	Budget & Finance Committee

	Minutes
	May 19, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  9:01 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Tony Pace, Sandy Price

	attendees
	Jack Williams, Chairman of the Legislature; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; Larry Cornell, Dick Bushnell and John Steger, Legislator; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Skip Chapman and Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; John Carroll;  David Hartnett, Assistant County Attorney; Don Chambers, Highway; Susan Morgan.

	committee members ABSENT
	Mike Park - excused

	Minutes Approval

	Mr. Pace made a motion to accept the minutes of April 21, 2011. Seconded by Ms. Price, who also made an amendment. All members voting in favor; none opposed. The minutes were approved as amended. 

	RESOLUTION #1
	Adopt Local Law No. 2 of 2011 – Truth in Taxation Law

	discussion
	Ms. Arnold said that the County Attorney has advised that this must be done by Local Law, not simply resolution. Mr. Hartnett said that Mr. Purser is working on this law.  Ms. Arnold said the committee needs to determine exactly what the wording on the tax bills shall say. The Committee agreed that the information from Fulton County is sufficient and should serve as the model. The Clerk will ensure the County Attorney’s office has this information and the law will be presented at the June Budget & Finance Meeting.

	resolution #2
	Accept Grant/Amend Budget –Homeland Security Grant Program (Sheriff)

	discussion
	Mr. Willcox made a motion to approve the resolution, second by Mr. Pace. Ms. Arnold stated that this resolution was not prepared in time for JPS, and that she agreed to consider it at this meeting. Ms. Briggs asked if there was a local match, or if this grant results in the County expending more funds. Mr. Williams answered no. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Amend Budget/Authorize Payment/Establish Account – Gilberti, Stinziano Heintz & Smith – EICS Project

	discussion
	Mr. Ross made a motion to approve the resolution, second by Ms. Price. Mr. Hartnett advised that the amount for this firm had been negotiated down to $8,500, down from $9,411.52. Mr. Murphy explained that this resolution not only authorizes payment, but establishes a project account for the Emergency Interoperable Communications Project, from which all other costs shall be drawn, until the County bonds for the project. The contingency fund will then be reimbursed through the grant. All members voting in favor; none opposed. The resolution was approved.

	resolution #4
	Authorize Agreement – Cortland County Chamber of Commerce

	discussion
	Mr. Willcox made a motion to approve the resolution, second by Ms. Price. This will allow the County to contract with the Chamber for the funds annually provided for the fireworks celebration July 3. Ms. Price said these funds are supposed to cover expenses exclusively for the fireworks, but that the resolution reflected that the funds could be used for other purposes. Mr. Ross made a motion to amend the resolution to reflect the funds shall only be used for fireworks, but that proceeds form the event, aside form the parking fee which goes to the highway department, can be retained by the Chamber. Mr. Willcox seconded the amendment. All members voting in favor; none opposed. The committee voted on the amended resolution. All members voting in favor, the resolution was approved, as amended. 

	resolution #5
	Retirement Reserve – Amend Resolution 411-04 – County Admin.

	discussion
	Ms. Kennedy said this will allow her to amend the budget as necessary in the instances when retirement lines have an excess at year end. She provided a report on which accounts will be amended. The Clerk advised that this resolution allows this to be done every year, from now on. The committee agreed, but asked that the Treasurer’s office inform them of the changes to be made each year. All members voting in favor. The resolution was approved.

	resolution #6
	Authorize Auctioneer for Sale of County Properties - Treasurer

	Discussion
	Ms. Briggs made a motion to approve the resolution, second by Mr. Pace. Ms. Price asked how Haroff Auction Services was selected, as there is a more locally-based firm. Mr. O’Mara said that Haroff’s proposal reduced the workload for the county because the deeds and legal work are handled by the auctioneer. Ms. Price asked about the buyer premium of the proposals. Auctions International was a 7.0%; Manasse and Sons was 7.6%, and Haroff was 8.6%. The legal work was not included in the request for proposals. Ms. Price asked that this service be included next time, to offer all firms the same opportunity. All members voting in favor; none opposed. The resolution was approved.

	resolution #7 
	Authorize Apportionment of Mortgage Tax Monies – Treasurer’s Office

	discussion
	Ms. Briggs made a motion to approve the resolution, second by Mr. Willcox. Ms. Kennedy said the numbers have gone down in recent years due to fewer houses being built and/or sold, and therefore fewer mortgages. All members voting in favor; none opposed. The resolution was approved. 

	resolution #8
	Amend Budget – Sales Tax (Treasurer’s Office)

	discussion
	Ms. Price made a motion to approve the resolution, seconded by Ms. Briggs. Ms. Kennedy said that more sales tax came in than expected, and this resolution will “clean up” the payments to the towns. All members voting in favor; none opposed. The resolution was approved.

	resolution #9 
	Amend 2010 Budget – Budget Transfers for Negative Balances

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Murphy said these changes are only approving adjustments in excess of $10,000, the majority of which are based on overtime, fringe benefits, and or highway project accounts. All members voting in favor; none opposed. The resolution was approved. 

	CONSENT AGENDA
	Mr. Ross made a motion to approve the following agenda items as a consent agenda. Seconded by Ms. Price. Mr. Willcox asked that Agenda Item 17 be pulled from the consent agenda. Ms. Price asked that Agenda Item No. 14 be pulled from the consent agenda. All members voting in favor of considering agenda items 10-14 and 15, 16 as a consent agenda.
Ms. Price made a motion to approve the consent agenda. Seconded by Mr. Ross. All members voting in favor; none opposed. The consent agenda was approved. 
Referred from Judiciary & Public Safety

      10. Authorize Agreement/Amend Budget - Child Passenger Safety Program

Referred from Highway Committee

11. Amend Budget/Transfer Funds – Highway Machinery Fund

12. Amend 2011 Budget - Recognizing State Funds for Snow & Ice Removal

13. Amend Budget - Recognizing Payment for Pavement Markings
Referred from Ag/Planning/Env. Committee

15. Amend 2011 Budget for Federal Section 5316 Job Access Reverse Commute Grant
16. Amend 2011 Budget for Federal Section 5317 New Freedom (NF) Grant 

	resolution #14
	Accept Proposal/Authorize Agreement – EnSol Incorporated - Landfill

	discussion
	Mr. Willcox made a motion to approve the resolution, second by Mr. Williams. Ms. Price said a Highway Committee special meeting to discuss the future of the landfill will be held, and voting on this resolution is premature. Mr. Williams said the County does not have the expertise to gather the ‘low-hanging fruit” at the landfill, while the discussion at the special meeting will be a larger philosophical discussion on a broader operational basis. He said a consultant will help the County institute policies that should be done whether the landfill is leased, sold or flow control is instituted. Mr. Ross said the County is spending up to $85,000 a year to cover the landfill daily, and that there is some BUD material that can offset those costs. Mr. Murphy said the Legislature will still have authority as to all operations at the landfill. The consultant will act merely as a broker to assist in acquiring approved BUD material or out-of-county trash, if the local law allows for such. Ms. Briggs said she would like an opportunity for the public to voice their opinion as well as any experts. Mr. Murphy said this resolution is contingent upon a local law being approved, and passing it now would allow the county, and the consultant to be prepared to begin work right away, once the law is approved. Mr. Ross said this is simply EnSol’s proposal, and that the County can still act independently on what actions are to be taken. All members voting in favor except Ms. Briggs and Ms. Price opposed. The resolution was approved

	resolution #17
	Accept Proposal/Authorize Agreement – Workers Compensation Audit

	discussion
	Ms. Price made a motion to approve the resolution, second by Mr. Willcox. Mr. Murphy explained that an operations audit has not been done in many years, and the Annual Audit has referenced this for the last several years as something that needs to be done. The County issued an RFP, and he is recommending the firm of Support Claim Services, which was the second-lowest cost proposal. Ms. Price noted that the cost is not in the resolution. Mr. Murphy said the cost is not to exceed $11,125, and that will be reflected in the resolution. All members voting in favor; none opposed, the resolution was approved.

	resolution #18
	Authorize Agreement/Amend 2011 Budget – Denkenberger & Greene

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Ms. Price. Mr. Williams said the Highway Committee has approved work to be done along the County Property and Lime Hollow at the Linear Park. He said it would be in the County’s best interest to have the property surveyed. All members voting in favor; none opposed. The resolution was approved.

	Other Discussion Items

	Account Reconciliation Report – Treasurer’s Office
Ms. Kennedy said there is nothing new to report. Once the negative balances are reconciled (approved at this meeting) and other adjustment are made, then additional progress can be made. She said accounts are reconciled through December, and many others are complete through February or beyond. Mr. O’Mara said he would provide a status report as to the County’s accounts.
Sales tax exemption on clothing & footwear under $110
Ms. Arnold said other Counties have had this exemption in place, and many of them have lifted the exemption in order to receive additional sales tax. The committee agreed not to move forward with this issue at this time.

Treasurers position--consider options for 2012
Mr. Williams said Ontario and Delaware County have made adjustments to the duties of the County Treasurer. He said the County Attorney’s office is drafting the necessary documents for the legislature to consider the same thing. He referenced a May 12 memo that he sent to legislators, which suggested re-structuring of the County Attorney’s duties, and the creation of a fiscal office, or a similarly named title, operating under the Budget Officer/County Administrator. He said under this proposal, the Treasurer would be cut to a part-time position, saving salary, but leaving it as an elected position, with all the duties as prescribed by law. Mr. Williams asked that the committee authorize a resolution to be drafted for the full legislature in order to notify the Board of Elections of any changes in the position, and to act on this issue prior to the November elections. Ms. Kennedy said there are several duties on the referenced list which are not currently performed by the County Treasurer’s Office, and that some are done by the Audit Department. 
Ms. Price said that if additional duties are to be assigned to the County Administrator, the County Auditor, or their staff, then additional administrative help may be necessary. Ms. Sharpe said there are duties outlined in the proposal that are currently covered by her office. Mr. Williams said that will be remedied and no changes are intended to be made to her office.
Mr. O’Mara referenced a document distributed by Mr. Williams regarding deficiencies cited in the annual audit from 1999 through 2009, and said that only three of the deficiencies are the responsibility of the Treasurer’s Office.  Susan Morgan and Mr. O’Mara stated that the committee does not have enough time to adequately evaluate such a change. Ms. Arnold said this has been discussed and reviewed by her and this committee for more than a month. Ms. Briggs said she has not had adequate time to review the proposal and will vote against any action taken today regarding it. Ms. Arnold agreed that there is a short timeframe to consider this, but there was a small window between Mr. O’Mara announcing his decision not to run, and the 2011 election. Ms. Briggs said this is only one option, and that others may exist, and when she asked that other legislators assist Mr. Williams in his proposal, but was denied.
Ms. Price asked Mr. Hartnett about the legal process of cutting the Treasurer to part-time, or creating a new department, or restructuring the current department. Mr. Hartnett said he will discuss the process with Mr. Purser. Ms. Arnold said the re-alignment of duties has been addressed by the courts, based on a case from Delaware County. 

Mr. Murphy said the MUNIS system is common to both the Administrator/Budget Officer, and the Treasurer’s Office. He said Carolyn Kennedy is the most proficient person on this system, but as he and others are learning the system, it would make sense to have this person and those functions closest to the budget officer. He said he would like the opportunity to see if he could assist the county to improve  accounting functions. 

Mr. Ross made a motion that the County Attorney’s office draft a resolution for Legislative Session, based on Mr. Williams’ proposal. Seconded by Mr. Pace. All members voting in favor, except Ms. Briggs. The motion was approved. Ms. Arnold called for a special meeting of the committee to review the issue on Wednesday, May 25 at 9 a.m. Ms. Arnold said that if a majority of the committee requests that she pull the resolution from the Legislative Agenda, she will do so.

	Meeting Adjourned
	Mr. Briggs made a motion to adjourn, second by Mr. Pace. Meeting was adjourned at 10:58 a.m.
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