	Cortland County
Buildings & Grounds Committee


	Minutes
	February 8, 2011
	7:30 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 7:32 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; Dick Bushnell; Ray Parker

	attendees
	Brian Parker, Buildings & Grounds; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney, Eric Mulvihill, WXHC; Jack Hess, Information Technology; Scott Evener, Safety Officer; Jack Williams and Sandy Price, legislators; Elizabeth Larkin, County Clerk.

	not present 
	Gene Waldbauer, Don Spaulding and John Steger - excused

	Approval of Minutes
Mr. Park made a motion to approve the minutes of January 11, 2010. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The minutes were approved as printed. 

	RESOLUTION #1
	Authorize Bid/Accept Proposal – NYPA Energy Audit

	DISCUSSION
	Mr. Park made a motion to approve the resolution. Seconded by Bushnell. Mr. B. Parker said the proposal is based on a 4% interest rate for the project, but it is currently at .51%. The contract will cap the interest rate at 6%, and the county can pay off the project at any time. The Construction phase of the project is expected to last from 9 to 11 months. All members voting in favor; none opposed. The resolution was approved.

	RESOLUTION #2
	Accept Proposal/Authorize Agreement – Participate in National Grid Rebate Program - COB

	DISCUSSION
	Mr. Park made a motion to approve the resolution. Seconded by Bushnell. This resolution is accepting a proposal from National Grid to outfit the County Office Building with energy-efficient lighting, similar to the program already accepted for all other, smaller, county buildings. Mr. B. Parker introduced Brian Donald from SmarttWatt to discuss the proposal. All members voting in favor; none opposed. The resolution was approved.

	RESOLUTION #3
	Authorize Payment – NYS Power Authority and National Grid Projects 

	DISCUSSION
	Mr. Park made a motion to approve the resolution. Seconded by Mr. Bushnell. Mr. Williams reviewed a payment schedule proposed by the County Administrator (see attached to original minutes). All members voting in favor of “Option A” of the payment schedule; none opposed. The resolution was approved.

	RESOLUTION #4
	Accept Proposal/Authorize Agreement – National Gird Rebate Program

	DICUSSION
	Mr. B. Parker said that in the previous agreement, National Grid had overlooked lighting at the Recycling Center, which has changed the numbers of the project. He said the county can pay the total cost of the project in the first instance, or include this portion of the project with the previously approved payment plan. He provided amended numbers to “Option A.” The committee agreed to amend the payment schedule. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION #5
	Renew Agreement – Hess Corporation (Various Departments)

	DISCUSSION
	Mr. R. Parker made a motion to approve the resolution. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION #6
	Extend Contract – Uniform & Rug Rentals (Coyne Textiles)

	DISCUSSION
	Mr. Park made a motion to approve the resolution. Seconded by Mr. Bushnell. Mr. Parker said this is just an extension, and that the county will request proposals for a longer-term contract. All members voting in favor; none opposed. The resolution was approved. 

	Discussion Items

	Safety Office
Mr. Evener said he has installed defibrillators in the County Office Building. He has quotes from four companies for additional machines and is looking into grant money from the Office of Homeland Security. He is also working with the Personnel Office to provide mandatory training on the newly adopted Workplace Violence Policy. 
Auction of Moose Inventory

Mr. B. Parker said the Moose Lodge property has been auctioned and the county received $5403. He said the cost of the approved salt spreader was $4,750, and he would like approval to purchase a $540 snow blade with the remainder of profits. Mr. Park made a motion to allow said purchase. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The motion was approved. 
DMV/BOE Door Compliance

Ms. Larkin has been instructed by the Personnel Committee to solicit proposals for installing push-button handi-capped accessible doors for the facility. The Committee asked her to return with a resolution once she has received at least three quotes. 
Dwyer Park Pavilion

Mr. B. Parker said that in July of 2010 Atlantic Inland did an inspection of the Pavilion.  He said Diekow Electric has provided a proposal for $7,200 to do the necessary electric work that can not be done in-house by the County. He is waiting for two more proposals and will come back to the committee with those quotes next month.
Buildings & Grounds

· The Committee also approved by consensus waiving the rental fee for a dance company to hold a fundraiser in the County Auditorium, contingent upon appropriate insurance coverage and payment of a deposit.

· Mr. Park made a motion to allow access to Courthouse Park and in-kind services of Buildings & Grounds crew for the Feb. 26 Chill-A-Bration event. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion was approved.

· The Committee approved by consensus to temporarily allow the Probation Department to utilize vacant space in the former DMV building for storage.

	adjournment
	Mr. Park made a motion to adjourn. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The meeting was adjourned.
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