	Budget & Finance Committee

	Minutes
	September 15, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  9:01  AM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park, Danny Ross, Tony Pace, Sandy Price, Susan Briggs

	attendees
	Jack Williams, Chairman of the Legislature; Pat O’Mara, Treasurer’s Office; John Steger, Dave Fuller, Legislators; Martin Murphy, County Administrator; Edward Purser, County Attorney; Jack Hess and Rob Corpora, Information Technology; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Cyndi Monroe; Gordon Wheelock; David Briggs; Kevin Whitney; Ken Teter and Pat Snyder

	committee members ABSENT
	

	Minutes Approval – Mr. Willcox made a motion to approve the minutes of August 18, 2011. Seconded by Ms. Briggs. Ms. Arnold noted two corrections: Resolution #2 should include the bridge name in question – Crains Mills Road Bridge; and changing County Administrator to Highway Superintendent on Page 4 under Auctioning Tax Sale Property Discussion. All members voting in favor of approving the minutes, as amended; none opposed. The minutes were approved, pending corrections.

	RESOLUTION #1
	Resolution to Authorize Motorola Solutions, Inc. to Proceed with Construction Phase of EICS

	discussion
	Mr. Park made a motion to consider the resolution. Seconded by Mr. Pace. Mr. Teter said he and Mr. Snyder are still working on the final tower sites and the SEQR. Mr. Corpora said the FAA has tentatively granted permission to transfer ownership of the FAA tower. Mr. Williams said that a thank you letter be sent to Congressman Hannah’s office for his efforts to acquire this tower, which saved significant money on the project. Ms. Briggs asked about the status of the three NYS grants the County applied for. Mr. Hess said he has not heard from the state in regards to an announcement date, other than the previously announced “mid-summer.” The committee decided that the County Administrator AND/OR the Chairman of the Legislature should be authorized to sign change orders. Mr. Willcox said a limit should be set for change orders, and suggested $100,000. Mr. Williams said this could limit any changes and put the project behind schedule if the full Legislature needed to approve, and that changes orders, whether increasing or decreasing costs, can not exceed the total cost of the project. Ms. Briggs asked that the Chair of the Budget & Finance Committee, and subsequently the committee, be kept informed as to all change orders that exceed $100,000. All members voting in favor; none opposed.

	resolution #2
	Amend budget/Transfer Funds – Health Department

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Mr. Pace. Ms. Feuerherm said that the County budgeted to run operations for the CHHA through September. This resolution will allow the County to pay HCR for operations through the end of the year. She noted that any expenses, which are being transferred out of personnel lines and the Pre-K line, will be offset by corresponding revenue from HCR billing for services. Ms. Feuerherm said the monthly amount will be between $85,000 and $95,000. This process will not be necessary once the state approves the transfer of the certificate. All members voting in favor; none opposed. The resolution was approved.

	resolution #3
	Adopt Local Law No. 2 of 2011 – Truth in Taxation

	discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Ms. Briggs. Ms. Arnold said this is the local law that has been reviewed and discussed for the last several months. This is the final step. The Clerk said the law and subsequent public hearing has been advertised and placed on legislator’s desks. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Adopt Local Law No. 3 of 2011 – Impose Mortgage Recording Tax

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Ross. Ms. Arnold explained that this local law is just continuing to impose the same recording tax that has been in effect for years. All members voting in favor, except Mr. Willcox, who was opposed. The resolution was approved. 

	resolution #5
	Resolution Extending Sales and Use Tax in Cortland County

	discussion
	Mr. Pace made a motion to consider the resolution. Seconded by Mr. Ross. The clerk explained that this is simply extending the County’s ability to impose an Occupancy Tax on Hotel Rooms, as well as sales and use taxes. This is not an increase in taxes, and it can be implemented by resolution, rather than local law. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	County Treasurer – Reallocate Salary Grade – Management Comp. Plan

	discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Mr. Pace. Mr. Murphy distributed a list of duties for the Treasurer’s Office, the Finance office and the Administrator’s office, including short-term and long-term goals for the departments. He said he is having weekly staff meetings to ensure progress and set priorities. All cash accounts have been reconciled through July of 2011, and he distributed a chart of accounts, signed off by all personnel involved with those accounts, showing up-to-date reconciliations. The only accounts that are not completed are the due-to and due-from accounts, but progress is being made, and the trial balance is only out of balance by about $1,600, which he is pleased with, as there are about 86 accounts, transferring between $4 and $5 million per month. The physical location of the Finance Office will remain in the treasurer’s office, but some renovations will provide better efficiency and costs are not expected to exceed $3,000. Mr. Murphy distributed a year-to-date budget report showing the status of all department budgets, which he will be distributing on a monthly basis. 

Mr. Murphy said there will be no cost to the change in duties, and the finance office personnel will still be available on a daily basis to assist in the Treasurer’s Office when necessary. Mr. O’Mara said the Treasurer’s job has not changed with the move in personnel, other than petty cash accounts. He said the Treasurer’s job is still a full-time job, and should be paid accordingly. He alleged that some legislators are basing their decision on a personal dislike for the incoming Treasurer candidate. Mr. Murphy said the duties statement reflects what the Treasurer is required to do, and based upon the duties now being performed by the Finance Office, under the direction of the Administrator, this constitutes a reduction in responsibilities of the Treasurer. He said the Treasurer does not have any obligation under state law for performing the accounting functions of the County. The Treasurer will still be signing checks, and managing and investing County funds, and the administration, collection and distribution and enforcement of sales and property taxes. Ms. Price said the re-allocation of duties is very new and cutting the salary now, when it could be done any time prior to January 1, is premature. Mr. Willcox called the question. All members voting in favor of ending debate and calling the question, except Ms. Briggs and Ms. Price who were opposed. The motion was approved.

Ms. Arnold called for a vote on the resolution. All members voting in favor, except Ms. Briggs and Ms. Price who were opposed. The motion was approved.

	resolution #7
	Cortland County Policy and Procedures for Auctioning Tax Sale Property

	discussion
	Ms. Briggs made a motion to consider the resolution. Seconded by Mr. Pace. Ms. Arnold said this has been discussed over the past several meetings, and this resolution is based on the recommendation of the County Attorney. Mr. O’Mara said, in the second-to-last “resolved” clause, the County Attorney can be stricken, as that department has nothing to do with setting the date. Mr. Purser agreed, and the committee struck “County Attorney” from the resolution. All members voting in favor; none opposed. The resolution was approved. 

	CONSENT AGENDA (8-12) 
DISCUSSION
	Referred from Judiciary & Public Safety Committee

8. Amend Budget/Transfer Funds – Fuel

9. Amend Budget/Transfer Funds – Vehicle Expenses

10. Amend Budget/Transfer Funds – Jail Overtime

Referred from Highway Committee

11. Amend 2011 Budget - Recognizing Insurance Recovery Funds

Referred from Human Services Committee

12. Amend 2011 Budget – Aid to Victims of Violence
Ms. Arnold asked if the committee wished to act on any resolutions individually. Hearing none, Ms. Price made a motion to approve the Consent Agenda. Seconded by Ms. Briggs. All members voting in favor; none opposed. The Consent Agenda was approved.

	DISCUSSION/PRESENTATIONS:

	Certiorari proceedings – David Briggs
Mr. Briggs said the town of Homer has completed a reassessment, and he distributed a handout displaying certiorari proceedings in the towns of Homer and Cortlandville. He said the percentage of taxes collected, and thusly repaid in a certiorari proceeding are about 50% to the school district, 40% to the County and 10% to the town. However, the town has to pay for the appraisals and litigation of the proceedings, thus, it is often not in the best interest of the town to litigate, rather to settle. The town of Homer now has three certiorari actions filed, and the town has solicited quotes for appraisals for these properties,  at an estimated cost of $16,000 for all three appraisals. If the town simply agreed to the owners request, the County’s repayment would be about $9,000, the school, $12,000 and the town would be about $1,000. To potentially offset appraisal and litigation costs, the town is seeking cooperation from the school district and the County. 

The issue in Cortlandville has been going on since 2007. The appraisal for the one property in Cortlandville is about $9,000. The town attorney offered one additional settlement offer, without interest over the course of the years, which will result in a $16,000 refund by the town, $67,000 refund by the County, and $98,000 refund by the school district. The school district has said they are not interested in collaborating in litigation. 
Mr. Snyder said Hope Lake Lodge and the town of Virgil are also facing a similar situation. 

Mr. Williams said he supports assisting in litigation efforts. He said the legal fees should be split proportionally among the involved entities (50%, 40%, 10%). Mr. Briggs distributed a report on the Homer and Cortlandville certiorari proceedings. Mr. Murphy asked what happens in one of the three entities does not wish to participate. Mr. Briggs said the third party would still be involved in the ultimate settlement, but would not share the cost of litigation and appraisals. He added that once a settlement is reached by the courts, the assessment remains the same for the next three years.

Mr. Ross made a motion to support the towns to litigate these certiorari proceedings, as deemed appropriate, and in particular the current proceedings in Cortlandville, Homer and Virgil. Seconded by Mr. Park.  
2011 Budget Update – Sheriff/Jail
Capt. Budd Rigg told the committee there are three places the department will exceed its budgeted expenses. The first is overtime. He said more than 600 hours of overtime has already been used, primarily for transports to and from town and city courts, and 400 hours for medical visits. The second line is Medical Expenses. He said one inmate with a serious medical condition can use up much of the budget. The third line item is for the boarding out of prisoners. He said that on this date there are 10 females being boarded out, and the jail is still exceeding its maximum capacity. The committee asked that the Sheriff and Capt. Rigg work with the County administrator on these challenges and to keep the committee informed. 
Cutoff date for payment of delinquent school taxes/Installment Program
Ms. Arnold said by November 15 the schools must provide a list to the County Treasurer of non-paying taxpayers. At this point a 5% fee is added. Mr. O’Mara said the 5% fee goes to the County. Once the County has reviewed these taxes, an additional 7% tax in charged and the taxes are re-levied. Ms. Arnold said last year, the County Treasurer decided, due to a busy office, the County would not collect these taxes during this time. Ms. Arnold said that decision lies with the Legislature, not the Treasurer. Mr. Purser said the County passed a resolution last year directing the Treasurer to accept payment until eight days prior to an auction. The committee agreed the Treasurer and the County should follow the law that was adopted. 
Mr. O’Mara and Mr. Murphy explained the delinquent tax installment program, which allows people to make monthly, or quarterly payments on their delinquent taxes. Mr. O’Mara distributed a copy of an installment agreement. Someone in an installment agreement must stay up-to-date on their current taxes, while continuing to make payments on the delinquent taxes. There are 262 installment agreements right now, about a third of which are behind on their payments. 
Review of Policy and Procedures for Auctioning Tax Sale Property
Ms. Arnold distributed a copy of the present and a proposed revised policy. She said the County Treasurer, County Attorney and Highway Superintendent  have reviewed the proposal. Changes have been made due to changing of auctioneer, ambiguous language, and details that belong in the contract rather than the policy. Mr. Purser stated that the quick claim deeds were processed in his office that saved the County $7,000 last year but due to staff cuts and a 50% increase in workload they are unable to do them anymore. Ms. Arnold said that all legislators have not had a chance to review the new proposal and recommended bringing this back for next months meeting.


	Executive Session – Mr. Park made a motion to go into Executive Session to discuss current litigation. Seconded by Mr. Ross. The committee held an executive session.

	Meeting Adjourned
	Following the Executive Session, Mr. Park made a motion to adjourn, second by Ms. Briggs. The meeting was adjourned at 10:58 AM.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature

-  -

