approve the resolution. Seconded by Mr. Troy. Ms. Feuerherm said the county has spent the money in the first interest, and this resolution is to accept the money for reimbursement for 2010. All members voting in favor; none opposed. The resolution was approved.

	resolution #3
	Authorize Agreement/Accept Funds – Health Department/Jacobus Center (State Grant)

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Cobb. Ms. Feuerherm explained that this is authorization to apply for the same grant as Resolution #2, but for 2011. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Health Department – Create Part-time Temporary Fiscal Officer

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Steger. Ms. Feuerherm explained that due to a retirement and the learning curve with the retiree’s replacement, she would like to create and fill a part-time position to assist in the training as well as the transition of the CHHA. Money is in the Personal Services lines of the Health Department budget. All members voting in 

favor; none opposed. The resolution was approved. 

	resolution #5
	Authorize Agreements – Mental Health Department – Several Agencies

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Steger. The agencies in question are annual contracts that have been executed for many years, and there is no county money, only state funds, that are associated with the contracts. All members voting in favor; none opposed. The resolution was approved. 

	
	Other Discussion Items

	Other discussion
	Mental Health Department Update

Mr. LeBlanc reviewed a report on his tenure working for the County. Financially the department is on target with the 2010 budget. He reviewed relationships with county agencies, staff morale, organizational restructuring, and the physical plant on Clayton Ave. He said in the discussion of a new lease for the facility it would benefit the department to find a space to house both the Mental Health department and the Horizon House. He estimates about 14,000 square feet is needed, if used effectively. 
Mr. LeBlanc added that a clinician will begin working in some county schools during the 2011-2012 school year. He also added that the Mental Health staff will be doing crises coverage after hours, rather than contracting with the hospital, as has been done in the past. 

	executive session
	Mr. Troy made a motion to go into Executive Session to discuss a personnel matter in the Mental Health Department. Seconded by Mr. Parker. All members voting in favor; none opposed. The Committee held an Executive Session. 

	adjourn
	Ms. Cobb made a motion to adjourn. Seconded by Mr. Troy. All members voting in favor. The meeting was adjourned.
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