	Cortland County
Buildings & Grounds Committee


	Minutes
	June 7, 2011
	7:30 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 7:32 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; Dick Bushnell; John Steger; Ray Parker, Don Spaulding

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Jack Williams, Chairman; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney; Rob Corpora and Jack Hess, Information Technology; Tony Pace, legislator; Martin Murphy, County Administrator; Annette Barber, Personnel. 

	not present 
	Gene Waldbauer

	Approval of Minutes
Mr. Spaulding made a motion to approve the minutes of May 10, 2011. Seconded by Mr. Parker. All members voting in favor; none opposed. The minutes were approved as printed. 

	RESOLUTION #1
	Authorize Agreement – Treborn Company, Inc. 

	DISCUSSION
	Mr. Steger made a motion to approve the resolution. Seconded by Mr. R. Parker.  Mr. Corpora said this is for the anti-virus and web filtering software for a three-year term. All members voting in favor; the resolution was approved.

	Discussion Items

	Information Technology Update
Mr. Corpora spoke about a recent IT Conference, where topics included replacing Microsoft Office with freeware, other County accounting software programs, and disaster recovery. Mr. Hess spoke about the importance of e-mail archiving, particularly when it comes to litigation. He said he will bring the committee some pricing next month regarding potential software packages. Mr. Purser agreed, saying that e-mails are discoverable. Mr. Hess reminded legislators that County business conducted on their personal e-mail addresses are also discoverable and could result in personal computers or e-mail accounts being searched. 
Auditorium Request

Mr. B. Parker said the Cortland High School Drama Club has requested use of the auditorium. Mr. Park made a motion to approve the request based on liability coverage and that they clean the facility. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The motion was approved. 

Cortlandville Training Center

Mr. B. Parker reminded the committee that the lease for the Cortlandville Training Center expires at the end of the year. It is a five-year lease for $1, but the County also pays about $1400 per year in utilities at the facility.

Masonry Work 

Mr. Williams said he has received a letter from Joe Kash, who has a contract to do a number of projects. Some were finished last year, others were not, due to time and weather constraints. Mr. Kash has indicated that he intends to finish the projects this year. Mr. Purser will draft a response to Mr. Kash.
NYPA/National Grid update

Mr. B. Parker said the asbestos work at the Public Safety Building  is done and the two new boilers are in place. The new chiller will be shipped soon, and the installation will take about a week, which will cut air conditioning to portions of the County Office Building. He said that during the installation process eight faulty valves were found, which were not in the contract. The valves were replaced for about $1,600.
Smoking Policy

Ms. Barber said the Personnel Committee will consider a new Smoking Policy this month, which will prohibit smoking within 50-feet of the building. The exception will be the smoke shack. A new one will be built and will cost about $1,000. The existing one will be used for storage. The policy will go into effect Aug. 1.  The committee had a discussion on the necessity of providing a smoke shack. Ms. Barber said that providing a shelter is an existing condition of employment and not providing one would have to be negotiated with the unions. She said this policy has the unions’ blessing. Mr. Park made a motion to approve the construction of a new smoke shack. Seconded by Mr. R. Parker. Legislators Park, Parker, Steger and Williams voting in favor. Mr. Willcox, Spaulding and Bushnell were opposed. (with the absence of Mr. Waldbauer, the motion failed to obtain a majority vote) motion failed.
Other updates:

· Mr. Miller said the electrical work is done at the Pavilion, and distributed a memo outlining the work. Mr. Steger said he received a report that the alarm system was going off for hours at the Dwyer Park pavilion. Mr. B. Parker said he will look into this. 

· The installation of the Signa-link fire alarm system in the Courthouse is underway. 

· Mr. B. Parker said he has received a request from Courthouse Security to provide a parking place for bringing prisoners to court. The committee agreed to provide a space.
· The agreement made in 2009 with an electric company paid the County $375.38 for the last generator test for shedding load from the grid. 

· The overtime and property insurance lines in the 2011 budget will be short due to snow removal (overtime) and some buildings not being insured, which has now been corrected.
· The contract with Astec Roofing Systems is being prepared. Mr. R. Parker asked Mr. B. Parker to ensure an annual inspection of the roof is included in the contract. 

	adjournment
	Mr. Steger made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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