
	Budget & Finance Committee

	Minutes
	july 21, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at 9:01 AM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park, Danny Ross, Tony Pace, Sandy Price, Susan Briggs

	attendees
	Jack Williams, Chairman of the Legislature; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; Dave Fuller, Legislator; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Edward Purser, County Attorney; Annette Barber, Personnel Officer; Mark Thayer, Mental Health; Skip Chapman, and Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Jim Dempsey and Machelle Phelps; Carol Deloff, Area Agency on Aging; Garry VanGorder, BDC/IDA; Don Chambers, Highway; Karen Sager.

	committee members ABSENT
	

	Minutes Approval

	Mr. Ross made a motion to accept the minutes of May 25, 2011 Special Meeting, seconded by Mr. Park. With all members present voting in favor, the minutes were approved as printed.
Ms. Price made a motion to approve the minutes of the June 9, 2011 Special Meeting, seconded by Mr. Ross. Mr. Willcox noted one correction. All members voting in favor; none opposed and the minutes were approved, pending a correction. 
Ms. Price made a motion to approve the minutes of June 16, 2011 Regular Meeting, seconded by Mr. Ross. All members voting in favor; none opposed and the minutes were approved as printed. 

 

	RESOLUTION #1
	Adopt Local Law No. 2 of 2011 – Authorize Enclosure of Notices with Property Tax Bills (Truth in Taxation Law)

	discussion
	Mr. Willcox made a motion to approve. Seconded by Mr. Park. Mr. Pace asked about contact information for the governor’s office and other state offices, and if e-mail addresses would be included on the bills. Mr. Purser said that “contact information” includes this. All members voting in favor; none opposed. 

	resolution #2
	Adopt Local Law No. 3 of 2011 – Amending Local Law No. 1 for the Year 2009 Imposing a Mortgage Tax

	discussion
	The Governor has yet to sign the state legislation allowing for this local law. Ms. Briggs made a motion to approve this local law, contingent upon the governor signing it in time for the legislature to consider it at legislative session. Seconded by Ms. Price. All members voting in favor, except Mr. Willcox, who was opposed. The motion was approved. 

	resolution #3
	Amend Resolution/Contract – Barton & Loguidice/ Highway/Landfill

	discussion
	On motion of Ms. Briggs, second by Ms. Price, Agenda No. 3 was introduced. Mr. Chambers said that Mr. Fuller has requested estimates from Barton & Loguidice and EnSol to answer questions regarding the solid waste law and the SEQR process. Barton & Loguidice’s proposal was a lower cost than EnSol. Mr. Fuller said that the County will have to go through the SEQR process to adopt the local law, and that Barton & Loguidice are already on contract and are familiar with the landfill. Ms. Arnold pulled the resolution from consideration. 

	resolution #4
	Amend 2011 Budget/Authorize Payment – Convention & Visitor’s Bureau (NYS Senior Games)

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Ms. Price. Mr. Dempsey said that this is a one-time request. He said the Senior Games funding was cancelled by the state this year, and Cortland volunteered to take it over. Ms. Phelps said this would be a one-time request. If Cortland did not volunteer, then the games would have gone to Rochester or Buffalo. She said the games more than pay for themselves through sales and occupancy tax. Mr. Dempsey said about 70% of the rooms rented in the County that week were for the senior games. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Amend budget – Area Agency on Aging

	discussion
	On motion of Ms. Price, second by Mr. Ross, Agenda No. 5 was introduced.
This resolution is being considered because the Human Services meeting was canceled. Ms. Deloff said a WalMart Foundation grant was awarded for a new oven for the kitchen. It is a matching grant, and a second oven will also be replaced through donations. Resolution passed with all members voting aye.

	resolution #6
	Authorize Agreement – Environmental Health Engineering Services

	Discussion
	On motion of Mr. Ross, second by Mr. Willcox, Agenda No. 6 was introduced. Mr. Pace said due to a resignation in the Environmental Health Department, these services will temporarily be contracted out. This work includes review and approval of sewer and septic on construction projects. The money budgeted for the salary will cover the cost of the contract. Mr. Ross said the County should see if it is less expensive to just contract for this service, rather than fill the position. All members voting in favor, except Ms. Price and Ms. Briggs were opposed. Resolution passed.

	resolution #7
	Transfer Duties and Responsibilities From Treasurer to County Administrator

	discussion
	Mr. Willcox made a motion, seconded by Mr. Park, and Agenda Item No. 7 was introduced. Ms. Price said that this eliminates some of the checks and balances between the Treasurer and the Administrator. Ms. Briggs said there is already a candidate running for this office and this is not a good time to change the structure of the office. Ms. Price asked Mr. Purser about the legality of the resolution. Mr. Purser said the County has the right to allocate employees as the Legislature deems fit, but the County can not change the statutory requirements and/or statutory job duties. He said the Legislature sets the salary and can do so at any time before the next candidate takes office. Mr. Purser suggested adding a section (k) to the resolution, stating that the Treasurer will retain all duties and responsibilities as dictated by statute. Ms. Price said she would rather fully staff the current Treasurer’s office, rather than make these changes. 

	resolution #8
	County Treasurer – Reallocate Salary Grade

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Mr. Pace. All members voting in favor, except Ms. Price and Ms. Briggs, who were opposed. The resolution was approved. 

	resolution #9
	Resolution Authorize a Formal Application to the Foreign Trade Zone Board

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. VanGorder said this could be an incentive for economic development for the area. He said years ago Cortland had a zone like this for Smith Corona. The zone allows a business to avoid duty and tax on imported and some exported goods. The IDA would apply for the designation, which is the first step. Ms. Sager, a local consultant on Foreign Trade Zones, said this used to be site specific, but now can cover the entire County, but would have to target “magnet” sites – One at the FingerLakes East Business Park, the other at the former Smith Corona building, now being used for office space. Once those two magnet sites are filled, then others can be marketed. All members voting in favor; none opposed. The resolution was approved. 

	resolution #10
	Authorize Auctioneer for Sale of County Properties

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Purser said this was already approved to contract with Haroff Auctioneers, however Haroff asked for additional fees that were not in their original proposal. As such, Mr. Purser and the Treasurer are recommending to contract with Manasse and Sons from Whitney Point. Haroff has offered to prepare the deeds in their proposal, which was not in the RFP, so the other auctioneers have not offered. The committee asked Mr. O’Mara to solidify the terms of the agreement regarding preparation of deeds with the other two agencies, with the intent of contracting with the local firm (Manasse) if possible. All members voting in favor; none opposed. The resolution was approved. 

	CONSENT AGENDA (Agenda Items 7-13) 
	Referred from Judiciary & Public Safety Committee

8. Amend Budget – Homeland Security Grant Program

Referred from Highway Committee

9. Authorize Agreement – Thoma Development/ Dwyer Memorial Park/NYS EPF Grant

Referred from Health Committee

10. Abolish/Create - Staff Psychiatrist, Mental Health Program Director, Medical Records Administrator/Medical Director/Psychiatrist, Clinical Director of Mental Health Programs, Compliance Officer (Mental Health)

Referred from Ag/Planning/Env. Committee

11. Amend 2011 Budget – Ithaca Regional Transportation Study 

12. Amend 2011 Budget- Seven Valleys Health Coalition

	
	Ms. Price asked that Agenda Item be pulled from the consent agenda. Ms. Briggs asked that #9 be pulled. Mr. Willcox made a motion to approve the agenda items 8, 11 and 12 as a consent agenda. Seconded by Mr. Ross. All members present voted in favor of considering agenda 8, 11 and 12.All members present voting in favor; none opposed. The consent agenda was approved. 

	Agenda Item No. 9a
	Authorize Agreement – Thoma Development/Dwyer Memorial Park Grant

	Discussion
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Briggs. Ms. Arnold said this is the same grant that was applied for last year, but denied. She said Thoma Development has contacted the EPF for ways to improve the application for this year. Mr. Pace said there is a 25% match on this grant and he is concerned about the cost to the County. Ms. Arnold said this is usually a higher match, but due to the poverty rate in Cortland it is a lower match. She added that in-kind services does not have to be in cash, but can be in-kind services. All members voting in favor, except legislators Park, Pace and Willcox. The resolution was approved. 

	Agenda Item No. 10a
	Abolish/Create Staff Psychiatrist/Clinical Director; Medical Records Administrator/Compliance Officer … Mental Health

	Discussion
	Mr. Pace made a motion to approve the resolution. Seconded by Mr. Park. Ms. Price asked why this is being considered. Mr. Thayer said this is to make these position titles more in line with what their job duties actually are. All members voting in favor, except Ms. Price, who was opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	2012 Budget/2% Property Tax Cap
DISCUSSION  Mr. Murphy said the state has approved a 2% property tax cap. A tentative look at the 2012 budget, including contracted salary increases, the Emergency Interoperable Communications System, as well as all other state mandates, will create a nearly 20% increase, so major cuts will need to be made. He said the County will be allowed to raise an additional $450,000 to $620,000, but will need to find between $5 and $6 million. After an increase in the tax base thanks to new construction, and more sales tax than was budgeted, the County will still be short between $4 and $4.5 million. He said he is trying to determine if the County Administrator’s budget, which will serve as the actual budget if the Legislator does not adopt one, needs to be within the 2% cap. Mr. Pace said the governor has pledged support for those Counties who can not fall within the 2% cap. The committee agreed an invitation should be sent to the Governor’s office to come to Cortland County. 
County Foreclosure Policy

DISCUSSION Ms. Kennedy said when the entire foreclosure process is handled in house, it takes longer and keeps the property off the tax rolls longer. She said Philips Lytle completed the process nearly a year faster than the County on its own. Ms. Arnold asked that the respective departments involved in the process review the officially adopted policy from 2003 and be prepared to discuss it at the next meeting. 

Account Reconciliations
DISCUSSION  Ms. Kennedy said reconciliations are going very well, and that nearly 60% of the accounts are caught up through June. 


	Meeting Adjourned
	Mr. Willcox made a motion to adjourn, second by Ms. Briggs. Meeting was adjourned at 10:25.
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