	Budget & Finance Committee

	Minutes
	May 25, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  9:02 a.m.

	Type of meeting
	SPECIAL MEETING

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Mike Park, Tony Pace, Sandy Price

	attendees
	Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; Larry Cornell, Dick Bushnell and John Troy, Legislators; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Skip Chapman and Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; John Carroll;  Ed Purser, County Attorney; Susan Morgan; Barb Ryan.

	committee members ABSENT
	Danny Ross - excused

	Discussion Items

	Treasurer’s Office Options for 2012
Ms. Arnold thanked the County Attorney’s office for the hard work put in preparing the resolutions for this meeting; Creating a Department of Finance, and Re-allocate Salary Grade (Treasurer). The third resolution distributed was Abolish/Create Treasurer Department/Finance Office Deputy Treasurer/Fiscal Manager. 
Mr. Williams explained that the Budget & Finance Committee has already approved that the first two resolutions will go to the floor, contingent upon the County Attorney’s approval. Ms. Price also verified that Ms. Arnold had previously indicated that she would pull the resolutions from the agenda at the request of the majority of the committee.

Mr. Purser said he has received an opinion from NYSAC that you can not change the duties of the Treasurer as they are prescribed by County Law, however a part-time salary is possible, and accounting functions can be re-allocated. The office must be open on a regular basis. Ms. Arnold stated the actions being considered today have also been justified in case law based on a similar situation in Delaware County. Mr. Williams said the minimum Treasurer’s duties are determined by the state. Mr. Purser said the state mandates that the Treasurer “shall be the custodian of all money belonging to the county; shall keep a true account of all receipts and expenditures of the books; shall keep a listing of all due-to and due-from accounts with the state; and shall oversee the collection of taxes.” Other financial duties that currently fall to that office, either by job description or by practice, can be moved. Mr. Williams added that the payroll portion that is listed on the resolution should be struck, as that is currently done by the personnel office and there is no intention to move that. Ms. Kennedy said that state aid vouchers are submitted from departments every day and is a cumbersome job. Ms. Arnold said Tompkins County has several divisions; a Treasurer’s Division, a Comptroller’s Division, and a Purchasing Division. Mr. Cornell asked about the physical locations of the personnel and a new department. Mr. Williams said that has not been addressed, and the more important concern is the job duties. He added that no job description states everything a person does, and the phrase “other duties as assigned” can be included in the description, as it is in many others. Mr. Murphy explained that under the proposal there will be no changes made to personnel or job descriptions, simply a new department would be created and would fall under the supervision of the Administrator rather than the Treasurer. 
Ms. Susan Morgan said she has compared the Treasurer positions in Cortland and Delaware counties, which Cortland appears to be using as a model. However, the Delaware County Treasurer maintains a full-time salary of $60,267, and that there are six additional positions in the fiscal department. She urged the committee to take more time to consider this and other options for this office.
Ms. Briggs said there are qualified people in the County that can run this office, and the respective political parties should be responsible for finding the right person for the job. She said this is adding responsibilities to the County Administrator’s job, and she thinks that these additional responsibilities will result in additional costs to that department and the County.
Mr. Cornell said political parties have already found candidates willing to run for a full-time position with a staff, and it is too late to change the job specifications at this point.

Mr. Park said that every position in the County has minimum qualifications and backgrounds checks, but the Treasurer, who runs the entire county budget, happens to be whoever is elected. Ms. Briggs said changes such as these should be reviewed and recommended by a Certified Public Accountant or an Auditor.

Mr. O’Mara said the Legislature has created more work for the Treasurer’s Office by interfering with the daily operations too often. He agreed that a restructuring of the office should be reviewed by an expert that knows what is expected and what is done by the office. Mr. O’Mara said Chenango County has 3,000 more people than Cortland, and yet has a budget that is $20 million less. 
Mr. O’Mara said that any new elected official must log the hours they worked in order to be included in the retirement system. He said that he also counts hours worked that he is not in the office, but is conducting or discussing County business, and if this is a 17-hour job he could conceivably be in the office for only one hour per week and discuss and do business outside of the building. 

Mr. Park said that Mr. John Reagan has been working in the Treasurer’s office and if the committee wants the opinion of a CPA that has experience in the Treasurer’s Office, then he should be able to provide it.

Ms. Arnold said the proposed part-time Treasurer Position is listed as a Grade 6 position, and asked what other positions are that Grade. Ms. Barber said several other department heads are in a Grade 6 position.

Ms. Arnold asked for a show of hands to approve keeping the resolutions on the agenda for Legislative Session. All members were in favor, except Ms. Briggs and Ms. Price. 

Mr. Park made a motion to approve the resolution Abolish/Create Treasurer Department/Finance Officer. Seconded by Mr. Pace. The committee discussed the job description associated with the Finance Director and the responsibilities of that position and the others that would also be allocated to that office, as well as the County Administrator. Ms. Kennedy said that if her position or title is changed, the resolution should reflect the current salary and step movements that she is currently at. Mr. Williams said that Ms. Kennedy was guaranteed that if this went through she would not see a reduction in pay. Ms. Barber said if the change is made then approval would be needed to hire above base salary. All members voting in favor of the resolution, except Ms. Briggs, who was opposed. 

	Meeting Adjourned
	Mr. Park made a motion to adjourn, second by Mr. Pace. The meeting was adjourned.
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