	Budget & Finance Committee

	Minutes
	april 21, 2011
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at  9:00 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Tony Pace, Mike Park; Sandy Price

	attendees
	Jack Williams, Chairman of the Legislature; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; Larry Cornell, Legislator; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Bill Cinquanti, Karen Spafford, Real Property; Jack Hess, ITT; Gary VanGorder, IDA/BDC; Jeremy Boylan, Clerk of the Legislature; Brian Parker, Buildings & Grounds; John Carroll

	committee members ABSENT
	None

	Minutes Approval

	Mr. Willcox made a motion to accept the minutes as amended by Ms Arnold to delete statement “He added that RSVP” under Discussion Items of the March 17, 2011 Regular Meeting. Seconded by Ms. Price. All members voting in favor; none opposed. The minutes were approved as amended. 

	RESOLUTION #1
	Endorsing State Legislation Amending County Law “In Relation to Communication Service Surcharges Applied to the County of Cortland and Providing for the Repeal of Such Provisions Upon Expiration Thereof”

	discussion
	Ms. Price made a motion to approve the resolution, second by Mr. Pace. Mr. Murphy said that this allows us to increase revenues on landline fees from .30 to $1.00. Ms. Arnold questioned if we did this resolution before. She was advised that this is the second step in the process to move it forward with the Home Rule process. Mr. Willcox asked for the potential revenue. Mr. Williams said approximately $200,000. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Endorsing State Legislation Amending County Law “In Relations to Wireless Communication Surcharges in the County of Cortland

	discussion
	Ms. Price made a motion to approve the resolution, second by Ms. Briggs. Mr. Willcox asked for the potential revenue. Mr. Williams said the combined total projected is $200,000. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Extend Home Rule Request - Mortgage Tax

	discussion
	Mr. Park made a motion to approve the resolution, second by Ms. Price. The Resolution was distributed. Mr. Murphy stated that the County has been collecting .25 on each $100. and that is due to expire at the end of the year.  Mr. Park asked what the money is used for. Mr. Murphy said it is put into the General Fund and amounts to approximately $300,000. Ms. Price asked if it is used to reduce property tax. Mr. Murphy said theoretically it is. All members voting in favor except Mr. Willcox voting no. The resolution was approved.

	resolution #4
	Extend Home Rule Request – Sales and Use Tax

	discussion
	Mr. Willcox made a motion to approve the resolution, second by Ms. Price. Resolution was handed out to extend our Home Rule Request to collect an additional 1%. Mr. Park asked if there have been any studies done indicating any County that has lowered their sales tax. Mr. Murphy said he is not aware of any but stated that the sales tax has increased over the past two years indicating that people are purchasing more. Mr. Williams reminded legislators that we proposed a ¼ % increase in sales tax and received an unfavorable response awhile back. Ms. Price stated she prefers the sales tax as it offsets the property tax. Ms. Arnold said that other Counties indicate low impact on exemptions given. Mr. Murphy said that 1 % equals 1.5 million dollars, and we would forgo that amount if this does not pass. Mr. Pace questioned who gets sales tax monies on online purchases. Mr. Park said it is where you reside that determines who collects the tax. Ms. Briggs also favored the sales tax because all share, not just residents. Mr. O’Mara added that with  purchases delivered from another County, the sales tax goes to where the item is delivered. All members voting in favor, the resolution was approved. 

	resolution #5
	Authorizing the Engagement of Outside Legal Counsel (County Attorney)

	discussion
	Mr. Willcox made a motion to approve the resolution, second by Ms. Briggs. Ms. Price questioned why the Assistant County Attorney could not defend. Mr. Williams indicated that he too was conflicted. Mr. Park asked why we are fighting this when we miscalibrated. Mr. Williams said it is on the advice of the County Attorney to proceed this way. Ms. Briggs proposed pulling this until questions are answered from the County Attorney. Ms. Arnold said she preferred acting on this now due to a possible timeline and get questions answered before the vote at Session. All members voting in favor except Ms. Briggs and Mr. Willcox, the resolution was approved.

	resolution #6
	Authorize Agreement/Renewal of Lease for Mental Health Department Offices

	Discussion
	Ms. Price made a motion to approve the resolution, second by Mr. Pace. Mr. Murphy explained that our lease at Mental Health has expired. He said he is drafting an RFP to see what appropriate space is available. Ms. Price said that September 1st is not enough time to get necessary State approvals if we decide to move. Mr. Murphy said that we can move that date to the end of the year. He said the goal is to centralize services of Horizon House and the Mental Health Clinic. Mr. Willcox asked if the outside maintenance is being done by the County. Mr. Murphy answered that it is by the leaser. Ms. Arnold made motion to change the date to December 31, 2011. Mr. Park questioned the cost of the rent compared to moving into available space in the County, such as the Courthouse. Mr. Williams said there is not enough room. Mr. Murphy added that he is not insinuating the price as too high only to see if market conditions have changed. He said we could look into rent versus own however every year we look at downsizing and consolidation. In this instance it is best to rent as these services are not mandated. Mr. Pace added that the State also wants us to improve services in certain areas such as HIPPA regulations and handicap accessibility. All members voting in favor; none opposed. The resolution was approved.

	resolution #7 
	Amend Budget Modification Policy – County Administrator

	discussion
	Ms. Price made a motion to approve the resolution, second by Mr. Pace. Mr. Murphy explained the present policy for Budget Modifications. He said that by utilizing MUNIS those entries can be made directly saving paper and time. Ms. Price asked where legislators fit into the process. Mr. Murphy said only on amounts in excess of $10,000. Ms. Arnold suggested the committee receive reports every few months regarding the transactions.  All members voting in favor; none opposed. The resolution was approved. 

	CONSENT AGENDA
	Committee determined to consider all Consent Agenda Items for discussion

	resolution #8
	Amend Res. 43-11/Authorize Payment – NYPA Project Referred from Buildings & Grounds

	discussion
	Mr. Park made a motion to approve the resolution, second by Ms. Price. Mr. Parker explained that two projects were not included in a previous resolution in Highway and Recycling. They were not figured into Res. 43-11. Mr. Willcox said the dollar amounts are minimal. Mr. Parker said that our contribution was around $3,000 and this is meant to take advantage of the 15% discount. Ms. Briggs asked what the difference in the amount is. Mr. Parker said about $3,000. Mr. Pace said it amounts to $4,500. Ms. Briggs questioned where the money is coming from to pay for this. Mr. Parker answered it comes from the contingency.  All members voting in favor except Ms. Briggs voting no, the resolution was approved

	resolution #9 
	Amend 2011 Budget - Proceeds Surplus Equipment Referred from Buildings & Grounds



	discussion
	Mr. Park made a motion to approve the resolution, second by Ms. Price. Mr. Parker explained that Buildings & Grounds authorized the sale of the Moose Club salvage with proceeds to be returned to the .2 account to purchase a new sander/plow. This resolution is the mechanism to remove it from the revenue account to the line account. All members voting in favor; none opposed, the resolution was approved.

	resolution #10
	Amend 2011 Budget - New York State Office of Homeland Security Referred from Judiciary & Public Safety



	discussion
	Ms. Price made a motion to approve the resolution, second by Mr. Pace Mr. Willcox asked what the grant is for. Mr. Murphy said it was for equipment and training to be allocated in overtime and travel. Ms. Briggs asked if this covers the entire cost. Mr. Park suggested that question can be answered by the Sheriff at the Legislative meeting. All members voting in favor except Ms. Briggs voting no, the resolution was approved. 

	resolution #11
	 Amend 2011 Budget/Fire and Emergency Management - NYS Office of Homeland Security-Referred from Judiciary & Public Safety



	discussion
	Ms. Price made a motion to approve the resolution, second by Mr. Willcox. Mr. Park explained that this is a grant in its third year and is a bookkeeping adjustment required annually. All members voting in favor; none opposed, the resolution was approved.

	resolution #12
	Amend 2011 Budget/Planning Department - (5311 STOA Program) Referred from Ag/Planning/Env. Committee

	discussion
	Mr. Park made a motion to approve the resolution, second by Mr. Ross. Mr. Ross explained that this is just a bookkeeping measure. All members voting in favor; none opposed, the resolution was approved.

	resolution #13
	Abolish/Create -  Social Services Department (Senior Clerk/Senior Social Welfare Examiner) Referred from Human Services Committee


	discussion
	Ms. Price made motion to approve the resolution, second by Mr. Pace. Ms. Price outlined the justification statement that Kristen Monroe submitted. She said the proposal is to improve functioning of our Investigative Unit presently backlogged in the Undercare Unit. The Clerk position is vacant so no one is losing their job. The cost difference of the two positions amounts to $4,857 a year and reimbursed at 75%.  The projection of the gross amount of cost avoidance money saved due to fraud efforts in 2010 was $346,757 that was down from $437,089 in 2009. Adding this position allows the County to process all Undercare referrals received. Mr. Murphy said that the agency has to research all applications for validity. Mr. Park asked if the vacant position was funded in the budget. Ms. Arnold said it has been vacant since December therefore not requiring budget increase. She urged that the sooner we put a person in place, the sooner we will save money. Ms. Price said that Ms. Monroe reports to committee cost savings on a regular basis. Mr. Willcox expressed concern that the State provides this program and we choose to do this in-house. Ms. Arnold suggested questions be addressed to Ms. Monroe at Legislative Session.    All member voting in favor except Ms. Briggs and Mr. Willcox voting no, the resolution was approved.

	Other Discussion Items

	

	Account Reconciliation Report – Treasurer’s Office
Ms. Kennedy reported that bank reconciliations have been completed and books were closed Sunday night. She said she still has had problems and is working on accounts payable. Ms. Arnold thanked Ms. Kennedy for her dedicated time to get this caught up. Mr. Park questioned whether Mr. Regan will be back. Ms. Arnold answered yes. Mr. O’Mara distributed a document regarding sales tax revenue from the Jets Camp. Mr. Willcox asked if we can expect another million extra this year. Mr. O’Mara was unsure as gasoline prices affect purchases. Ms. Arnold questioned the status of the RFP for the auction. Mr. O’Mara said they are due tomorrow and he will report at the next meeting. 
Senior Citizens Tax Exemption

Ms. Price said that this was brought to her attention by seniors from her district. She discovered that Virgil and Harford had not updated their exemption in many years but will be updating to match the County. Mr. Cinquanti handed out a spreadsheet showing all municipality exemptions. Ms. Price suggested not raising the County rate but educate the Towns/Villages through the CCTVS meetings. Mr. Cinquanti added that based on information from similar Counties, we are in line. Ms. Briggs asked how the levels are derived. Mr. Cinquanti answered the ranges are from state law. Ms. Price asked how many households are included. Mr. Cinquanti referred to the report stating the number and the cost. The Committee agreed to leave the County rate the same and educate the Towns/Villages to update theirs if necessary.
Truth in Taxation on tax bills (breaking out mandated NYS costs)
Ms. Arnold said that based on correspondence from Fulton County she asked for discussion on this topic. A sample Local Law from Fulton County was distributed.  Mr. Cinquanti gave committee handout on tax bills when we included a line stating Medicaid cost and mandatory services that we no longer do. The suggestion is to return to that and that is doable provided we receive a timely budget. He said they are presently working on partial payments that have just been completed. Three lines would need to be added to complete the information. Ms. Price asked how long partial payments last. Mr. Cinquanti answered until rescinded by the legislature. Mr. Park made motion, second by Mr. Ross to approve the Truth in Taxation statement by local law to be placed on the agenda next month. Motion passed with all members voting in favor.
Sales tax exemption on clothing & footwear under $110
Ms. Arnold requested input from her district whether to consider this option and found they were not in favor due to loss of revenue. She stated that we have until November to decide this issue. Mr. Cornell asked what other counties are doing and what are the figures. Ms. Arnold said that information will be emailed. The committee agreed to revisit this issue at next months meeting.
Treasurers position--consider options for 2012
Ms. Arnold stated that due to Mr. O’Mara not seeking re-election, this is an opportunity to discuss whether we want to go out to referendum again or change the Treasurer job description. She said that the Treasurer Office has become more complex causing difficulty electing a person with the adequate background to perform the work. Ms. Briggs inquired to the process to do this. Mr. Murphy said that without a referendum you cannot change the duties of the Treasurer but you can assign certain responsibilities to another department without a referendum. Ms. Arnold said a Delaware County court case was emailed to members, where that County transferred duties and it was upheld in court after a court challenge. She added that if we choose the referendum route it would not be effective this next term. Mr. Park said he believes there is very little oversight now. Mr. Murphy said that employees of the Treasures Department answer to the Treasurer and the Treasurer is not responsible to answer to the County Administrator although they can and do. Mr. Park asked if making the move gives the County Administrator more oversight. Mr. Murphy answered absolutely. Mr. Cornell reminded the committee that the 2006 proposition failed overwhelmingly by the people. Mr. Pace said an exit poll would have been insightful of that vote. Mr. Williams said he believes the legislature should keep the elected position, reduce it by 60% in value, set up an accounting process that reports to the County Administrator and let the Treasurer do the Treasurer duties such as investing funds. He said that theoretically there would be no Deputy position. The pay would not be the same but reflective of the duties. We now have two new professionals in the office but need to tie this altogether for a smoother operation. Ms. Briggs stated that the people should have the right to elect a Treasurer and the County should have the support staff. Mr. Cinquanti compared the issue of elected/appointed assessors where mandatory action didn’t work versus permissive options and educating the public. Mr. Park asked how we move forward on Mr. Williams recommendations. Mr. Williams said that at the first of the year (not before) we need to draft a plan for approval from Budget and Finance Committee to determine the duties of the Treasurer before a person runs for the office. Ms. Arnold inquired if Mr. Williams can come back with a plan for the next meeting. Mr. Williams answered yes. Ms. Price stated she was sorry that Mr. O’Mara is not seeking re-election. Ms. Briggs asked how the pay will be determined. Mr. Cornell said by Local Law; Ms. Price said by amending the Management/Compensation Plan. Ms. Arnold requested that the Clerk of the Legislature survey other Counties and email results to legislators. Mr. Willcox stated that the County Attorney needs to be included in the process.
Ms. Kennedy added that the committee needs to review negative balances, handing out a 17 page report. She needs this to finish report that mostly needs to transfer monies from one line to another. Mr. Park moved that Ms. Kennedy work with the County Administrator on this. Ms. Arnold asked if this needs legislative approval. Ms. Kennedy replied yes, as there are items in excess of $10,000 and Mr. McNeilly suggested legislative approval of all of them. She said that payroll items do not allow for errors when you exceed. There are corrections necessary, especially in fringe benefits. Mr. Willcox made motion, Park second that the committee approve changes based upon County Administrator recommendations. Ms. Briggs stated that she cannot vote not knowing the details. Ms. Arnold requested that Ms. Kennedy meet with Mr. Murphy to resolve and report back at the next session. Mr. Murphy said he will not be here but will report to Ms. Arnold or Mr. Williams.
Ms. Arnold asked the County Auditor is she had anything to report. Ms. Sharpe said that things were moving along as usual.

	

	Meeting Adjourned
	Mr. Willcox made a motion to adjourn, second by Mr. Pace. Meeting was adjourned at 10:37 am.
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