	Budget & Finance Committee

	Minutes
	June 9, 2011
	11:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  11:06 a.m.

	Type of meeting
	SPECIAL MEETING

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Mike Park, Tony Pace, Sandy Price; Danny Ross

	attendees
	Carolyn Kennedy, Treasurer’s Office; Larry Cornell, Dick Bushnell, Amy Cobb, Ray Parker, Dave Fuller, Jack Williams, and John Troy, Legislators; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Skip Chapman and Catherine Wilde, Cortland Standard; Ed Purser, County Attorney; Susan Morgan; Rick McNeilly

	committee members ABSENT
	

	Discussion Items

	Treasurer’s Office Options for 2012
Mr. McNielly said the Legislature should be more responsible for the oversight of the County’s finances. He said his opinion as the County’s independent auditor is that financial data has not been a priority. The Deputy Treasurer’s responsibilities are unrealistic without additional staff to help. He distributed a memo of typical reports that can be provided by the Treasurer’s office that will help the Budget & Finance committee obtain a better oversight. 
Ms. Price asked if the two software contracts with Systems East that were not renewed have lead to any problems. Mr. McNeilly said that could be a part of the problem. Ms. Kennedy said the software did not work. Mr. McNeilly said training regarding the MUNIS software is being done by Ms. Kennedy, rather than Information Technology. Ms. Kennedy said the County Administrator’s office is taking a more active roll in this. Mr. Murphy said there are portions of the MUNIS software that were purchased by the County, but never implemented. Two examples are a purchase requisition system and a budget modification program – both of which have recently been implemented. Mr. Murphy said MUNIS training is not exactly in Ms. Kennedy’s job description, but over the course of the years it has fallen to her. He said some training was covered with the purchase of the system, and he has been working to use that to train department heads and others on these new aspects of the system. He said eventually the existing training through the contract will run out, and the County will have to pay for additional training. He said the County will have to pay for the travel, lodging, meals and other expenses of a MUNIS trainer. Ms. Kennedy estimated it would cost about $1,500 per day. Mr. Park, Ms. Briggs and Mr. Murphy said that an employee in IT should also be crosstrained as a MUNIS administrator that can train new employees when necessary. Mr. Murphy said people within departments should train new employees for that respective department. Ms. Kennedy said she feels that the current personnel in the Treasurer’s office is equipped to do the necessary work, and that has never been the case before, and that she will be able to delegate some of her responsibilities. The committee discussed having departments like DSS and others begin inputting data into MUNIS to help assist Ms. Kennedy, who would act as an approver before anything was actually posted to the system.
Mr. Troy suggested that a short-term measure would be to hire a part-time temporary position for several months to assist during the budget process, and then re-evaluate the position. Mr. McNeilly agreed saying that Ms. Kennedy spends too much time answering phones and questions from other departments. Ms. Kennedy said someone to answer phones and do other office work would be helpful, particularly when an upcoming retirement in the office takes place. Mr. Park said discussions today have focused on the Deputy Treasurer, and not at all on the Treasurer himself. The committee did not discuss this further, as Mr. O’Mara was not in attendance. Ms. Arnold said the committee could ask Mr. O’Mara for a list of duties that he performs. 
Review of 2004 Comptroller’s Audit

The committee reviewed the Operational Deficiencies listed in the 2004 audit report. 
1. The first deficiency dealt with the County Treasurer. As he was not in attendance, Ms. Arnold skipped this one. 
2. “There are no adopted County policies to direct departments to provide the County Treasurer’s office with the required information so that all state and federal moneys received are properly and timely identified.  – Ms. Kennedy said this was addressed back in 2004, and it is about 98% taken care of, and just a few departments are still sending vouchers without the Treasurer’s signature.

3. “The County Legislature had not formed an audit committee or charged a standing committee to oversee County Audits…and develop a plan of corrective actions for weaknesses.” Ms. Arnold said in the past the Budget & Finance Committee had empanelled itself as the audit committee. Mr. McNeilly said this could possibly be handled at the biennial meeting. Ms. Arnold said this should be taken care of at the next meeting. Mr. McNeilly said he informs the committee of all findings from the annual audit, but the committee has not developed a plan of corrective action. 
4. “The County Legislature did not provide adequate oversight over the County Treasurer’s operations.” Ms. Arnold said that is exactly what this committee is doing right now. 
5. “The County did not take advantage of a $12,000 training credit on new accounting software.” That is being taken care of now with additional training from MUNIS personnel.

6. “Two of five authorized positions were vacant for several months,” leading to increased workloads for personnel. Ms. Briggs asked how many people she thinks is needed for the office. Ms. Kennedy said two people for tax collection, and once the installment software is up and running correctly it could be cut back to one. She said once personnel is fully trained, that five people would be enough, and right now the department is at four. 
Operational Inefficiencies
1. “Personnel of various County departments have access to the computerized financial information that is maintained by the Treasurer’s Office” which creates a problem. Ms. Arnold said this has been addressed. Mr. McNeilly said that departments should not need to keep a separate set of books, and should be able to find that information in MUNIS. 

2. “Other departments expend too much time keeping their own set of books.” Ms. Arnold said if the trial with DSS imputing data into MUNIS is a success, then hopefully other departments will follow suit and only one set of financial data will be necessary. 

3. “Real Property tax receipts are recorded by using both the prior and current computer accounting systems.” Ms. Kennedy said this has been corrected and only one system is being used. 

4. “County Treasurer’s staff enters payroll information into the computer from spreadsheets developed by each department.” This has been addressed and payroll has been moved to the personnel department.
5. “The majority of disbursements are made through an automated purchase order system that posts related accounts and prints the checks when the batches of purchase orders are processed…. Others require hand-written checks…all County disbursements should be computerized.” Ms. Kennedy said this is still happening, but the department has automated as much as possible, but some checks still need to be typed out. 
6. “Monthly reports to the NYS Employees Retirement system are prepared electronically, but not submitted to the state electronically.” Ms. Kennedy said this was addressed and all reports are being sent electronically now.

Ms. Arnold said she would like to meet with all personnel in the Treasurer’s Office individually to address any further concerns, and she has asked Susan Morgan to assist in this. Mr. Fuller asked that Ms. Arnold also meet with the five other Fiscal Officers in other departments as well, and she agreed this would be a good idea. Ms. Arnold said the Treasurer has suggested visiting other counties to see their Treasurer’s Office operations. Mr. Ross said he will evaluate the Treasurer’s office in Tioga and Otsego counties. Ms. Morgan said she will get job descriptions from other counties. 

Ms. Arnold said the County does not have a detailed and accurate organizational chart for elected officials like the Treasurer, the Legislature or the County Clerk. 

Ms. Kennedy said hiring someone to do the foreclosures, like having Phillips Lytle would help the office with the workload. She said doing this in house is creating logistical problems, particularly with the necessary affidavit of service. She said the Treasurer does not want to sign the affidavit of service, as the mailing was not done in-house, rather it was done by Click-2-Mail. She said Information Technology should be able to provide a list of where the mail went. Ms. Arnold asked Mr. Murphy if an analysis was done as to how the foreclosure process was handled last year. Ms. Kennedy said it would not be a good result, as the County had to do two mailings as the result of an error. Ms. Kennedy said there were “mountains” of mail sent back because of problems with mailing addresses. Ms. Kenney said she would prefer the Treasurer’s Office be completely eliminated from the process, and that can’t be done if the process is being done in house. Mr. McNeilly suggested a cost analysis of the entire process, including personnel costs for IT, Treasurer’s office and the County Attorney. Ms. Arnold asked that this be addressed at the next Budget & Finance committee meeting.

	Meeting Adjourned
	Mr. Pace made a motion to adjourn, seconded by Mr. Willcox. The meeting was adjourned.
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