	Budget & Finance Committee

	Minutes
	November 10, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  9:00  AM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park, Danny Ross, Tony Pace, Sandy Price, Susan Briggs – Ms. Briggs left the meeting at about 10:30 a.m.

	attendees
	Jack Williams, Chairman of the Legislature; Pat O’Mara, Treasurer’s Office; Ray Parker, Larry Cornell, Dave Fuller, Legislators; Edward Purser, County Attorney; Jack Hess, Information Technology; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Cyndi Monroe; Annette Barber, Personnel; John Carroll; Susan Morgan; Bill Cinquanti, Real Property; Ray Oliver; Mark Suben and Donna Johnson, District Attorney; Don Chambers, Highway; Rick McNeilly; Colin Cummins, Will Streeter and Chuck Miller, CSEA; Jim Dempsey, Convention & Visitors Bureau; Carolyn Kennedy, Fiscal Manager. 

	committee members ABSENT
	

	RESOLUTION #1
	Amend 2011 Budget – Authorize Intra-Office Agreement – Child Advocacy Program (B&G Renovations)

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Ms. Briggs. Mr. Suben said this and the next three resolutions accept funds for the 2011 and 2012 Child Advocacy Program.  This will allow the program to pay Buildings & Grounds for renovations to the office space. All members voting in favor; none opposed.

	resolution #2
	Amend 2011 Budget – District Attorney/Child Advocacy Program

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Pace. Mr. Suben said this is for the remainder of the Child Advocacy Grant, to pay for personnel, space, and technical equipment. All members voting in favor; none opposed. 

	resolution #3
	Amend 2012 Budget – Authorize Intra-Office Agreement – Child Advocacy Program (B&G Space)

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Ms. Briggs. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Amend 2012 Budget – District Attorney/Child Advocacy Program

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Ms. Briggs. All members voting in favor, none opposed. The resolution was approved. 

	resolution #5
	Create Delinquent Tax Receiver/Treasurer’s Office

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. O’Mara said there are 155 tax installment programs right now, and he expects to have about 200 by the end of the year. Ms. Arnold said that the Delinquent Tax Receiver will be retiring soon and this will allow for the new employee to be trained. Upon the retirement the vacated position will be evaluated as to its necessity. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	Adopt Local Law No. 6 of 2011 – Overriding Tax Levy Limit for 2012

	discussion
	Mr. Pace made a motion to consider the resolution. Seconded by Mr. Willcox. Ms. Arnold said this is just in case the calculations the budget officer has done are inaccurate, or the state changes its interpretation of the law.  Mr. Purser said this law is only in effect for 2012, and will need to be done each year. He added that this will require a 60% vote of the legislature. Several other counties have done this. All members voting in favor; none opposed. The resolution was approved.

	resolution #7
	Re-appoint County Administrator/Authorize Contract

	discussion
	The contract was negotiated with a team of Ms. Arnold, Mr. Pace, Mr. Williams, Mr. Troy, Mr. Steger and Mr. Murphy. Ms. Arnold said the Administrator has asked for a severance package of six months, rather than four. Also, The current salary is for $95,000. This contract would provide a 3% raise ($2,850) – the same as other employees in the Management Compensation Plan.  The contract also calls for a raise of $6,750 because of the assumption of the additional accounting duties taken over from the treasurer. A nearly 1.5% raise ($1,600) per year would then be provided over the next three years. Ms. Arnold said this has been reviewed by the County Attorney, and upon his advice she will pull the resolution and the Legislature will consider it in January 20, 2012. Mr. Purser said this body can not bind a future legislature with a contract such as this to begin Jan. 1, 2012. He added that the current contract with Mr. Murphy states the County must notify him of the intent not to renew his contract six months prior to the expiration of his contract.

	resolution #8
	Authorize Contract – Richard McNeilly, CPA

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Willcox. Ms. Arnold said this is to authorize a contract with Mr. McNeilly for a mandated transportation audit. All members voting in favor, except Mr. Willcox, who was opposed. 

	Consent Agenda – Ms. Price asked that Agenda Item No. 10 be pulled from the consent agenda

	Referred from Judiciary & Public Safety Committee

9. Authorize Payment - Patrick M. Snyder - Interoperable Communications Project

Referred from Human Services Committee

11. Amend 2011 Budget/Social Services (Safety Net)

12. Amend 2011 Budget/Social Services (JD Care)

13. Amend 2011 Budget/Social Services (Medical Assistance)

Referred from Highway Committee

14. Amend Budget/Transfer Funds – Airport Aviation Fuel

Mr. Park made a motion to approve the consent agenda. Seconded by Ms. Price. All members voting in favor; none opposed. The consent agenda was approved. 

	resoluiton #10
	Amend Management Compensation Plan – Reclassification of County Treasurer

	discussion
	Mr. Pace made a motion to approve the resolution. Seconded by Mr. Park. All members voting in favor, except Ms. Price, who was opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	CSEA Presentation on County Recycling Program/Proposals
Mr. Cummins provided a cost analysis of proposals relating to Recycling Center operations. Mr. Cummins said that the Casella and Waste Management proposals would not be utilizing the County’s equipment, while the Murray Center would be. He said the maintenance on equipment is an added cost factor that was not considered based while reviewing the Murray Center proposal. He said that there are about 400 tons of waste taken to the landfill each year from the recycling center. The Murray Center proposes to cut that total to 200 tons per year, which is a resulting loss of revenue at the landfill through tipping fees and airspace at the landfill. Ms. Arnold noted that the County does not pay tipping fees at it’s own landfill, but that airspace should be considered. The Waste Management and Casella proposals eliminate the 400 tons in their proposals. Mr. Chambers said the County sells about 2,500 tons per year. About 300 tons each year is glass that is used as aggregate material at the landfill. He said the Murray Center would allow for continued use of this glass, while the other proposals would not, and crushed stone would need to be purchased, for about $15 per ton, including trucking. Ms. Briggs said it would be helpful to have a meeting with CSEA, as well as Waste Management and the JM Murray Center, to answer questions that have been brought up by CSEA. Mr. Willcox added that the Murray Center includes cleaning and daily maintenance of the building, while the other proposals do not. Mr. Cummins asked that the resolution to contract with the JM Murray Center be pulled from consideration until the Highway Committee can review CSEA’s presentation. Mr. Oliver said that many haulers are not willing to utilize the recycling center if it is operated by Waste Management or another private company, but are willing to support the Murray Center. 
2010 Independent Audit – Rick McNeilly
Mr. McNeilly distributed the financial highlights of the audit, and his management letter. Highlights of the audit included:

· The County will have about $1.2 million in excess revenues over expenditures in the General Fund for year end 2010, primarily due to reduced spending. 
· The General Fund fund balance is currently $7 million. The County has had a practice of trying to keep a fund balance of 10% of the total County budget (excluding state revenues)

· The Road and Road Machinery fund balance is $950,000

· The Health Insurance fund balance is $1.7 million

· The Solid Waste fund had a decrease in net assets of $1million, due mainly to annual debt services requirement and long-term liability for landfill closure.

· The Due To/Due From accounts, and the Cash Reconciliations have improved due to new policies being implemented by the County. 
· Oversight of the County’s Worker’s Compensation Fund, operated through a third-party administrator, has been remedied, as an auditing firm has been hired to evaluate McNeil’s internal controls. 
· A policy has still not been implemented for day-to-day operations for installment agreements in the Treasurer’s Office, which can result in problems. 
· The County should work to have a complete record of all capital projects. He said the County is in compliance with this issue, but a more complete record should be compiled for each project, from inception to completion. 

· A purchase order system has not been implemented through MUNIS yet, but he noted that the County is working to address this and a few departments are beginning as pilot programs.
Ms. Price made a motion that the Budget & Finance Committee accept the independent audit report. Seconded by Mr. Ross. All members voting in favor; none opposed. 

Installment Agreements for Delinquent Tax Program
Mr. McNeilly said that a policy and procedure must be adopted and enforced as to how the program should run, how to record payments and deadlines for payments, and what steps or actions should be taken if payments are not made on time. Mr. Williams said a meeting was held to draft a standard operating procedure for this program. Mr. O’Mara said the County follows the policy that is defined in NYS tax law. Ms. Kennedy said it is a confusing program, because someone can default on an installment and the County would not be able to foreclose on the property for two years. Mr. O’Mara said the people who are either in default or delinquent now are the same people that will be on the list every year, and they eventually will make payment and avoid foreclosure. He said the County allows for payment up to nine days prior to an auction. Mr. Willcox asked that the Committee review this more next month.
Highway Capital Improvement Plan
Mr. Chambers discussed the proposed 10-year capital plan, and said the 2012 budget cut significant funds from his department. He said the 10-year plan has been updated and submitted every year since 2004, but very little work has been done on it as there was not enough money in the budget. The plan calls for bonding for $17 million, to be paid in full over 30 years. About $1.6 million per year will go to replacing the County’s bridges and large culverts, with the exception of 2013, which will be $2.6 million and will include the replacement of the Little York Lake dam. While these funds will go to bridges and culverts, the annual $1.35 million in CHIPS funds from NYS will go directly to road improvements. Ms. Kennedy asked about the County’s debt limit. Ms. Arnold said the County is not even close to its bonding limit, even if this is approved. Mr. Chambers said each project will be brought back before the legislature to approve. The committee voted and they were unanimously in favor and support of the plan.
Occupancy Tax Allocations

Mr. Dempsey provided a copy of the 2012 Occupancy Tax Allocations. Ms. Arnold asked Mr. Purser and Mr. Dempsey about how Occupancy Taxes can be utilized. Mr. Purser said that surplus Occupancy Tax money can be used for fireworks, and/or operational expenses for events. Ms. Kennedy said there is about $100,000 in the Occupancy Tax surplus. Ms. Price asked for an update as to who receives funding and more importantly how the money is used. Ms. Arnold said that Mr. Troy and Ms. Briggs are on the Occupancy Tax Allocation Committee and she will ask for an update from them. 
Collection of School Taxes

Ms. Kennedy said there has been confusion regarding the County not collecting school taxes. She said several people have come to pay their school taxes and been turned away. Mr. Cinquanti said the tax bills that were sent out stated that school taxes would not be collected by the County. She asked that the public be better notified that the school taxes will not be collected. The clerk noted that the resolution that was approved does not have an end-date, and the practice of not collecting them will be in effect until the legislature acts to change it back.


	Meeting Adjourned
	Mr. Pace made a motion to adjourn, second by Ms. Price. The meeting was adjourned at 12:04 PM.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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