	Cortland County Highway Committee

	Minutes
	November 1, 2011
	10:30 AM
	County Office Building     Room 304

	

	Meeting called
	Mr. D. Fuller called the meeting to order at 10:31 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Dave Fuller, Chairman, John Troy, Vice Chairman; Kathie Arnold, Susan Briggs, Jennifer Gofkowski, Danny Ross, Newell Willcox

	attendees
	Don Chambers, Highway Department; Catherine Wilde, Cortland Standard; Jack Williams, Larry Cornell, legislators; Eric Mulvihill, WXHC; Martin Murphy, County Administrator; Ed Purser, County Attorney; Gordon Wheelock, Ray Oliver; Will Streeter; Nancy McCraine (Cortland Celtic Festival)

	not present
	

	Minutes Approval

Mr. Troy made a motion to accept the minutes of the October 11, 2011 Regular Meeting; Seconded by Ms. Briggs. All members voting in favor, none opposed. The minutes were approved as printed. 

	resolution #1
	Reject Bids – Receipt, Processing, Marketing, Transfer and Hauling of Recyclable Materials 

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Ms. Briggs. Ms. Arnold asked about a financial analysis between these two bids and the JM Murray Center proposal. Mr. Murphy said the Waste Management and Casella proposals include having one county employee on site, with single stream recycling, with the County paying for utilities. He said Casella would have netted the County $5,564 annually. Waste Management would net the County $26,564. The Murray Center provides all revenue from sale of recyclables, with no County employees. The employment contract with the Murray Center would be $180,000, but would still net the County about $75,000. Mr. Chambers said the lawn mowing is handled by the recycling center staff. Snow plowing is done by Buildings & Grounds. Salt for clearing is provided by the Highway Department. The Murray Center proposal calls for a five-stream recycling system. Mr. Fuller asked if the Murray Center, if given full control of operations, would be able to avoid paying employees the prevailing wage rate. Mr. Purser answered that they would not have to pay prevailing wages. Mr. Fuller said the proposal does not state a term, but the resolution does state the contract would run for one year. Mr. Chambers said the JM Murray Center is a preferred vendor, so they are not required to bid these projects, so the contract could simply be extended next year if both parties agree. All members voting in favor; none opposed. The resolution was approved. 

	resolution #2
	Authorize Agreement – JM Murray Center – Recycling/Sorting Services

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Ms. Briggs. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Award Contract Recycling Broker

	discussion
	Mr. Troy made a motion to consider the resolution. Seconded by Ms. Briggs. Mr. Willcox said that Mr. Contento has offered to do this work free of charge, and at $3 a ton, for 3,000 tons it would save the County $9,000. Mr. Chambers asked if these bids would be rejected. Mr. Troy made a motion to table the resolution until Mr. Contento provides a proposal in writing. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The resolution was tabled. 
Mr. Troy made a motion to take the resolution from the table, seconded by Ms. Briggs. The motion was approved and the resolution was taken from the table. The clerk suggested the resolution could be approved as is, and amended if necessary. Mr. Troy made a motion to refer the resolution to Budget & Finance Committee. Seconded by Ms. Briggs. All members voting in favor; none opposed. The resolution was referred to Budget & Finance Committee.

	resolution #4
	Authorize Agreement/Leachate Testing

	discussion
	Ms. Briggs made a motion to consider the resolution. Seconded by Mr. Troy. Mr. Chambers said this testing is required by the permit with the city wastewater treatment plant. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Authorize Agreement/Environmental Monitoring – Landfill

	discussion
	Mr. Troy made a motion to consider the resolution. Seconded by Ms. Briggs. Mr. Chambers said the cost of this agreement is going up by $10,000 due to additional testing that is being required by the state. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	To Make A Determination Of Significance As Part Of The Completion Of The SEQRA Process for Proposed Local Law No. 4 of 2011

	discussion
	Mr. Fuller asked for a motion to approve a resolution declaring a negative declaration under SEQR for the draft Local Law. Mr. Ross made a motion. Seconded by Mr. Willcox. Ms. Briggs motion to table. Seconded by Troy. Ms. Briggs and Mr. Troy voting in favor, all others opposed. The motion failed. Mr. Willcox made a motion to call the question. All members voting in favor, except Ms. Arnold and Ms. Briggs, who were opposed. Mr. Fuller then called for the vote on the resolution. All members voting in favor, except Mr. Troy and Ms. Briggs, who were opposed. The resolution was approved. Mr. Troy asked if this should be done by a motion to reconsider, rather than going through committee. The Clerk said the original resolution was sponsored by Mr. Williams, and did not go through the committee. Mr. Fuller can introduce the resolution through the committee process, or a motion to reconsider could be done on the floor, but that requires a 2/3 vote to approve.

	Further Discussion Topics

	Solid Waste SEQR – Barton & Loguidice

Mr. Fuller introduced Mr. John Brusa from Barton & Loguidice, and asked him to address the company’s findings in the SEQR relating to the draft Solid Waste Law. Mr. Fuller asked him to particularly address any environmental impacts of opening the landfill to solid waste outside of the County. Ms. Gofkowski asked for an explanation on the acceptance of asbestos. Mr. Chambers said the county does, and always has accepted non-friable asbestos. He said the County has an operational plan and it clearly delineates that a trench will be dug and covered with three feet of trash, or 18 inches of soil prior to the compactor going over the material, to ensure the asbestos will not be spread or be exposed. Mr. Chambers said due to recent renovations in several school districts, he sent out a letter, simply reiterating the County’s policy and asking that it be adhered to. Ms. Briggs asked if the policy includes keeping a map of where the trenches were dug and the asbestos dumped, which has been required for decades. Mr. Chambers said the landfill has a GPS locator which is used to note the location of the asbestos, and those locations are recorded, but he is not sure if there is an actual map. A refresher course was given to every landfill employee to ensure compliance to noting the location of the asbestos. Mr. Brusa said the law does not increase tonnage that can be accepted at the landfill, and that a SEQR was already done for the current permit, so there was no need to address Municipal Solid Waste in this newest SEQR. He said the acceptance of BUD material was analyzed in the SEQR, and the potentially largest impact of this would be increased truck traffic, and at a 25% BUD rate, it was determined there would not be a significant impact. Estimates put the increased truck traffic of less than three trucks per day. Mr. Willcox asked if a SEQR needed to be done, simply to accept BUD material. Mr. Brusa said BUD is basically the same as MSW. The BUD material was addressed in this SEQR, only because it was included in the changes to the local law. He added that any BUD material that is not pre-approved by the DEC will need DEC approval. He said that Cortland County is one of the only landfills in the state that does not accept BUD material. Mr. Ross said he thinks there are only three in the state that do not. Ms. Briggs said that many people’s concerns focused on the fact that the trash was coming from outside the County. Mr. Murphy said that in the original SEQR done years ago, MSW was addressed generically, despite the county it was generated from. Mr. Brusa said that several years ago the County was accepting close to its permitted tonnage, but that it has dropped off in the last five years or more. Mr. Murphy asked about the viability of gasification at the landfill. Mr. Brusa said that there are currently no gasification plans operating in New York Sate. He said there is one being considered in the Hudson Valley, and Ontario County has proposed one, but plans fell through due public opposition to the project. Mr. Troy said last month the committee agreed to go ahead with the local law, contingent upon a negative declaration, and the committee should have reviewed the SEQR first. He said the public is comparing current conditions at the landfill, instead of what the landfill is actually permitted for. If the tonnage is increased to its actual permitted allotment due to the adoption of this local law, then that is being viewed as an expansion. Mr. Ross said there are haulers from adjacent counties that may be willing to utilize the landfill, but at this point can not. The committee asked that the original SEQR done when the County was initially permitted at 44,500 tons be made available for legislators and the public. Mr. Chambers said this document may have been destroyed in the fire at the recycling center. Mr. Murphy and the Clerk of the Legislature said they will also try to locate a copy. Mr. Troy said he would like to have an additional public meeting to allow the public to voice their concerns and have their questions answered. 
Celtic Festival Request for Dwyer Park

Mr. Fuller introduced Nancy McCraine of the Cortland Celtic Festival. The Festival group would like to utilize Dwyer Park for this year’s festival, and is seeking committee approval. She said the festival will acquire their own liquor license through a caterer. They will work with local farmers if necessary to cover additional parking. One other event that is being considered is livestock competitions, like sheep dog trials. Portable toilets will be stationed throughout the park so as to not monopolize and overcrowd the pavilion. The Festival would work with Cortland Repertory Theater to schedule time that would work with their productions. Mr. Ross said alcohol is currently not allowed in the County Park, and asked Mr. Purser if this is allowable. Mr. Purser said a caterer’s license is permissible. Ms. McCraine said there would be no admission charged, as this is a County park and it is open to all. Ms. McCraine said the County would be named as an additionally insured party. Mr. Purser said the County may want to consider Dram Shop insurance, which relates to injuries related to establishments where alcohol is served. Ms. Arnold said with livestock, or the possibility of jousting, the festival would have to restore the park to the conditions prior to the event. Mr. Chambers said the rate to rent a pavilion at the park is currently $50 per day, and he suggests the festival rent all pavilions for that day to ensure the county’s revenue stream remains the same. The committee discussed livestock or vendors spending the night at the park, which is currently prohibited, and the need for security if there are overnight campers or equipment. Mr. Ross said the county’s liability is increased with people spending the night, as there is limited supervision. Mr. Troy made a motion to have a contract drawn up with the Celtic Festival, addressing the Committee’s concerns. Seconded by Mr. Willcox. All members voting in favor, except Mr. Ross, who abstained as a former board member of the Celtic Festival. 
Solid Waste Local Law

Ms. Arnold asked Mr. Purser if the County can restrict outside trash to contiguous counties. Mr. Purser said that is permissible. Ms. Gofkowski asked why the County has not considered closing the landfill and making it a transfer station. Mr. Murphy said there is a significant debt load that is currently being offset by incoming revenue. Until the bonds are paid, closing is not a good option. Ms. Briggs said she would like to have a plan, or agreements in place with haulers or surrounding counties, prior to enacting an open-ended law. She said she could accept and vote for a law that is confined to contiguous counties. Ms. Arnold made a motion to amend the law to allow out-of-county trash from contiguous counties only. Mr. Ross seconded the motion. All members voting in favor, except Mr. Troy and Ms. Briggs. All members voting in favor; none opposed. The motion was approved. Mr. Murphy advised the committee that the tentative budget calls for a $5 increase in tipping fees at the landfill, which will go into a reserve fund for capping and closure. He said the EnSol report indicated that there is currently not enough being allocated to this fund. 
Household Hazardous Waste/Amnesty Day

Mr. Fuller advised the committee that funds to cover Household Hazardous Waste Day and Amnesty Day have been cut from the 2012 budget. Mr. Chambers said there is a cost of about $12,000 to $15,000 per year to get rid of tires for amnesty day. He added that a 50% of the cost is reimbursed by the state. Ms. Arnold said she would like to keep amnesty day, but require towns to pay for tires they drop off. Mr. Chambers said that renting a tire-chipper is not worth the cost for the number of tires received. Ms. Briggs asked if any employees will be hired or let go in the 2012 Budget. Mr. Chambers said an equipment operator at the landfill, the County fleet supervisor, and potentially two employees at the recycling center will be cut from the 2012 budget.

Ms. Gofkowski asked about the status of purchasing a landfill compactor. Mr. Chambers said he has presented to the administrator various ways of financing a compactor and other necessary equipment over the next five years out of the equipment reserve account. Mr. Murphy said as the landfill operations are still up in the air, he has not included in the budget, or made any other recommendation for the purchase at this point.

	Meeting Adjourned
	Mr. Troy made a motion to adjourn the meeting. Seconded by Mr. Willcox. The meeting was adjourned.
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