	Budget & Finance Committee

	Minutes
	JUNE 16, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at 9:02 AM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park, Danny Ross, Tony Pace, Sandy Price

	attendees
	Jack Williams, Chairman of the Legislature; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; Larry Cornell and Dave Fuller, Legislators; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Edward Purser, County Attorney; Annette Barber, Personnel Officer, Jack Hess and Rob Corpora, IT; Bill Cinquanti, Real Property; Mark Thayer, Mental Health; Blixy Taesch and Sue Dewey, TC-3; Skip Chapman, Cortland Standard; Eric Mulvihill, WXHC; Ron Rocco, Lee Miller.

	committee members ABSENT
	Susan Briggs - excused

	Minutes Approval

	Mr. Willcox made a motion to accept the minutes of May 19, 2011, seconded by Ms. Price. Ms. Arnold made the following corrections to the minutes: Page 2, line 7 correct (form) to from the parking fee. Page 2, line 14 insert “and move the excess retirement monies into a retirement reserve fund” at the end of first sentence. With all members present voting in favor, the minutes were approved as corrected.
Chairman Arnold proposed consideration of Resolution #2 to begin the meeting to accommodate representatives. 

	RESOLUTION #2
	Adopt 2011-2012 Operating Budget – Tompkins Cortland Community College 

	discussion
	On motion of Ms. Price, second by Mr. Willcox, Agenda No. 2 was introduced. Ms. Arnold introduced Blixy Taesch and Sue Dewey from TC3. Ms. Taesch asked if all received the budget brochure. Mr. Park said no. She said that a luncheon was held that included a power point presentation for both counties. She said they are not asking for new sponsor aid. They received an increase of ½ million dollars in new state aid. They anticipate enrollment to increase by 2 % and increasing tuition by 5%. They made spending cuts in personnel by eliminating 30 positions across the board as well as cuts in department contractual services. The increase to their budget of about 1 ½% is due to mandatory employee benefits. Mr. Park asked if the state dips into the tuition. She responded no, not in the same manner as state schools. Mr. Willcox asked how many of the 30 positions were due to attrition. She answered that there were about 8-9 unfilled positions and a few retirements. Mr. Pace asked if it was in instructional or support staff. She said it was done across the board. She added that they are not impacting students graduating on time and maintaining core courses. Ms. Price assured that the cuts were made across the board and that she, Mr. Murphy and Mr. Bushnell attended with our partners in Tompkins County. Ms. Arnold added that she and Mr. Williams had met earlier with President Haynes regarding the budget. Resolution passed with all members present voting aye. 

	resolution #1
	Adopt Local Law No. 2 of 2011 - Authorize Enclosure of Notices with Property Tax Bills “Truth in Taxation in Cortland County”

	discussion
	On motion of Ms. Price, second by Mr. Willcox, Agenda No. 1 was introduced. Ms. Arnold said that Mr. Murphy and Mr. Cinquanti will gather the information necessary to show what part of what funds support what programs. Mr. Cinquanti said this addresses the insert but questioned if there has been authorization from the legislature to split the tax bill in required four categories. Mr. Murphy said the bill won’t change. Mr. Cinquanti said it will because there will be four rates on the bill, split into four categories. Mr. Murphy said the local tax bill stays the same; it’s not like one can pay one part and not another. Mr. Cinquanti added that partial payment is also part of the next year’s tax bill. Mr. Fuller questioned whether County Legislators be included under Section III, d. Ms. Arnold suggested that be added referring to the County’s web page. Mr. Williams made a motion to amend the Local Law, second by Mr. Willcox to breakdown into 4 categories in Section II - NYS Medical Mandate, Local Share, NYS Welfare Mandate and NYS Mandated Services (other). Amendment passed with all members present voting aye. It was noted corrections in typing errors to be made. Mr. Murphy said this will show that $.28 out of every dollar goes to local services. Resolution as amended passed with all members present voting aye.

	resolution #3
	Charging the Budget & Finance Committee to oversee County audits

	discussion
	On motion of Ms. Price, second by Mr. Park, Agenda No. 3 was introduced. Ms. Arnold said this proposal was due to a recommendation in the 2004 Comptroller’s audit and remedies the issue for 2011. She said that Mr. Boylan suggested adding this to the Rules of Order. Mr. Pace asked if this was sent to all legislators. Ms. Arnold said she wasn’t sure. Resolution passed with all members present voting aye.

	resolution #4
	Authorize Repayment-COPS/CSP Funding Above Threshold Amounts

	discussion
	Mr. Pace said that the Office of Medicaid Inspector General has identified overpayments beyond the threshold and requested that Mark Thayer explain. Mr. Thayer said that COPS/CSP are supplemental funding rates used for Mental Health. In the Clinic we are required to service the highest needs clients within five days and this helps defray the cost of the uninsured. There is a cap on that with a complicated formula used that is based upon a two year average of billing. When the cap is reached we are required to put the amount into a dedicated savings account designed for the state to ask for it back. We did our own reconciliation. We have $810.000 in a deferred account and the remainder of $861,000 we have in Federal Salary Account from federal sharing dollars. Mr. Willcox asked Ms. Kennedy where the $810,000 can be found. Ms. Kennedy replied in revenue accounts 313000, 315000, 317000 and 319000 in third general ledger. Mr. Williams said they are not in the budget. Mr. Willcox asked what other amounts aren’t seen in the budget. Ms. Kennedy answered deferred revenue and reserve accounts. Mr. Williams said you won’t see them in the budget because you are not expending funds, they are dedicated accounts. Ms. Arnold said that this is a 3 years reconciliation and asked how often are they done. Mr. Thayer said that we do it annually. The Office of Inspector General acts on their own and it is difficult to determine why they are asking at this point. He added that the final payment to them is for the next three years (2006-07-08). We have run projection that we will owe $25,000 for that timeframe. Mr. Murphy added that after 2009 we won’t be doing it. He said we have received 2.6 million dollars from COPS funding for 2003-2005. Of that we were allowed to keep 1.7 million. The difference of about $800,000 was put into reserve and they are now asking for it back.
     Mr. Willcox said that a few years back there was a chargeback of the same amount of money and asked for an update on that. Mr. Thayer said that was an audit conducted by the Office of Inspector General in 2009. Those audits look at a very small number of charts and apply a cost. That cost is projected as X amount of dollars. We were able to challenge that information but have not heard back to proceed to step 3 to negotiate the amount. He said he has talked to other counties, also audited and they too are awaiting a response. He said there has been a push back from Counties and providers as audits point out clerical errors, not fraud and they are charged to find fraud. There is legislation pending to change the prevue of how the Inspector General Office operates. He wasn’t sure if that might be a reason for the hold up. Resolution passed with all members present voting aye.

	resolution #5
	Amend Res. No. 25-11, Establish Petty Cash Account (County Admin)

	discussion
	On motion of Mr. Willcox, second by Mr. Park, Agenda No. 5 was introduced.
Mr. Murphy said this is to establish a petty cash account for his office to reimburse for expenses not planned for, such as meals and laser pointer or things of that nature. Resolution passed with all members voting aye.

	resolution #6
	Create Senior Account Clerk/Audit Department

	Discussion
	On motion of Ms. Price, second by Mr. Willcox, Agenda No. 6 was introduced. Ms. Sharpe said that the money is presently in her budget. She requested a lower level position to meet the needs of her office. This allows her to do the things that she hasn’t had time to do it. Ms. Price praised Ms. Sharpe for doing the work previously done by 2 ½ people in the past and thanked her for her efforts. Resolution passed with all members present voting aye.

	CONSENT AGENDA (Agenda Items 7-13) 
	Referred from Highway Committee
7. Authorize Gravel Mine Agreement 
8. Transfer Ownership of Vehicle

 9.Authorize Transfer of Right-of-Way 

10. Award Highway Department Services and Materials 

11. Authorize Contract – Landfill Consultant/EnSol.

Referred from Personnel Committee

12. Adopt Smoking and Tobacco Use Policy

Referred from Human Services Committee

13. Amend Budget – Social Services/Transfer (MMIS)

	
	Mr. Ross made a motion to approve the agenda items as a consent agenda. Seconded by Ms. Price. Ms. Price asked that Agenda Item 11 and Mr. Willcox asked that Agenda Item No.12 be pulled from the consent agenda. All members present voted in favor of considering agenda items 7-10 and 13 as a consent agenda.

Ms. Price made a motion to approve the consent agenda. Seconded by Mr. Ross. All members present voting in favor; none opposed. The consent agenda was approved. 

	RESOLUTION #11
	Authorize Contract – Landfill Consultant/EnSol

	DISCUSSION 
	On motion of Mr. Ross, second by Mr. Pace, Agenda No. 11 was introduced. Ms. Price stated that she did not support this as it opens the door to selling, leasing and/or regionalizing the landfill. She has discussed this with both town boards and constituents who also do not support this. Ms. Arnold proposed to remove the last section of leasing proposal support from the resolution as she too has not received support on the leasing issue and this segment seems to sabotage the whole issue. She added that she does feel we will benefit using BUD materials to reduce the cost at the landfill. Mr. Ross agreed. He said that we have permit for the 43,000 tons that the State of New York says we can put into our landfill and there is a DEC website listing 9 pages of approved BUD materials. He has contacted adjacent landfill that accept BUD materials and there is stuff he wouldn’t want anywhere in NYS, however there are good clean materials. He proposed an amendment to the second WHEREAS (after Special Waste applications) to state being previously approved by the Cortland County Legislature and the City of Cortland Wastewater Treatment Plant. He said the County is gaining as we are putting more into the treatment plant than they are returning to the landfill. If we increase that they will be forced to charge us. Mr. Fuller said he agrees with the changes as long as it can be changed later on.  Mr. Murphy said that in the leasing proposal support is the review and recommendation of an RFP, an option we can elect at anytime. It isn’t required so he requested leaving that in. Ms. Arnold said the problem is that the public perception assumes that this is the way we are going; we can put it back later. Mr. Murphy warned that you can take it out but the price may not be the same. He said that with the BUD materials, we are hiring EnSol to utilize their network and knowledge to find acceptable BUD materials and bring it in for us. He said it will be difficult for EnSol to operate a spot market with a committee. Adding the City to the approval process is a bad step. He said that municipal waste is far more contaminated than anything regulated by DEC. Mr. Ross agreed but needs assurances in writing regarding BUD materials. Ms. Price suggested taking this back to the Highway Committee. Ms. Arnold asked Mr. Fuller if his committee would be amenable to changes being proposed. Mr. Fuller said that the committee has many of the same concerns and this can be revisited anytime by the local law. Mr. Pace stated he had sent a link to a website to everyone and in all discussions he has not heard anyone who accepts the DEC list. He does not support changing the resolution and asked to bring to vote as is and work with EnSol to insure that BUD materials are clean. Mr. Willcox said we have already spent $26,000 and received good information. Mr. Rocco asked for 3 minutes asking Mr. Pace if he is a member of the Highway Committee. Mr. Pace said no. He raised issues of putting the cart before the horse and concerns with the sole source aquifer. He said he was unable to attend the last special meeting of the Highway committee but had someone tape the meeting and he was “appalled.” He presented the map and documents related to Cortland County designation as the sole source aquifer to Annette Barber. Mr. Ross said the EPA stamp on his map says it is not accurate and suggested Mr. Rocco check with Planning for an accurate map. Mr. Rocco continued stating he observed joking when Indians were present at a meeting he believed to be racial. After several reminders of his time limit and Mr. Pace asking him to follow the rules. Sheriff Price requested Mr. Rocco leave the meeting. Ms. Miller asked for 2 minutes to clarify questions. She asked for justification of money spent on EnSol when BUD waste can be done by the DEC. Ms. Arnold said it is to buy their network and expertise in that area. Ms. Miller said that is for municipal solid waste. Mr. Arnold replied no, it is for BUD review coming from other purveyors. Mr. Ross added, and also the day to day operation of the landfill. Ms. Miller asked what liability issues are there in voting on this contract now. She asked why people were leaving the meeting. Ms. Arnold encouraged her to continue. Her question to Mr. Purser, who left the room, is what is the liability issue of approving a contract prior to any public hearing. Ms. Arnold said we are not approving a contract, we are approving a proposal that could lead to a contract. Ms. Arnold said if the County Attorney had concerns he would have advised us however she will ask. Question of quorum was raised by Ms. Morgan. Mr. Williams said his presence counted for a quorum. Members returned to their seats. Ms. Arnold called for a vote on the resolution as presented with debate to continue on the floor of the Legislature. Resolution passed with all members present voting aye except Ms. Price voting nay.

	RESOLUTION #12
	Adopt Smoking and Tobacco Use Policy

	DISCUSSION
	On motion of Ms. Price, second by Mr. Pace, Agenda No. 4 was introduced. Mr. Willcox said this did not pass Buildings & Grounds. 
Ms. Morgan stated that this Resolution went to Buildings & Grounds, resulting in a tie vote and also to Personnel Committee where it passed. Therefore it would proceed to the floor with or without approval from Budget and Finance. Ms. Price asked if this is to pass as policy only and doesn’t include the smoking shack. Mr. Williams said the policy includes the shack. Mr. Pace said the purpose of the policy is to protect public health and the health of employees by moving smoking away from building entryways, assuring that smokers not go to neighboring properties. He said Ms. Barber has spent a lot of time working with the Health Department and employees for a workable policy. The reason for moving the shack is to comply with the 50 foot barrier. Ms. Price said her observations of people smoking in doorways did not include employees. She asked how we intend to police the policy. Mr. Cornell said he had calls from people who do not support building a place to smoke with taxpayer dollars. Mr. Pace said we are just moving the building. Mr. Murphy said the plan is to use the existing enclosure as storage for Buildings and Grounds. They intend to construct a new enclosure at an estimated cost of less than $1000. Mr. Pace said the policy requires personal responsibility and there will be receptacles and signage at the 50 foot lines funded through a grant. This is a step toward a smoke free environment. Ms. Price asked where the money is coming from. Mr. Williams said it will come out of the Buildings & Grounds budget. Mr. Willcox reminded that Buildings & Grounds did not approve that. Ms. Barber said the reason this went to Buildings & Grounds was so there were no surprises. They are taking parts of the present structure and use them on the new. Regarding policing issues, she has spoken to Commissioner Monroe and she has no issues using security for issues on the grounds. Ms. Sharpe predicted problems with the public, not employees. Mr. Ross asked how this is going to be enforced. Mr. Murphy said if someone complains that it be taken to security to inform the violator. This is a matter of education through proper signage. He doesn’t believe enforcement will be an issue. Mr. Williams related his experience serving on the School Board where it took time to conform. Resolution passed with all members present voting aye.

	DISCUSSION/PRESENTATIONS:

	Treasurer’s Office Staffing/Personnel

DISCUSSION  Ms. Arnold thanked the Clerk for borrowing Sue Morgan to research other counties related to the staffing in the Treasurer Office. Packets were given to members. Ms. Arnold said the research indicates differences and it appears that our Treasurer’s office has less staff than others. There was further discussion regarding positions and how some employees do work out of other offices. Mr. Park said the report doesn’t compare apples to apples and is confusing. Mr. Willcox commented on Mr. O’Mara’s comparison of our budget with other counties in the newspaper. He said that Tioga county uses all their grant monies as a straight pass through and we include grant monies in our budget which accounts for the difference. Mr. Cornell said the previous Administrator cleaned ours up properly. Mr. Ross said it was a good report with valuable information. Ms. Arnold said she spoke with Mr. O’Mara to schedule a meeting with staff, Ms. Barber and Mr. Murphy to gather further information. Mr. Williams requested to be part of it. The results of that meeting will be reported at the July meeting. Mr. O’Mara said he has had problems receiving emails since May 17th. IT has fixed the problem. Mr. Cornell and Ms. Price stated they too have had the same problem.
County Foreclosure Policy

DISCUSSION Ms. Arnold said she asked the Treasurer Office to provide a compilation of revenues and costs from last year’s delinquent tax process. Ms. Kennedy said she hasn’t had enough time to complete that. Ms. Arnold asked that it be put on the July meeting agenda. Mr. Williams asked for a time estimate from the County Attorney’s Office. Ms. Arnold said their best guess is 30 hours. Mr. Purser said that includes both his and Ms. Davenport’s time spent and reminded all that we had 3 court cases as a cost item also.
Procedures Rules of Order description for B&F

-Consider adding oversight of County Audits to listed B&F roles 

–Consider revising some of the existing committee oversight duties listed, i.e. that portion

underlined below:

Budget and Finance – Seven (7) members to which all budgetary requests, including but not limited to, creation of new positions and setting of tentative salaries, shall be referred. The Committee shall review the tentative budget filed by the County Administrator/Budget Officer and shall consider and recommend appropriations required for all purposes and prepare and report the annual estimates for the tax levy.

The Committee shall oversee:

The County Treasurer, the County Administrator, the County Auditor, and the Department of Real Property Tax Services. The committee shall examine and report on errors in form, matters of footing of all assessment rolls, and shall verify, correct, and tabulate same, report on equalization of assessments, and report on all matters of erroneous assessments, tax extensions and unpaid taxes, and shall apportion the County, Town, and Special District Taxes, and extend the tax budgets of the several towns or taxable districts, and shall also examine and report on the assignment of return of school taxes, redemption of advertising and omitted taxes to the assessment rolls of the various towns; occupancy tax; contracts with accountants; it shall also oversee Tompkins Cortland Community College (TC3); tuition charge backs; and all agencies/organizations receiving occupancy tax funding.
DISCUSSION Ms. Arnold questioned the present rules and if the underlined was outdated. Mr. Cinquanti said that his department does all of that work and the Legislature oversees it. Ms. Price said in the past they did have a committee to do these duties. Mr. Williams said if you want to change things, no problem but this needs to go to the Personnel Rules Committee for changes. Ms. Arnold said she reviewed in this time frame to insure they are accurate. Ms. Morgan asked if they wanted to include Sales Tax Negotiations as a responsibility. Mr. Williams said he didn’t know or care as they are done every three years. Ms. Morgan said that the Clerk asked for a review of the policy and procedures for Auctioning tax sale property. Policy distributed. Mr. Williams asked why we are reviewing it. Ms. Morgan said because we are not following it. Mr. Williams said they just changed it. Ms. Morgan said this policy hasn’t been reviewed and needs to be revised, left as is, or determine no policy be formulated. Upon review, Mr. Williams stated that it needs input for the County Attorney Office. Ms. Arnold said this will be done at July meeting. Ms. Price said she asked for an update on County lawsuits and asked that it be included in the next agenda.
DEPARTMENT REPORT submitted by Ms. Sharpe of Audit Department YTD budget report requested by Mr. Murphy of all Department Heads.



	Meeting Adjourned
	Mr. Park made a motion to adjourn, second by Mr. Pace. Meeting was adjourned at 10:25.
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