	Cortland County
Buildings & Grounds Committee


	Minutes
	January 11, 2011
	7:30 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 7:30 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; Dick Bushnell; John Steger; Gene Waldbauer; Ray Parker

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Catherine Wilde, Cortland Standard; Ed Purser, County Attorney, Eric Mulvihill, WXHC; Rob Corpora and Jack Hess, Information Technology; Scott Evener, Safety Officer; Martin Murphy, County Administrator, Cathy Heller; Sandy Price and Tony Pace, legislators

	not present 
	Gene Waldbauer - excused

	Approval of Minutes
Mr. Spaulding made a motion to approve the minutes of December 7, 2010. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The minutes were approved as printed. 

	RESOLUTION #1
	Amend Budget/Re-Appropriate Funds – Buildings & Grounds Masonry

	DISCUSSION
	Mr. Spaulding made a motion to approve the resolution. Seconded by Mr. R. Parker. Mr. B. Parker explained that there were funds in the 2010 budget for masonry repairs that were not completed in 2010, so this is moving those funds to the 2011 budget. All members voting in favor; none opposed. The resolution was approved.

	RESOLUTION #2
	Amend Budget/Re-Appropriate Funds – Buildings & Grounds, Purchase

	DISCUSSION
	Mr. Spaulding made a motion to approve the resolution. Seconded by Mr. Park. Mr. B. Parker explained that the committee had given him permission to purchase a tractor in 2010, but it took longer to order and be invoiced, so this resolution will take the money from 2010 and put it in the 2011 budget.  All members voting in favor; none opposed. The resolution was approved.

	RESOLUTION #3
	Authorize Agreement – Information Technology (All Mode Comm.)

	DICUSSION
	Mr. Bushnell made a motion to approve the resolution. Seconded by Mr. Spaulding. Mr. Corpora said that this is the standard contract for the county’s phone switch system. There was no further discussion. All members voting in favor; none opposed. The resolution was approved. 

	Discussion Items

	DSS Workforce
Mr. Parker said he would like permission to sign an agreement with DSS for their workfare employees to work with the Buildings & Grounds Department, as is done each year. Mr. Park made a motion to authorize signing an agreement. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The motion was approved.
NYPA and National Grid projects
Mr. B. Parker said that national grid has completed an inventory of lighting in most of the county buildings and will finish soon. He also said that the initial cost estimate by NYPA for funding that project was at .73% interest, and it is currently at .51% interest. He said due to delays, the chiller replacement may be done during the cooling season, so placing an order this winter, for between $150,000 to $200,000 will help the project move forward sooner. He said he would like it ordered by March 1. The committee tabled discussion on this.
Crow Infestation
Mr. B. Parker said the crows have become comfortable with the county’s wailer and other efforts. Mr. Miller said that there are between 4 and 5 times as many crows this year as in the past. He said the city is considering purchasing a system to help the situation, and he is also looking into low-cost options for the county. 
Defibrillators
Mr. Evener said he will have three defibrillators in his office operational by weeks end. He said after evaluating all the county buildings he estimates the county should have about 26 defibrillators, which would cost about $42,000. He said there is a possibility of a $5,000 grant from homeland security to purchase five this year, and he would hope to begin a five-year program where a few are purchased each year, and then once up and running, replaced each year as needed. He will keep the committee updated.

Auction of Moose Inventory

Mr. Parker said he has not heard anything from the auctioneer in several months, so he contacted another, Manasse, who has also worked with the county in the past. Manasse will run the auction, but the equipment must be moved to Whitney Point. Mr. Park made a motion to move forward with Manasse Auctioneers. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The motion was approved. 

Purchase of Salt Spreader

Mr. Miller said that the county is in need of a new salt spreader. He said the proceeds from the auction could potentially be used to offset the cost. Mr. Park made a motion to purchase a salt spreader. Seconded by Mr. Willcox. 

DMV/BOE Door Compliance

The Committee agreed that if the doors are in compliance with all rules and regulations then no further work needs to be done. Mr. R. Parker suggested getting a letter from Access to Independence stating their agreement with the county’s compliance. 

Dwyer Park Pavilion

Mr. Evern said that an electrical inspection was done in July at the Pavilion by Atlantic Inland. There are about 30 items listed that needed work. Two items were going to be addressed by the Cortland Repertory Theater. Sixteen will be handled by the County. Mr. Evener and Mr. B. Parker will be getting estimates from Diekow Electric for the remainder of the work. 

	adjournment
	Mr. Bushnell made a motion to adjourn. Seconded by Mr. Park. All members voting in favor; none opposed. The meeting was adjourned.
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