	Cortland County Judiciary & Public Safety Committee

	Minutes
	June 7, 2011
	8:30 AM
	County office building room 304

	Meeting called by
	Mr. Park called the meeting to order at 8:32 a.m.

	Type of meeting
	Regular Committee

	Members present
	Mike Park, Chairman; Jennifer Gofkowski, Vice Chair; Dick Bushnell, Amy Cobb, Dave Fuller

	attendees
	Lee Price, Sheriff’s Office; Catherine Wilde, Cortland Standard; Mark Suben, District Attorney; Keith Dayton, Public Defender’s Office; Bob Duell, Fire & Emergency Management; Rob Corpora and Jack Hess,  IT; Jack Williams, Tony Pace, John Steger, legislators; Eric Mulvihill, WXHC; Martin Murphy, County Administrator; Carl Moses, Weights & Measures; Kevin Sharp, Coroner.

	Not present
	 

	Minutes Approval

Ms. Cobb made a motion to approve the minutes of May 10, 2011. Seconded by Ms. Gofkowski. All members voting in favor, none opposed, and the minutes were approved as printed.

	resolution #1
	Appoint Coroner’s Physician – Dr. Carrie Klotz

	discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Mr. Fuller. There was no discussion. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Authorize Agreement – Emergency Medical Physicians

	discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Ms. Gofkowski. There was no discussion. All members voting in favor; none opposed. The resolution was approved.

	Discussion Items

	Interoperable Communications Project
All existing towers will be used as part of the EICS project, except the Solon tower. Mr. Corpora said the SEQR process is moving along and the group is looking at land acquisition. The prices have been high, and they are looking at potential alternate sites to decrease expenses.  The FAA tower site outside of McGraw is being de-commissioned and they are working with Congressman Hannah’s office to retain the site. Also, the existing fiber optics installed several years ago will be used instead of two small towers at the Public Safety Building and the Cortlandville Training Center, and a site at SUNY Cortland for a microwave “hop.” The fiber cost about $140,000, and will save between $200-400,000 for this project. Mr. Corpora said the project is a little bit behind schedule with the acquisitions, but that Motorola has no concerns that the project will be completed on time.  Mr. Hess said the three grant applications for three different categories were submitted, each requesting $2 million. Grant award announcements are expected the last week of June. 
Other Discussion items:

· Sheriff said that drug arrests are going up. He added that his department’s fuel budget may fall short because of the price of gas. Also, vehicle repair costs are high because the new cars have not been received yet, but will be in July. 

· Mr. Duell said his liability and property insurance budget lines are in the red for the year. Mr. Murphy explained that the insurances is based on square footage, and it is being paid out of individual departments now, rather than one lump-sum, for a more accurate reflection as to the cost of each department.
· Coroner Kevin Sharp said he and Whitney Meeker are learning the County budget process. Ms. Meeker is looking into TLC transportation invoices, as there are concerns about accuracy in their billing. Mr. Sharp said he will try to have a budget report for the committee next month.
· Mr. Moses said his postage line will be in the red this year because it costs $6 for every certified mailing he does. He said he has collected about $650 in fines this year. About $4,000 is budgeted for revenue. The committee discussed what constitutes a “finable offense.” Mr. Moses said the goal is compliance, not a revenue stream, and he rarely fines the maximum allowed by the state, especially for first-time offenders. Mr. Park asked that Mr. Moses meet with the County Administrator to review his fining strategy. Mr. Moses said his revenue will also increase due to the installation of new gas pumps in Preble and other gas stations.
· Mr. Suben said the District Attorney’s case numbers are up. He said he has been discussing the department’s space needs with legislators.
· Mr. Williams said he is waiting to hear back from Judge Pfau regarding the possibility of creating an Assigned Counsel Administrator position. 

	adjournment
	Mr. Fuller made a motion to adjourn. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The meeting was adjourned.
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