	Budget & Finance Committee

	Minutes
	AUGUST 18, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  9:04  AM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park (arrived at 9:14 AM), Danny Ross, Tony Pace, Sandy Price, Susan Briggs

	attendees
	Jack Williams, Chairman of the Legislature; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Troy, Legislator; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Edward Purser, County Attorney; Annette Barber, Personnel Officer; Jack Hess, Information Technology; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Don Chambers, Highway; John Carrol, Raymond Oliver, Lesa Williams, Cyndi Monroe

	committee members ABSENT
	

	Minutes Approval

	With all members voting aye, none opposed the minutes of July 21, 2011 Regular Meeting were approved after adding missing information. Mr. Wilcox asked if section k was included in the Treasurer Resolution. Ms. Arnold said yes, however there is information missing in the minutes. The following additions were made: Add to page 1,  minutes approval to state “All members voting in favor; none opposed, the minutes were approved, pending a correction to change Mr. Arnold to Ms. Arnold.”; Add statement to page 3, discussion on Resolution 7 to state: “All members voting in favor, except Ms. Price and Ms. Briggs opposed, Resolution passed”.; and to consent agenda wording to include: “Ms. Price asked that Agenda Item #10 be pulled from the consent agenda” and changed 9a to 9 and 10a to 10. 

 

	RESOLUTION #1
	Abolish/Create – Deputy County Treasurer/Fiscal Manager

	discussion
	On motion of Mr. Willcox, second by Mr. Pace resolution was introduced. Ms. Price asked what happens now when the Treasurer is not available. Mr. Murphy said the Treasurer has the authority to appoint anyone in his absence. Ms. Price questioned if the Deputy position then has to be created by resolution. Mr. Murphy said the Treasurer does this on his own. Mr. Purser said the position is not created by statute, although there may be a local law creating this in Cortland County.  Ms. Briggs asked if this is passed, will there no longer be a deputy. Mr. Murphy said as a technicality Carolyn can remain the Deputy Treasurer, we are just creating her new title of Fiscal Manager. Ms. Briggs questioned if this is legal if there is a local law. Mr. Purser said that he has never seen a local law. He said that the Treasurer can deputize anyone he/she wants. Ms. Barber explained the difference between the Deputy Treasurer and Fiscal Manager. Ms. Briggs questioned abolishing the Deputy position. Mr. Purser said there is a position from the Personnel Office of Deputy Treasurer and the status on how you get the position. If there is a local law it would need to be amended. Ms. Arnold asked if we can pass this contingent on research on this issue in order for the full legislature to vote next week. Ms. Briggs recalled the changes proposed and said her understanding at the time was that it could be changed later. If this doesn’t work out to the legislatures satisfaction, does this position become abolished and how does this affect the person in the position if we return to where we were. Ms. Barber explained that a preferred list would be established to enable the person to be appointed to former or comparable position. Ms. Briggs stated she would have preferred a statement from the County Administrator on how he sees this office running, who is going to be where, location of office, how many people will be needed and potential costs. Ms. Arnold said that will be addressed at September’s meeting as Carolyn has been on vacation and duties are still being worked out. Mr. Murphy said he was waiting for the legislature to make the move and it will take time to work out the details. He said improvements are not going to be made overnight. Ms. Briggs stated she is unable to support this due to too many unanswered questions. Ms. Arnold said a job description is available. Because committee did not receive it, she will email this week. Ms. Price said the September presentation should have been done sooner; this is being done backwards. Mr. Murphy responded that it would have been frivolous before knowing the direction from the legislature. It is only now he is able to put this together. Ms. Briggs referred to the defeated resolution changing the salary of the Treasurer. She thought it would be discussed at this meeting. Ms. Arnold said it is waiting for clarity with the expectations on the accounting side versus Treasurer duties. Mr. Willcox said duties were spelled out in previous resolution. Ms. Price stated that the job description has not been shared with the incumbent. Ms. Kennedy said she has the Deputy but not the Fiscal Manager job description.
Mr. Murphy said that this is a metamorphous of combined deputy and fiscal manager job descriptions. Based upon the qualifications that Ms. Kennedy meets, we don’t negotiate with employees on what they do or don’t do. This is what needs to be done. Ms. Briggs suggested attaching job descriptions to resolutions and asked for clarity on who does what. Ms. Barber said that the job descriptions separate the duties of the two positions. Mr. Murphy stated we do not attach job descriptions to resolutions passed by the legislature. Mr. Pace called the question. The committee voted unanimously to end the debate. Resolution passed with all members voting aye, except Ms. Briggs voting nay.

	resolution #2
	Transfer Funds/Bridge Repair – Crains Mills Bridge

	discussion
	On motion of Mr. Ross, second by Ms. Price resolution was introduced.
Mr. Chambers explained that the NYSDOT has flagged this project stating that simple repairs scheduled by the County will not work. This came up after the Highway Committee meeting. We were required to act on this with an investigation when NYSDOT identified the problems and found that more significant repairs were required than originally anticipated. It becomes our responsibility to come up with a solution to fix it. The choice is to close it or maintain it, we choose to maintain it. Ms. Arnold asked if this needs DOT approval. Mr. Chambers said no. The selective action plan requires more money than in the bridge line, due to repairs, therefore this is a request to transfer money into the those account lines to supplement what is already there. Ms. Arnold asked if the plan is to replace with a timber deck. Mr. Chambers responded yes and he would like to go out to bid now and not wait another month. Resolution passed with all members voting aye. Ms. Price made a motion to allow Mr. Chambers to go out to bid contingent on this passing to speed up the process, second by Mr. Park. Motion passed with all members voting aye.

	CONSENT AGENDA (Agenda Items 3-4) 
RESOLUTION  #3

DISCUSSION
	Resolutions were acted upon separately.
Referred from Judiciary & Public Safety Committee
Home Rule Request – Impose and Collect Transfer Tax on Real Property (County Clerk)
On motion of Mr. Park, second by Mr. Willcox resolution was introduced. Mr. Park explained that presently all monies go directly to the State. He said he is personally against increasing taxes but felt this should go to the full legislature for debate rather than just Committee. Mr. Pace said this should raise approximately $90,000 revenue for the County. Ms. Price asked if there is a transfer tax and if so, what is it. Mr. Williams said it is $4.00 per thousand. Ms. Briggs said this is just another burden on an already burdened housing industry. She asked if this has to go to the Governor for his signature. Ms. Morgan explained the Home Rule Process. Ms. Briggs stated she believes the Governor has said he will veto any new taxes. Resolution approved with all voting aye, except Ms. Briggs voting nay.


	RESOLUTION #4
DISCUSSION
	Referred from Human Services Committee

Amend Budget - Title V Senior Community Service Employment Program
On motion of Ms. Price, second by Mr. Pace resolution was introduced. Ms. Price said this is just a routine, end of the year bookkeeping measure. Resolution approved with all members voting aye.

	DISCUSSION/PRESENTATIONS:

	2012 Budget Process – County Administrator

Mr. Murphy handed out 2012 Tentative County Budget Development Schedule. He said that all departments have received their budget packets and are due back by September 2nd. At the end of September he will meet with Department Heads to review their proposals. He plans on filing a tentative budget on or before October 20th. This committee will have 15 days to meet with Department Heads, but that can be extended to 20 days by resolution. At October 27th Legislative session there will be a resolution for a public hearing to be held November 17th, after which the legislators will take final action. He asked if there were any questions. Ms. Kennedy said she has been asked if more than one budget was being requested from departments. Mr. Murphy said no, one budget that adheres to his projections for a 2% tax increase. Ms. Kennedy asked about the 4% request. Mr. Murphy said he asked departments to be prepared for a 4% projection in case the legislature votes to exceed the 2% tax cap. Mr. Murphy requested that these questions be referred directly to him.
Account Reconciliations
Mr. Murphy reported that with the exception of the General Fund account, all cash accounts are current. The General Fund is reconciled thru December 2010; 2011 has not been completed. We are going to work on that as a priority for the next meeting where we will have all cash accounts reconciled, including the General Fund. The “due to” and “due from” accounts are in serious disarray. His goal is to have those up to date for the next meeting. Mr. Park asked for an explanation of those accounts. Mr. Murphy said it is where we take money from one account to another. He said the most activity is in the General Account where we have made the most progress. Mr. Willcox asked if Mr. McNeilly was still here. Mr. Murphy said his efforts have been stalled due to the status of the accounts. 
Cutoff date for payment of delinquent school taxes

Ms. Arnold said that in the past school districts would collect taxes up to early November. 

The County for years has been accepting payments up to the day before Thanksgiving that was changed last year by the Treasurer. Ms. Arnold distributed handout of the old and new bills and Real Property Opinion of Counsel regarding returned school taxes. She said she has received phone calls regarding the change after people realized they were no longer able to pay their school taxes to the County up to Thanksgiving.. According to information received from Real Property, there needs to be an act of the Legislature to change this. Therefore, the question is: do we want to accept taxes up to the day before Thanksgiving or continue as we did last year. Ms. Price asked for the reason for the change. Mr. O’Mara said it was due to staff rotation and advised that it is too late to enact this year. Ms. Arnold said that according to Real Property this will not show up on the bill. Mr. O’Mara said in order to change the time frame will require adequate staffing in the office. He added they have sent out 271 foreclosure notices this year. Ms. Kennedy said the problem comes from the timeframe that the school districts submit records to the County prior to collection. The extension was allowed for the convenience of the taxpayer. She added that in the past, the County benefited because the interest rate was so high. We would hold the money until April, but now with interest rates so low, we no longer benefit. Mr. Willcox asked if the interest rate is now 1%. Ms. Kennedy said yes, compared to 12 % in the past. She said the solution may be with the school districts to extend their tax period so we would not have the additional work, yet provide the same opportunity to the taxpayer. The question is can we extend deadline for schools taxes the same as we do with County taxes, by law.  Mr. Williams asked, “What is the law?” The law says you must collect taxes up to a certain date. Ms. Kennedy said she was not sure the law says that. The State Real Property office has advised her in the past that no deadline exists. Mr. Williams asked if we have a cut off date in the Treasurer Office to collect County taxes, by law. Ms. Kennedy said to collect current year taxes the law states March 31st, unless extended by the governing body. Mr. Williams said the grace period mentioned by the Treasurer had no approval by the legislature. Mr. Purser said that school districts stop collecting taxes on November 1st then certify the amount collected to the County Treasurer - that is the law. Ms. Arnold said the committee needs clarity regarding the grace period for further discussion at the next meeting.
Review of Policy and Procedures for Auctioning Tax Sale Property
Ms. Arnold distributed a copy of the present and a proposed revised policy. She said the County Treasurer, County Attorney and Highway Superintendent  have reviewed the proposal. Changes have been made due to changing of auctioneer, ambiguous language, and details that belong in the contract rather than the policy. Mr. Purser stated that the quick claim deeds were processed in his office that saved the County $7,000 last year but due to staff cuts and a 50% increase in workload they are unable to do them anymore. Ms. Arnold said that all legislators have not had a chance to review the new proposal and recommended bringing this back for next months meeting.
County Foreclosure Policy

Ms. Kennedy said there is no new information from the last meeting.
· Mr. Williams reported he attended a meeting in Town of Homer to discuss certiorari proceedings regarding aggrieved assessments on properties. The Town is less affected than the village and school district due to their low tax but is asking whether to fight this issue or not. Mr. Purser said one large issue has been resolved and he has just received another for repayment. He said the repayment is the killer on this issue. Mr. Williams will provide a breakdown of information for the next meeting.
· Ms. Sharpe, Auditor reported that her new staff person is working out very well and thanked the committee.
· Mr. Copora reported that he is hoping to get things turned around by the end of the week in regards to the SEQR for the communication system.


	Meeting Adjourned
	Mr. Park made a motion to adjourn, second by Mr. Pace.
Meeting was adjourned at 10:07 AM.


PAGE  
4
Cortland County Budget & Finance Committee Meeting Minutes
August, 2011

Prepared by Susan Morgan, submitted by Jeremy Boylan, Clerk of the Legislature

-  -

