	Cortland County Highway Committee

	Minutes
	February 8, 2011
	10:30 AM
	County Office Building     Room 304

	

	Meeting called
	Mr. D. Fuller called the meeting to order at 10:33 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Dave Fuller, Chairman, John Troy, Vice Chairman; Kathie Arnold, Susan Briggs, Danny Ross, Newell Willcox

	attendees
	Don Chambers and Bob Buerkle, Highway Department;  Ed Purser, County Attorney; Catherine Wilde, Cortland Standard; Jack Williams, Tony Pace, and Sandy Price, legislators;  Eric Mulvihill, WXHC; Ray Oliver 

	not present
	Jennifer Gofkowski

	Minutes Approval

Mr. Troy made a motion to accept the minutes of January 11, 2011. Seconded Mr. Willcox. All members present voting in favor, none opposed. The minutes were approved as printed.

	resolution #1
	Resolution to Approve Project, Authorize Acceptance of Grant – Engineering Design of Nav Aid Replacements

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Buerkle explained that this grant is for the engineering portion of the project only. The plan is to replace the beacon, windsock and the segmented circle of the runway. The overall project will also include  a snow removal equipment building to house airport vehicles. Right now this is done in a T-hangar, and the new building will allow the county to rent the existing T-hangar and bring in additional revenue. Mr. Buerkle said the Airport Advisory Board voted 5-2 to accept the grant funds. He estimated the construction phase would cost about $250,000, of which 95% would be paid through FAA grants, and another 2.5% from NYS. The same breakdown is used for this engineering grant, and the county cost is $1,750. All members voting in favor, except Ms. Briggs who, was opposed, saying she would like a breakdown of the costs of engineering for each aspect of the project, and a more concrete idea of the construction costs. 

	resolution #2
	Award Highway Equipment – Used Soil Compaction Roller

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Chambers said the Roller in question is a 2006 with about 1,220 hours. He estimates the machine will last about 8,000 hours. A new machine would cost about $90,000. All members voting in favor; none opposed. The resolution was approved. 

	Resolution #3
	Award Highway Equipment – Used Asphalt Roller

	discussion
	Ms. Arnold made a motion to approve the resolution. Seconded by Mr. Troy. Mr. Chambers said this roller has less than 1,500 hours and is a 2008. A new machine would cost about $109,000. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Award Highway Equipment – Snow Plow/Dump Trucks

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Chambers said he will likely replace truck #31 and Truck #4 of the fleet. The two new vehicles will put the county in compliance with state emission regulations necessary to continue contracting to plow state roads.

	resolution #5
	Authorize County Administrator to Request Proposals for Marketing and Operations Consultant

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Fuller said the county only accepts about 19,000 tons of trash per year, and in order to break even the county needs about 44,000 tons. Ms. Price said flow control may get the county close to that figure. Ms. Arnold said that lawsuits would ensue if flow control were enacted, and that could delay the process and the county needs to generate revenue now. Mr. Fuller said a consultant, once a new local law is adopted, will begin marketing the landfill to accept garbage from outside the county, and look at accepting BUD materials. Mr. Williams said the county, according to statistics, would bring in only about 33,500 tons per year. Mr. Fuller said the consultant will also review operations and recommend how the landfill could be run more efficiently. Mr. Ross made a motion to vote on the previous question, or to Call the Question. Seconded by Mr. Fuller. All members voting in favor; none opposed. Discussion was ended. Mr. Fuller called the question on the resolution. All members voting in favor; none opposed. The resolution was approved.

	resolution #6
	Dwyer Park Main Pavilion Electrical Repair 

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Chambers said he is trying to secure three quotes before putting the name of the contractor in the resolution. All members voting in favor; none opposed. The resolution was approved.

	Discussion Topics

	Tioughnioga River Trail

Mr. Fuller said he will have two resolutions prepared for the floor of the legislature – one to approve and move forward with the project. If that resolution fails, the second resolution authorize denial of the funds and abandonment of the project. He explained that in order to abandon the project the engineers who did the design must close the project and state the reasons the project is unfeasible. Mr. Chambers said once the engineers officially close the project, the county can request from the state and federal DOT a waiver to repay the funds. Until that time there is no way to determine if the funds already spent will need to be repaid. The committee agreed that at this time the easements are still a concern, including the ones which were previously held, as the terms may expire. In addition, the original grant funds may or may not be available. 
CRT Contract

Ms. Briggs said that she and Mr. Troy have been tasked with negotiating the terms of the annual agreement with CRT. She asked for direction as to what terms to negotiate. Mr. Fuller said that CRT charges $450 per event at the pavilion. Mr. Fuller said the county has authorized $300 for use of the facility, not $450. He also said the county should be getting a percentage of the rental fees for the downstairs area. Ms. Price and Mr. Pace said CRT brings in sales tax, occupancy tax and other tourism dollars and recommended leaving the agreement as it was in 2010. 
Little York Lake Dam

 Mr. Fuller said the County owns two small parcels around the dam, but needs to acquire additional property, or a right of way on private property, in order to replace the dam. Mr. Chambers said he has not been given permission to begin negotiations with any property owners yet. The Committee asked Mr. Chambers to come back in the next month or two with a proposed strategy for moving forward with the project.
Other Discussion Items

· Mr. Fuller said that he and Mr. Chambers will be making a trip to Albany for Highway Superintendent’s Day to meet with state representatives on March 9. He asked for another legislator willing to go. 

· Mr. Chambers said he has used a large amount of salt during snow removal and plowing, but that said costs are usually offset by additional revenues. He will keep the committee informed if funds need to be made available.

	Meeting Adjourned
	Ms. Briggs made a motion to adjourn the meeting. Seconded by Mr. Troy. The meeting was adjourned.
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