	Cortland County Judiciary & Public Safety Committee

	Minutes
	March 8, 2010
	8:30 AM
	County office building room 304

	Meeting called by
	Mr. Park called the meeting to order at 8:30 a.m.

	Type of meeting
	Regular Committee

	Members present
	Mike Park, Chairman; Jennifer Gofkowski, Vice Chair; Dick Bushnell, Amy Cobb, Dave Fuller

	attendees
	Lee Price, Nick Wagner, Sheriff’s Office; Catherine Wilde, Cortland Standard; Mark Suben, District Attorney; Keith Dayton, Public Defender’s Office; Bob Duell, Kevin Whitney, Mahlon Irish, Fire & Emergency Management; Lisa Cutia, Probation; Rob Corpora,  IT; Jack Williams, Tony Pace, Sandy Price, legislators; Ed Purser, County Attorney; Eric Mulvihill, WXHC; Martin Murphy, County Administrator; Carl Moses, Weights & Measures; Betsy Larkin, County Clerk.

	Not present
	 

	Minutes Approval

Mr. Fuller made a motion to approve the minutes of March 8, 2011. Seconded by Ms. Gofkowski. All members voting in favor, none opposed, and the minutes were approved as printed.

	resolution #1
	Amend 2011 Budget – Authorize Agreements – ATI (NYS Office of Probation and Correctional Alternatives)

	discussion
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Mr. Fuller. Ms. Cutia said this is the five-year contract that allows the county to accept state funds. It is evaluated each year. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Amend 2011 Budget/Transfer Funds – NYS Office of Homeland Security Grant

	discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Ms. Cobb. Sheriff Price said these are funds that were not used in 2010 and are being transferred to the 2011 budget to be used for training and travel. All members voting in favor; none opposed. The resolution was approved.

	resolution #3
	Amend 2011 Budget – Fire & Emergency Management – NYS Office of Homeland Security

	discussion
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Mr. Fuller. Mr. Duell said these are funds from 2010 being re-appropriated to the 2011 budget. All members voting in favor; none opposed. The resolution was approved. 

	
	

	Discussion Items

	Interoperable Communications Project
Mr. Hess said there are three grant categories the County has applied for, each for $2 million. He has solicited proposals for professional grant writers to review the County’s grant applications for the EICS. The two proposals were for $120 per hour and $195 per hour respectively. He recommended working with Angela Kays-Burden for $125 per hour, and he estimated the total cost to be about $3,000. Ms. Gofkowski made a motion to approve working with Angela Kays-Burden to review the grant proposals. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The motion was approved. 
County Attorney Update
Mr. Purser said there were two judicial decisions recently given. Lee Miller was awarded $6,600 in attorney fees for her case against the county, though she had requested about $80,000. 
Mr. Purser said the other recent decision was the case brought by the Public Defender’s office against Mr. Williams that was dismissed.

Fire & Emergency Management

Mr. Duell said that his Deputy is out of the office indefinitely, and he will need assistance in day-to-day operations of the department. He will work with Mr. Murphy on staffing and keep the committee informed. 
Courthouse Security Office Hours

Mr. Murphy explained that NYS and the Office of Court Administration, in an effort to reduce overtime costs across the state, has cut the hours of security personnel at the Courthouse to 8:30 to 4:30. He said this will not affect the District Attorney, but that the Probation Department will have to escort clients into the building from 8 to 8:30 now, and after the building closes at 4:30 p.m. Also, the County Clerk’s current hours are 9 a.m. to 5 p.m. The Personnel Committee will consider a resolution this month to change the hours to coincide with the new security hours. The OCA has agreed to work with the County until next month to ensure a smooth transition with Buildings & Grounds crew locking the building if necessary.
JPS Department Budgets

Mr. Park said that as Budget season approaches he would like departments to submit monthly budget status reports again, prior to the meetings if possible. 

New World Systems Contract

Ms. Gofkowski asked about recent issues and concerns regarding the New World Systems software. The committee discussed a problem getting accurate reporting times from the dispatch center to emergency responders. Mr. Irish said his department must contact the dispatch center for correct times for each call his department responds to. Mr. Corpora said this has been occurring since a recent software upgrade, and the County and New World Systems is working to correct the problem. He hopes it will be corrected through a new upgrade, scheduled for three to six weeks. Mr. Williams asked to be added to an e-mail distribution list for emergency responders to be kept aware of these type of issues.

	Adjournment
	Mr. Fuller made a motion to adjourn. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The meeting was adjourned.
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