	Budget & Finance Committee

	Minutes
	December 15, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  9:00  AM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park, Danny Ross, Tony Pace, Sandy Price, Susan Briggs

	attendees
	Martin Murphy, County Administrator; Jack Williams, Chairman of the Legislature; Pat O’Mara, Treasurer’s Office; John Steger, Larry Cornell, Dave Fuller, Legislators; Edward Purser, County Attorney; Rob Corpora and Jack Hess, Information Technology; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Bill Cinquanti, Real Property; Jane Sharpe, County Auditor; Herb Barnhart, Deputy Sheriff

	committee members ABSENT
	

	APPROVAL OF MINUTES
	Mr. Willcox made a motion to approve the minutes of November 10, 2011. Seconded by Mr. Park. Ms. Briggs noted that she had to leave during the meeting, at about 10:30, and asked that this be included in the minutes. All members voting in favor; none opposed. The resolution was approved.

	RESOLUTION #1
	Authorize Lease Agreement – Motorola/Interoperable Comm. System

	discussion
	Mr. Park made a motion to consider the resolution. Seconded by Ms. Briggs. Mr. Murphy distributed a spreadsheet showing the cost analysis of leasing verses bonding for the project, and when payments are due. He said if there is no lease agreement, then the County will need to pay the first milestone payment of $2.4 million. He said the County has not budgeted for this, and it was never actually in the plan, as the County has planned on a lease with Motorola, which will defer payments until 2013. He recommended leasing for $4.2 million, and bonding for the rest. Ms. Arnold noted that grants can pay off the lease, but not a bond. The interest rate on the bond is 3.4%. The interest rate on the lease is 3.59%. Ms. Arnold said she would like to see more leased, and less bonded, in hopes of attaining grants. Mr. Murphy said that is an option, and over 10 years, the difference in interest rate is $8,000. Mr. Corpora suggesting switching the number and leasing for $10 million and bonding for $4.2 million. Mr. Fuller noted that $1,073,000 is budgeted for in the 2012 budget, and asked what that money will go to if the payment is not due until 2013. Mr. Murphy said that money can be put in a reserve account, or pay down the principal on the lease. He said this bond is well within the County debt limit, and in upcoming years several other bonds will be finished. Mr. Murphy said contingency is not included in these figures, and he recommends taking this out of un-appropriated fund balance, as he does not want to bond for contingencies that may or may not arise. Mr. Park said the $1 million in the 2012 budget could also be used for that. Mr. Park made a motion to amend the resolution to lease for $10,914,233, and bonding for the rest. Seconded by Mr. Pace. All members voting in favor; none opposed. Ms. Arnold called for a vote on the amended resolution. All members voting in favor. The resolution was approved.  


	resolution #2
	Authorize Agreement/Retain Services – Patrick Snyder (Eminent Domain)

	discussion
	Mr. Park made a motion to approve the resolution. Seconded by Ms. Price. Mr. Purser said he has represented the property owner in the past, and therefore has a conflict. He said this will be paid out of professional services, therefore does not need to go out to bid. He selected Mr. Snyder based on the good work he did on the Interoperable Communications SEQR. The cost will be $150 per hour, and will be reimbursed to the County through the FAA grant. All members voting in favor, except Ms. Briggs, who was opposed. 

	resolution #3
	Authorize Agreement – Black Creek Integrated Systems

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. Barnhart said this is for maintenance of software for the jail system, including fingerprinting and other programs. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Authorize Apportionment of Mortgage Tax Monies - Treasurer

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Mr. Willcox. All members voting in favor, none opposed. The resolution was approved. 

	resolution #5
	Authorizing the County Treasurer to Increase Contingency and Tax Stabilization Reserve Funds

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. Murphy said last year the County received $600,000 for Medicaid, and put it into a reserve account for tax stabilization. Mr. Murphy said the state attributes these payments to accounting errors. This year the County received $400,000. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	Authorize Agreement – Real Property/OCE Scanner/Printer

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Ms. Briggs. Mr. Cinquanti said this is for the department’s annual maintenance agreement. All members voting in favor; none opposed. The resolution was approved.

	resolution #7
	Authorize Inter-municipal Agreement for Shared Litigation Expenses – Certiorari Proceedings in Virgil

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Purser said this concept has already been approved, and this resolution is laying out the terms. He said both the town and the school district have agreed to participate, with the costs split proportionally by the percentage of taxes received. 

	Referred from Judiciary & Public Safety Committee

8. Amend 2011 Budget/Transfer Funds (Overtime)
Referred from Highway Committee

9. Amend 2012 Budget – JM Murray Center/Professional Services

10. Abolish Positions – County Recycling Center

Referred from Human Services Committee

11. Amend 2011 Budget – Nutrition Program Contract

Mr. Park made a motion to approve the consent agenda. Seconded by Ms. Briggs. All members voting in favor; none opposed. The consent agenda was approved. 

	DISCUSSION/PRESENTATIONS:

	Treasurer’s Office Update
Mr. O’Mara said the County will auction off properties on December 15. He discussed the process for getting a delinquent property to the auction. Ms. Arnold asked for clarification on installment payments that are in default. Mr. O’Mara said that one of the requirements for being in an installment period is keeping current on payments, AND staying current on present year taxes. Mr. Murphy said that there are about 64 installment agreements that are delinquent on one or both of those requirements, and therefore should be going through the foreclosure. Mr. O’Mara said that these properties are going through the foreclosure process, but it is a two-year process. This auction is for properties that did not pay their 2009 taxes. Mr. Park suggested that Mr. Murphy and the new Treasurer review this process in January. 
Auditor’s Report

Ms. Sharpe said the new employee in her office is working out great. She is working on developing a requisition policy and guidelines for department heads. She will be working with IT to set up training sessions. Mr. Murphy said he hopes for full implementation in four to six months. The County Clerk and the IT department are already doing requisitions as Pilot Programs. 

County Clerk’s Computer Fraud

Mr. Hess said the County Clerk’s computers are now under the domain of the County, rather than an outside contractor. Mr. Murphy said the fraud investigation has resulting in one out-of-state arrest, and is ongoing. He added that the County has insurance coverage for this, with no deductible. 

Ms. Arnold thanked Carolyn Kennedy and others that have worked with the committee over the course of the last two years. 

	Meeting Adjourned
	Mr. Pace made a motion to adjourn, second by Ms. Price. The meeting was adjourned at 10:03 PM.
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