	Cortland County Highway Committee

	Minutes
	May 10, 2011
	10:30 AM
	County Office Building     Room 304

	

	Meeting called
	Mr. D. Fuller called the meeting to order at 10:31 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Dave Fuller, Chairman, John Troy, Vice Chairman; Kathie Arnold, Susan Briggs, Jennifer Gofkowski, Danny Ross, Newell Willcox

	attendees
	Don Chambers, Highway Department;  Catherine Wilde, Cortland Standard; Jack Williams, Tony Pace, Larry Cornell, Sandy Price, legislators;  Eric Mulvihill, WXHC; Martin Murphy, County Administrator; Raymond Oliver; Robert Ferris; John Battaglia, Ensol: Ed Purser and Dave Hartnett, County Attorney’s Office.

	not present
	

	Minutes Approval

Mr. Ross made a motion to accept the minutes of March 15, 2011 Special Meeting. Seconded Ms. Gofkowski. All members voting in favor, none opposed. The minutes were approved as printed. 
Mr. Troy made a motion to approve the minutes of April 12, 2011. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The minutes were approved as printed.

	resolution #1
	Amend Budget/Transfer Funds – Highway Machinery Fund

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Chambers said the 2010 budget borrowed money from the equipment fund to balance the D fund. This is putting the money back. All members voting in favor; none opposed. The motion was approved.  

	resolution #2
	Amend 2011 Budget – Recognizing State Funds for Snow & Ice Removal

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said this reflects an additional $200,000 for time and materials for plowing state roads in 2010-2011. This money comes from the state, and it was a very busy plowing season. All members voting in favor. The resolution was approved. 

	Resolution #3
	Award Construction Project – Design, Supply and Install Pre-stressed Concrete Superstructure on McGraw-Marathon Road

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Ross. The committee noted that a local bid was only about $300 different from the lowest bidder, and asked if the project could be awarded to the local business. Mr. Hartnett deferred the question to Mr. Purser, who would be arriving soon. Mr. Troy made a motion to table the resolution until Mr. Purser arrived. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion was tabled.
Upon Mr. Purser’s arrival, Mr. Troy made a motion to take the resolution from the table. Seconded by Ms. Briggs, all members voting in favor; none opposed. Mr. Purser said the County is required to select the lowest responsible bidder. Mr. Chambers said the lowest bidder does work on county and state projects throughout Central New York, and should be considered a responsible bidder. He added that this project should be a one-day superstructure installation, and while a local company would be preferred, the work will not necessarily create any new jobs, whether the bid is awarded locally or not. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Award Household Hazardous Waste Contract 

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Briggs. There was no discussion. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Recognizing Payment for Pavement Markings 

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Chambers said the pavement markings for the towns of Cortlandville, Homer and the village of Homer and Marathon were done through a County Contract. This is a way to bypass the state law on “piggybacking” which is beneficial to all parties. The resolution reflects the towns reimbursement to the County. Mr. Chambers said he would like to do this more, but it requires the County to spend the money in the first interest, so only smaller projects can be funded this way. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	Accept Proposal/Authorize Agreement – EnSol Incorporated

	discussion
	Ms. Arnold made a motion to approve the resolution. Seconded by Ms. Gofkowski. Ms. Arnold said if this resolution is approved, the County is not required to enact any or all of the recommendations reflected in the proposal, rather EnSol will work for the County to enact the proposals the Legislature deems appropriate. The committee discussed BUD material, how it is approved by the DEC. Mr. Chambers said the current law does not specifically prohibit the acceptance of BUD, rather previous legislatures have chosen not to accept such material.  Mr. Fuller said by passing this resolution the County is only committing to pay for the software provided to the County and the services actually performed on behalf of the County. He added that the new local law, which is in the process of being prepared based on approvals from the Highway Committee, will either allow or permit some of the practices within the EnSol proposal. Mr. Fuller said the Local Law is not in final form yet, and asked that this resolution be approved first. Mr. Murphy suggested approving this resolution, authorizing a contract to be drafted, but that if any local law is adopted that is contradictory to this resolution, then the Chairman would not sign the contract. This will allow for the contract to be prepared in preparation of the Local Law being approved. The Clerk added that the resolution must be amended to strike the words “and directed.” Mr. Hartnett approved of this.
Mr. Fuller said that if details of the EnSol proposal are to be discussed, an Executive Session could be held. The committee agreed to stay in an open meeting, but advised Mr. Battaglia that if he is uncomfortable answering questions in a public session then he need not answer them. Mr. Battaglia said that his proposal was based on information he gathered from attending these meetings, but do not necessarily need to be instituted in the manner presented. Ms. Briggs said there are a number of alternatives that have not yet been discussed or thoroughly reviewed, such as instituting flow control, or expanding the landfill, leasing and/or selling the landfill. Mr. Purser said if flow control were to be instituted it would be likely that a lawsuit would follow and that a “stay” would be issued by the courts, which may restrict the County from making any additional changes in operations at the landfill. Mr. Ross said that the actions taken by this Committee, and any action resulting from this resolution, does not prohibit the implementation of flow control or any other options, but simply “grabs the low-hanging fruit” put forth in the initial EnSol report. The committee discussed calling a special meeting or a Committee of the Whole to discuss other options. Mr. Ross asked what account this contract will be paid out of. Mr. Chambers said additional revenue will offset the cost of the contract, but that there is currently not enough money in Highway’s professional services account. Mr. Murphy said approving this resolution will allow for the contract to be drafted and signed, in the event that the Local Law to accept out-of-county or BUD materials is approved. 
Ms. Arnold made a motion that the resolution be amended to strike the words “be directed” and also that it be contingent upon the adoption of a local law allowing for the acceptance of waste from outside the County. Seconded by Ms. Gofkowski. All members voting in favor, except Mr. Troy and Ms. Briggs, who was opposed. The motion was approved.

All members voting in favor of the amended resolution, except Mr. Troy and Ms. Briggs, who were opposed. The motion was approved. 

	Discussion Topics

	Road Preservation and Use Agreement
Mr. Fuller said the County is still working to meet with local businesses and the Chamber of Commerce as to how a road-use law could affect existing local businesses. Mr. Fuller asked the committee to review the Yates County Road Preservation Law, which can also be used as a discussion topic with the Chamber of Commerce. Mr. Willcox made a motion that the County Attorney draft a Road Preservation Law, based on the Yates County Law and previous discussions with this and other committees, and if possible with input from local businesses through the Chamber of Commerce. Seconded by Mr. Troy. All members voting in favor; none opposed. The motion was approved. 
Draft Solid Waste Local Law

Mr. Fuller said that a draft local law has been prepared, as well as an edited version by Mr. Purser. He asked that the committee review both versions and be prepared to discuss the law at a future meeting. Mr. Fuller said that one item that was not voted on by the committee to include in the law, but could be, would be requiring waste picked up by municipalities to be tipped at the County landfill. The committee agreed that another meeting should be held to discuss options at the landfill. Mr. Williams said if the Committee will be discussing all options, then the RFP for leasing the landfill should also be sent out, in order to gather as much information as possible. The committee discussed holding a Committee of the Whole to ensure all members can express their opinions. The committee finally called for a Special Meeting of the Highway Committee in Legislative Chambers May 19 at 6 p.m. and to invite and encourage all legislators to attend.
Willet Engineering/Design Assistance

Mr. Fuller said he has received a request to assist the town of Willet with engineering to repair a culvert damaged during recent flooding. Mr. Chambers said this has been granted to other towns in the past. Mr. Troy made a motion to allow for Highway Department personnel to assist in engineering services. Seconded by Ms. Briggs. All members voting in favor; none opposed. The motion was approved. 

Chamber of Commerce & Fireworks
Mr. Fuller said he has received a request from the Chamber of Commerce for the County to provide the same assistance with the July 3 fireworks program as previous years. This includes Highway Department personnel collecting a $3 parking fee at Dwyer Park (which offsets Highway Dept. overtime), and Sheriff’s Department personnel for public safety issues. The Clerk advised that the 2011 budget only provides for $5,000 to be provided for the show, down from $7,500 in 2010. Ms. Gofkowski made a motion to allow for Highway employees to assist for the program. Seconded by Mr. Troy. All members voting in favor, except Ms. Briggs and Ms. Arnold, who were opposed. 
Little York Lake Dam

 Mr. Troy asked about the status of the Little York Lake Dam. Mr. Chambers said the DEC dam safety inspectors were called to the site due to a complaint from residents. Now the DEC is evaluating the hazard classification of the dam. If the classification is changed, then the design for replacement would also need to be changed. Mr. Chambers is requesting the DEC to leave the classification the same.

	Executive Session
	Mr. Troy made a motion to hold an executive session to discuss the County’s gravel mine agreement and contract negotiations. Seconded by Ms. Arnold. All members voting in favor; none opposed. 

	Meeting Adjourned
	Following the executive session, Mr. Willcox made a motion to adjourn the meeting. Seconded by Mr. Troy. The meeting was adjourned.
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