	Budget & Finance Committee

	Minutes
	February 17, 2011
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:00 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Tony Pace, Mike Park, Sandy Price

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Rob Corpora and Jack Hess, IT; Jane Sharpe, Auditor; Garry VanGorder, BDC/IDA.

	Not Present
	

	Minutes Approval

	Mr. Park made a motion to accept the minutes of the December 14, 2010 Regular Meeting. Seconded by Mr. Willcox. All members voting in favor; none opposed. The minutes were approved as printed. 
Mr. Willcox made a motion to approve the minutes of January 20, 2011 Regular Meeting. Seconded by Mr. Pace. Ms. Arnold noted one correction. All members voting in favor of the amended minutes; none opposed. The minutes were approved, pending a correction.

	RESOLUTION #1
	Authorize Payment – Surplus Sales Tax – Treasurer’s Office

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Ross. This resolution allows the county to pay the towns of Lapeer and Solon, who use all of their allocated sales tax to offset county taxes, the excess sales taxes due from 2010. All members voting in favor; none opposed. The motion was approved. 

	Consent agenda
	Consent Agenda
Referred from Buildings & Grounds

2. Authorize Payment - NYS Power Authority and National Grid Projects
Referred from Highway Committee

3. Resolution to Approve Project, Authorize Acceptance of Grants From Federal Aviation Administration
Referred from Health Committee

4. Amend Budget – Mental Health Department (Catholic Charities)

5. Amend Budget – Mental Health Department (Catholic Charities Alcohol & Substance Abuse)

Ms. Briggs asked that Agenda Item No. 3 be pulled from the consent agenda. Ms. Price made a motion to approve resolutions 2, 4 and 5 as a consent agenda. Seconded by Mr. Ross. All members voting in favor; none opposed. 
Mr. Pace made a motion to approve the consent agenda. Seconded by Ms. Price. All members voting in favor of the consent agenda; none opposed. The resolutions were approved. 


	resolution #3
	Resolution to Approve Project, Authorize Acceptance of Grants from Federal Aviation Administration.

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Ms. Price. Ms. Briggs said she will not support this resolution because $70,000 on engineering during difficult financial times is wrong, particularly when the county has no idea how much the project will cost for construction. Mr. Park explained that this is not county money, but that it comes from fees paid by airport users throughout the country. Mr. Williams said that the Airport Advisory Board voted 5-2 to approve this project. All members voting in favor, except Ms. Briggs and Mr. Willcox, who were opposed. The resolution was approved.

	Other Discussion Items

	Treasurer’s Office Review 
Mr. O’Mara said that one employee was is now out on an extended leave. Ms. Kennedy said there are about four accounts that are not reconciled yet, despite her putting in up to 70-hours per week. About six accounts were reconciled over the last month, several that were behind multiple months. She said the office is short-staffed and progress is difficult. The Committee discussed the personnel situation in the office, and how all work revolves around one employee, including the training of new employees. Mr. Park said there is a need to cross-train employees. The committee discussed the idea of additional personnel in the office, including RSVP workers, employees from other departments and recently retired county personnel. Ms. Arnold said that a plan needs to be developed as to how the accounts will be reconciled and a cross-training can be accomplished. She asked that Mr. O’Mara and Ms. Kennedy work with the County Administrator, Ms. Price and herself to develop a plan and bring it back to the committee in March.
Sales Tax Exemptions

Ms. Arnold distributed a potential sales tax exemption on clothing and footwear costing less than $110, which would be effective March 1, 2012. The Treasurer’s Office will attempt to estimate how this would affect county revenues, but advised it would not be a precise estimate as it is difficult to determine the sources of the income. Mr. O’Mara will also see what other counties have done and report back to the committee in April.

Interoperable Telecommunications System

Mr. Hess and Mr. Corpora, as well as a representative from Motorola will be in Albany March 3 to meet with Homeland Security officials regarding potential grants for the project. There is about $20 million to be made available this year, but grant guidelines are still being determined. There will be an estimated $45 million allocated for 2012 on a competitive-based grant system. 
ICA/BDC Update – Garry VanGorder

Mr. VanGorder reviewed some current projects the IDA is working on, including an expansion of the PALL Corp in the former Smith Corona facility. He said Pyrotech will be fully operational with in a week at the former Monarch building. They are also working with the town and village of Homer to bring Broadband Internet access to the area.

Legislators Health Insurance

The committee discussed the possibility of partaking in Health Insurance benefits through the Chamber of Commerce, as the County is a member. The Clerk will ask Mr. Haight to speak about the program at the February legislative session.
Fiscal Advisors Resolution

Mr. O’Mara said that Fiscal Advisors has worked for the county for many years, but the last contract that can be found dates back to 1998, with the most recent resolution from 2001. He asked that a resolution and contract be approved. Mr. Park made a motion to have a resolution drafted. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion was approved. 



	Meeting Adjourned
	Ms. Briggs made a motion to adjourn. Seconded by Mr. Park. The meeting was adjourned.
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