	Cortland County
Buildings & Grounds Committee


	Minutes
	november 1, 2011
	7:30 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 7:31 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; John Steger; Ray Parker, Don Spaulding, Gene Waldbauer

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Dave Fuller and Jack Williams, legislators; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney; Martin Murphy, County Administrator; Eric Mulvihill, WXHC; Scott Evener, Safety; Jack Hess, IT; Gordon Wheelock

	not present 
	John Steger - excused

	Approval of Minutes
Mr. Spaulding made a motion to approve the minutes of October 11, 2011. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The minutes were approved as printed. 

	Discussion Items

	· Mr. B. Parker said technical difficulties has resulted in partial heating at the courthouse, and the bugs are being worked out. He said a leak in the steam line going from the public safety building into the courthouse has caused delays. 

· Mr. B. Parker has drafted an RFP for the lease of the west court street building, and has submitted that to the County Administrator. Mr. Murphy said there has been interest in the facility, but the RFPs have not been issued yet. Mr. R. Parker said the back side of the building needs to be cleaned, as some trash had been left on site. 
· Mr. Miller said the courthouse steps project are moving along well, despite some additional engineering work that was necessary. The Highway Department has poured the footers and the project is going well.
· Mr. Miller said the crow wailer system is helping a little, but the volume of crows is still a problem. He said a laser system with “whistlers and poppers” can be used to complement the wailer, costing about $250 and is something he would like to try. Mr. B. Parker said turning off the lights on the courthouse dome has also helped the situation a little.  
· Mr. B. Parker said that the CHHA operations and HCR will be moving this month, which is resulting in other departments moving around the building. Environmental Health will be moving and making room for the DSS and District Attorney’s new Child Advocacy Program. 
· Mr. Willcox asked if a registered letter was ever sent to Mr. Kash regarding masonry projects for the County. Mr. B. Parker said he was under the impression this letter would come from the County Attorney’s office, as Mr. Kash may be violating the terms of the contract. The committee agreed that it is too late in the season to do the masonry work anyway. 
· Mr. Willcox asked Mr. B. Parker to provide a monetary amount of what it costs the Buildings & Grounds crew to clean the recycling center each week. Mr. B. Parker said a crew of two people clean the center twice a week, for about an hour and a half each time.

	adjournment
	Mr. R. Parker made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.
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