	Cortland County Highway Committee

	Minutes
	November 10, 2011
	8:00 AM
	County Office Building     Room 304

	

	Meeting called
	Mr. D. Fuller called the meeting to order at 8:02 a.m.

	Type of meeting
	Special Meeting

	committee Members present
	Dave Fuller, Chairman; John Troy, Vice Chairman; Kathie Arnold, Newell Willcox

	attendees
	Don Chambers and Bob Buerkle, Highway Department; Tony Pace, Sandy Price and Jack Williams, legislators; Eric Mulvihill, WXHC; Ed Purser, County Attorney

	not present
	Jennifer Gofkowski, Danny Ross and Susan Briggs were excused

	resolution #1
	Support Federal Legislation Changing Bridge Design Standards – Highway Department

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Chambers said this is federal legislation that would allow changes to the scope and standards for federally funded highway projects. Mr. Fuller said that this may save the County money if it is approved. Mr. Chambers said that the Highway Superintendent’s Association is in support of this legislation. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Amend Budget/Transfer Funds – Highway Department/Airport

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Buerkle said that due to increased fuel costs, the airport has exhausted its budget for aviation fuel. However, sales of fuel are also up proportionally, which is increased revenue for the County. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Authorize Funding for Construction of Highway Capital Plan

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said the 10-year capital plan was first established in 2004. It is a replacement plan for roads, bridges and culverts. He said the annual CHIPS allotment will be utilized primarily for roadway construction projects. The bonding that is being proposed would be for $1.6 million per year, for a 10-year period, for culverts and bridges. Mr. Chambers distributed an estimated debt service, provided by Fiscal Advisors, for the bonding project, which also includes bonding for about $2.6 million in 2013 to replace the Little York Lake dam. The funding plan will increase the County budget by about $100,000 each year until about 2022 – payments would then even out for another 20 years, and then begin to decrease. Over 10 years the County would bond for $17 million. Those bonds would be paid for over 30 years, and with interest would cost the County nearly $30 million over the life of the bonds. He said the service life of the bridges and culverts far exceed the 30 year bond, expecting them to last a minimum of between 50 to 70 years. Mr. Willcox said the County already has nearly $35 million in debt. Another $15 million will be bonded for the Interoperable Communications Project, and bonding for this would bring the total debt nearly $80 million. Mr. Williams said that this plan has the blessing of the County Administrator. Mr. Chambers said that some of the work will be done in-house, but most of it will be through bids. Ms. Arnold said there has been discussions regarding establishing a special tax district along the lake to offset the costs of the dam, and that Truxton town board is in favor of that. Mr. Purser said that this resolution only authorizes the ability to bond. Each construction project and the draw-down each year will still come before the legislature for approval. 

	Other Discussion

Proposed Solid Waste Law

Mr. Troy said the proposed local law now calls for accepting trash from only contiguous counties. He said he would like to see information regarding the contiguous county operations. He said Broome County tipping fee is $40. Other contiguous counties have flow control, and it would be nice to have all this information to evaluate before voting on the law.

Recycling Center operations

Ms. Arnold said that CSEA has analyzed the recycling center proposals and have been invited to the November Budget & Finance meeting to present their findings. 



	Meeting Adjourned
	Mr. Troy made a motion to adjourn the meeting. Seconded by Ms. Arnold. The meeting was adjourned.
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